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AGREEMENT

This Agreement is entered into as of the i ST day of AMUST’ , B0
("Effective Date") by and between International Business Machines Corporation, a
New York corporation (“Contractor™), and the City of Chicago, a municipal
corporation and home rule unit of local government existing under the Constitution of
the State of lllinois, acting through its Departments of Finance and Administrative
Hearings ("City"), at Chicago, lllinois. The City and Contractor agree as follows:

BACKGROUND INFORMATION
Pursuant to the RFP process The City of Chicago has entered into this agreement
with the Contractor to provide the services set forth as follows.

NOW, THEREFORE, the City and Contractor agree as follows:
ARTICLE 1. INCORPORATION OF BACKGROUND INFORMATION
The background information set forth above is incorporated and made a part
of this Agreement by reference.
TERMS AND CONDITIONS

ARTICLE 2.

2.1 Definitions

The definitions for the purposes of this Agreement are found in Schedule Z
(Glossary).

2.2 Interpretation

(a) The term “Include” (in all its forms) means “include, without limitation”
unless the context clearly states otherwise.

(b) All references in this Agreement to Articles, Sections, Schedules, or
Exhibits, unless otherwise expressed or Indicated are to the Articles, Sections,
Schedules, or Exhibits of this Agreement.

(c) Words importing persons include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as natural
persons. :

(d) Any headings preceding the text of the Articles and Sections of this
Agreement, and any table of contents or marginal notes appended to it, are solely for
convenience or reference and do not constitute a part of this Agreement, nor do they
affect the meaning, construction or effect of this Agreement.




(e) Words importing the singular include the plural and vice versa. Words of
the masculine gender include the correlative words of the feminine and neuter
genders.

(f) All references to a number of days mean calendar days, unless indicated
otherwise.

{(g) Where either party is required to take action “immediately” shall mean
“promptly under the circumstances” unless the context clearly states otherwise

(h) The term “ensure” shall mean “use a process reasonably designed to
ensure.”

(i) The term “possible” shall mean if, where, or when “practicable”.

(1) Except where this Agreement expressly states that a Party may act in its
“sole discretion,” all notices, requests, consents, and approvals to be given by either
Party under this Agreement shall not be unreasonably withheld, denied or delayed,
and each Party shall make only reasonable requests and take only reasonable
actions under this Agreement.

(k) If there is a conflict among the terms in the various documents within this
Agreement:

(i) to the extent the conflicting provisions can reasonably be
interpreted so that such provisions are consistent with each other, such
consistent interpretation will prevail; and

(i) to the extent subsection (k)(i) does not apply, the following
order of precedence will prevail:

(1) Amendments to the Agreement;

(2) the Agreement other than their Schedules will prevail over
a conflicting term in those Schedules;

(3) a Schedule will prevail over a conflicting term in an
attachment to such Schedule; and

(4) a Schedule will prevail over a conflicting term in the
Exhibits.

2.3 Incorporation of Schedules and Exhibits
The following attached Schedules are made a part of this Agreement:

A Scope of Services
Part 1: General Delivery Management Services
Part 2: Application Support Services
Part 3: Infrastructure Maintenance Services
Part 4: Call Center Services
Part 5: Forms Management, Printing, and Mailing Services
Part 6: Data Capture and Verification Services
Part 7: Payment Processing
Part 8: Help Desk Services
B Service Levels




Charges
Transition
Exit Transition
Files
CANVAS Components
Standards
CANVAS Interfaces
Forms
Personnel
Facilities
Machines
Software
Mail Date (Notices)
Projects
First Contact Resolution
Reports
Security Requirements
Acronyms
Data Center Lease
Y Intentionally Omitted
Glossary

NCSCHODOVOZErXC—"IOMMOUO

The following attached Exhibits are made a part of this Agreement:

Exhibit 1 Intentionally Omitted

Exhibit 2 Intentionally Omitted

Exhibit 3 Special Conditions Regarding MBE/WBE Commitment and
Schedules

Exhibit 4 Online Economic Disclosure Statement-and Affidavit
Certificate of Filing

Exhibit 5 Insurance Requirements and Evidence of Insurance

Exhibit 6 Intentionally Omitted

Exhibit 7 Intentionally Omitted

Exhibit 8 Intentionally Omitted

ARTICLE 3. DUTIES AND RESPONSIBILITIES OF CONTRACTOR

31 Scope of Services

This description of Services is intended to be general in nature and is neither
a complete description of Contractor’s Services nor a limitation on the Services that
Contractor is to provide under this Agreement. Contractor must provide the Services
in accordance with the standards of performance set forth in Section 3.3. The
Services that Contractor must provide are described in Schedule A, Scope of
Services.

3.2  Deliverables
In carrying out its Services, Contractor must prepare or provide to the City
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various Deliverables. "Deliverables” include work product identified in Schedule A,
Scope of Services, such as written reviews, recommendations, reports and analyses,
produced by Contractor for the City. The City will accept Deliverables in accordance
with the Acceptance Criteria.

Partial or incomplete Deliverables may be accepted for review only when
required for a specific and well-defined purpose for the benefit of the City and when
consented to in advance by the City. Such Deliverables will not be considered as
satlsfymg the requirements of this Agreement and partial or incomplete Deliverables
in no way relieve Contractor of its obligations under this Agreement.

3.3 Standard of Performance

(a) Contractor must perform all Services required of it under Schedule A of
this Agreement with that degree of skill, care and diligence normally
shown by a consultant performing services of a scope and purpose and
magnitude comparable with the nature of the Services to be provided
under this Agreement. Contractor acknowledges that it may be entrusted
with or has access to valuable and confidential information and records of
the City and with respect to that information. Any review, approval,
acceptance of Services or Deliverables or payment for any of the
Services by the City does not relieve Contractor of its responsibility for the
professional skill and care and technical accuracy of its Services and
Deliverables. This provision in no way limits the City's rights against
Contractor under this Agreement, at law or in equity.

(b) Contractor must be appropriately licensed to perform the Services, if
required by law, and must ensure that all Services provided under
Schedule A that require the exercise of professional skills or judgment are
accomplished using reasonable care and are appropriately licensed to the
extent required by law. Contractor must provide copies of any such
license. Contractor remains responsible for the professional and technical
accuracy of all Service or Deliverables furnished in accordance with
Schedule A whether by Contractor or its Subcontractors or others on its
behalf. All Deliverables must be prepared in a form and content to the
Department(s) and delivered in a timely manner consistent with the
requirements of this Agreement.

3.4 Personnel

(a) Adequate Staffing

Contractor must, upon receiving a fully executed copy of this Agreement,
assign and maintain during the term of this Agreement and any extension of it an
adequate staff of competent personnel that is fully equipped, licensed as required by
law, available as needed, qualified and assigned exclusively to perform the Services.

(b) Key Personnel




Contractor must not reassign or replace Key Personnel without the written
consent of the City. "Key Personnel” means those job titles and the persons
assigned to those positions in accordance with the provisions of this Section 3.4(b).
The City may at any time in writing notify Contractor that the City will no longer
accept performance of Services under this Agreement by one or more Key
Personnel listed. Upon that notice Contractor must immediately suspend the key
person or persons from performing Services under this Agreement and must replace
him or them in accordance with the terms of this Agreement. Key Personnel, if any,
are identified in Schedule K, Exhibit A. '

(c) Key Positions

Contractor will retain certain Key Positions in performance of the Services.
"Key Positions" means those job titles created in accordance with the provisions of
this Section 3.4(c) and identified in Schedule K, Exhibit B.

{d) Salaries and Wages

Contractor and Subcontractors must pay all salaries and wages due all
employees performing Services under this Agreement at least once a month without
deduction or rebate on any account, except only for those payroll deductions that are
mandatory by law or are permitted under applicable law and regulations. The parties
acknowledge that this Section 3.4(d) is solely for the benefit of the City and that it
does not grant any third party beneficiary rights. Notwithstanding anything to the
contrary in this Agreement, no right or cause of action for any third party, is created
by this Agreement or any transaction under it.

3.5 Minority and Women's Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of
materials or equipment, Contractor must abide by the minority and women's
business enterprise commitment requirements of the Municipal Code of Chicago
("Municipal Code"), §§ 2-92-420 et seq. (1990), except to the extent waived by the
Chief Procurement Officer and the Special Conditions Regarding MBE/WBE
Commitment set forth in Exhibit 3. Contractor's completed Schedules C-1 and D-1 in
Exhibit 3, evidencing its compliance with this requirement, are a part of this
Agreement, upon acceptance by the Chief Procurement Officer. Contractor must
utilize minority and women's business enterprises at the greater of the amounts
listed in those Schedules C-1 and D-1 or the percentages listed in them as applied to
all payments received from the City. Notwithstanding the foregoing, the annual dollar
amount of the Agreement used to establish Contractor's MBE/WBE Commitments
shall be reduced by any amounts attributable to postage.

3.6 Insurance

Contractor must provide and maintain at Contractor's own expense, during
the term, or any extension thereof, of this Agreement, the insurance coverages and
requirements specified in Exhibit 5 of this Agreement, insuring all operations related

to this Agreement.
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3.7 Indemnification

(a) Contractor must defend and indemnify the City, its officers,
representatives, elected and appointed officials, agents and employees from and
against any and all Losses, arising out of:

(i) injury or death to any person or damage to property arising or
resulting from the presence of Contractor, its employees, or agents on the
premises of City or resulting from Contractor’s acts in managing and
operating CANVAS;

(ii) tax obligations (including interest and penalties) that Contractor
has agreed to assume under Section 5.4

(iii) any allegation by any employee of Contractor that such employee
was wrongfully terminated by Contractor or was denied any severance or
termination payment upon leaving Contractor's employ, or any other claim by
any employee of Contractor pertaining to any aspect of such employee's
employment relationship with Contractor, unless arising as a result of illegal
conduct by City; and

(iv) any allegation that CANVAS or any IP Assets infringes or
misappropriates any copyright, patent, trademark, trade secret, or other
intellectual property rights of others; in the event City’s use of the IP Assets is
enjoined or interfered with in any manner, Contractor shall, at City's option
and Contractor’s sole expense, within seven (7) days of such injunction or
interference, either: (i) procure for City the right to continue using such IP
Assets; (i) replace the same with substantially equivalent IP Assets that do
not infringe or misappropriate the rights of others; or (i) modify the same so
they no longer infringe or misappropriate the rights of others, without
degradation of their performance.

(v) Contractor is not obligated to indemnify City for infringement
claims related to Third Party Products {which for purposes of this Section
shall mean any products not manufactured or developed by Contractor,
including subsidiaries of Contractor). However, Contractor agrees to the
following:

(@) Inthe event that, as a result of a claim that any Third Party
Product infringes or misappropriates any copyright, patent, trademark,
or trade secrets of others, City’s use is enjoined or interfered with in
any manner, Contractor, at its expense, shall use commercially
reasonable efforts to:

(b) Provide a workaround or alternate product; and

(c) Provide reasonable assistance to City with regard to any
defenses City may have.

(c) “L.osses" means, individually and collectively, liabilities, losses, claims and
damages, paid to or for the benefit of any third party asserting a claim (including
such third party’s successors and assigns) pursuant to any settlement approved by
the indemnifying party, judgment or award with respect to such claim, including court
costs and reasonable attorneys' fees and costs of settlements paid by the
indemnified party to the applicable third party claimant arising out of or with respect
to the Agreement, but only to the extent permitted under Section 3.7(a) above.
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(d) Indemnification Procedure

(1) [Ifthe City desires to make an indemnification claim against
Contractor hereunder, the City shall give prompt written notice to Contractor
of the institution of any Claim and shall advise Contractor in writing, to the
extent known, of the amount of, and circumstances surrounding, the same.
The failure to give such prompt written notice shall not affect Contractor's
indemnification obligation except to the extent that the failure to give such
notice shall have actually prejudiced Contractor. The City shall cooperate and
shall cause its relevant employees to cooperate with Contractor in connection
with any Claims, at no cost to Contractor.

(2) Contractor shall (at Contractor's sole expense) assume and
control the defense of any Claim (with authority to defend, adjust,
compromise, or settle the Claim, in the name of the City or otherwise, as
Contractor shall elect), with counsel reasonably satisfactory to City. If the
defendants in any such Claim include both the City and Contractor and the
City shall have reasonably concluded that there may be a legal defense
available to the City that is different from or in addition to those available to
Contractor, the City shall have the right to select and retain separate counsel
at the City's expense to assert such legal defenses and to otherwise
participate in the defense of such Claim on behalf of the City. The City's right
to participate does not extend to the right to control the defense, unless the
City agrees to relieve Contractor of any liability pursuant to this Section for
the Claim, including attorneys’ fees and expenses, costs incurred at its
direction, and any liability or obligation in respect of the Claim.

(3) Either Contractor or the City may settle any Claim without the
consent of the other only if (a) the settlement does not impose any financial
or other obligation on or impair any right of the non-consenting party and (b) if
the settling party is the City, the City releases Contractor from any liability
pursuant to this Section 3.7(d) for the settled Claim, other than for amounts
paid or incurred prior to consummation of the settiement. Except as provided
in the immediately preceding sentence, neither the City (if Contractor has
agreed as to its responsibility to indemnify pursuant to this Section 3.7(d) (3)
nor Contractor shall settle any claim without the consent of the other.

(e) To the extent permissible by law, Contractor waives any limits to the
amount of its obligations to defend, indemnify, hold harmless, or contribute to any
sums due under any respect of, claims by any employee of Contractor that may be
subject to the Workers Compensation Act, 820 ILCS 305/7 et seq. or any other law
or judicial decision (such as, Kotecki v. Cyclops Welding Corporation, 146 IIl. 2d 155
(1991)). The City, however, does not waive any limitations it may have on its liability
under the lllinois Workers Compensation Act, the lllinois Pension Code, any other
statute or judicial decision in respect of claims by any employee of City.

(f) The indemnities in this section survive expiration or termination of this
Agreement for matters occurring or arising during the Term of this Agreement or as
the result of or during Contractor's performance of Services beyond the term.
Contractor acknowledges that the requirements set forth in this section to defend and
indemnify the City are apart from and not limited by the Contractor's duties under this
Agreement, including the insurance requirements in Exhibit 5 of this Agreement.
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3.8 Ownership of Documents

All Deliverables, data, findings, or information in any form prepared,
assembled or encountered by or provided to Contractor under this Agreement
identified as Developed Work Product in Schedule A are property of the City,
including, as further described in Section 3.9 below, all copyrights inherent in them or
~ their preparation. During performance of its Services, Contractor is responsible for
any loss or damage to the Deliverables, data, findings or information while in -
Contractor’s or any Subcontractor’s possession and lost or damaged due to
Contractor’s negligence. Any such lost or damaged Deliverables, data, findings or
information must be restored using generally accepted electronic data restoration
techniques at the expense of Contractor. Notwithstanding the foregoing, the City
acquires no ownership of Contractor Work Product.

3.9 Work Product and Proprietary Materials

Contractor shall not have or acquire any rights whatsoever hereunder in or to
the City of Chicago Violation, Noticing, and Adjudication Business Process and
System (CANVAS), or as may be otherwise authorized by City.

(a) All Developed Work Product shall, as between City and Contractor, be
owned exclusively by City and, effective in each case upon its creation, is hereby
assigned by Contractor to City. Contractor is hereby granted a license to use such
Developed Work Product solely for purposes of, and during the term of, carrying out
its duties hereunder. To the extent that Developed Work Product is created by the
embedding or compiling of Contractor Work Product in or with newly created Work
Product, City's ownership interest shail not extend to Contractor Work Product
included therein, but shall include the compilation or combination of Work Product
that is a part of the Developed Work Product.

(b) In no event shall Contractor incorporate any Contractor Work Product into
CANVAS without the express, prior, written consent of City. Contractor hereby
represents and warrants that its development and implementation of CANVAS, and
the performance of the other Services in accordance with this Agreement, shall not
require or involve the embedding or compiling of any Contractor Work Product into
CANVAS or into any other Work Product developed by Contractor pursuant to this
Agreement. [f Contractor embeds, delivers, or uses any Contractor Work Product
without City having executed a formal license agreement in advance, then City shall
have a perpetual, transferable, worldwide, royalty-free license to use, copy, and
modify such Contractor Work Product and to make, have made, use, and sell any
inventions therein.

(c) City hereby grants to Contractor, during the period for performance of the
Services and throughout the Term, a non-exclusive, non-transferable, royalty-free
right to have access to and use each of the Deliverables owned by, or leased or
licensed to, City and to use, copy, modify, and enhance CANVAS, in each case
solely for the purposes of performing Contractor's obligations under this Agreement
and not for any other purpose and (in the case of CANVAS and any other of the
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foregoing items that are licensed or leased to City) subject to the terms of the
applicable license agreements and lease agreements. Except as stated in (a), in the
event, and to the extent, that Contractor is prevented from performing its obligations
under this Agreement because of a claim or a determination that City does not have
the authority to grant the rights specified in this Article, Contractor shall be relisved of
such obligations. Upon termination of the Services in whole or in part or expiration
(without renewal) of the Term, the rights granted to Contractor in this Section 3.9
shall immediately terminate and revert to City (in whole or in part, as determined by
City) and Contractor shall promptly return to City all such Deliverables and other
items owned by, or leased or licensed to, City and shall destroy any copies thereof
that it then possesses.

3.10 Records and Audits

(a) Records

(i) Contractor must deliver or cause to be delivered to the City all
routinely prepared records and reports to enable the City to
conduct appropriate audits to verify Contractor's charges with
respect to the Services performed for the City under the terms of
this Agreement, promptly in accordance with the time limits
prescribed in this Agreement, and if no time limit is specified, then
upon reasonable demand for them or upon termination or
completion of the Services under this Agreement.

(ii) Contractor must maintain any such records for a period of 3 years
after the final payment made in connection with this Agreement.

(b) Audits

) Contractor must furnish the Department(s) with all routinely
prepared records and reports that may be requested by the City to
enable the City to conduct appropriate audits to verify Contractor’s
charges pertaining to the performance of the Services under this
Agreement. Contractor must keep such books, documents, papers,
records and accounts in connection with the Services open to
audit, inspection, copying, abstracting and transcription and must
make these records available to the City and any other legally
required governmental agency, at reasonable times during normal
business hours and the performance of its Services. The City may
request that a mutually agreeable Third Party auditor perform the
Audit, at the City's expense on a noncontingent basis, provided
such Third Party auditor executes a confidentiality and security
agreement reasonably acceptable to Contractor.

(i) To the extent that Contractor is providing Services as pass
through expenses and conducts any business operations separate
and apart from such Setrvices required under this Agreement
using, for example, personnel, equipment, supplies or facilities
also used in connection with this Agreement, then Contractor must
maintain and make similarly available to the City detailed records
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supporting Contractor's allocation to this Agreement of the costs
and expenses attributable to any such shared usages.

(iii) Intentionally Omitted.

(iv)  No provision in this Agreement granting the City a right of access
to records and documents is intended to impair, limit or affect any
right of access to such records and documents which the City
would have had in the absence of such provisions.

v) The City may in its sole discretion audit the records of Contractor
at any time during the term of this Agreement or within three year
after the Agreement ends, once per year in connection with the
previous 12 months Services provided under this Agreement,
unless required for the City to comply with laws. Each calendar
year or partial calendar year is considered an "audited period." If,
as a result of any such audit, it is determined and Contractor
agrees that Contractor has overcharged the City in the audited
period, the City will notify Contractor. Contractor must then
promptly reimburse the City for any amounts the City has paid
Contractor due to the overcharges. Should Contractor not agree
with the audit results, Contractor will have 30 days after notice of
the overcharge request from the City to verify the audit data and
provide an analysis of the audit with applicable adjustments, if any.
The City will review such analysis within 30 days of receipt by
Contractor. If the Parties are unable to agree after such review
period the matter will be submitted to Dispute Resolution Process.

(i)  The City and its auditors will not have access to Contractor or its
Affiliates' or Subcontractors’ locations or proprietary data or to
Contractor's customer locations or proprietary data, confidential
information about other Contractor customers, information subject
to attorney-client or other privilege or prepared at the direction of
counsel, information from internal audits by Contractor or from
Contractor’s external auditors, or information about Contractor
costs (other than costs needed to confirm the accuracy of any
pass-through expensss), provided that the City may have access
to appropriate portions of Contractor's locations used primarily to
perform the Services, and to the Facilities, to the extent
reasonably necessary to Audit Contractor's compliance with the
security requirements set forth in the Information Security Controls
Document. The Parties agree that the audit will be conducted in a
manner that will not unreasonably disrupt Contractor’s
performance of the Services.

3.11 Confidentiality

(a) All Deliverables provided by Contractor under this Agreement that are
identified by Contractor as the property of the City are confidential, except as
specifically authorized in this Agreement or as may be required by law. Further, all
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documents and other information that (i) is marked with a restrictive legend of the
discloser or is identified as confidential at the time of disclosure provided to either
Party or (ii) contains the discloser's customer lists, customer information, account
information, information regarding business planning and business operations, and
administrative, financial, or marketing activities; provided: (A) the disclosing Party
treats such information as confidential, and (B) such information is reasonably
considered confidential based upon the nature of the information (“Confidential
Information”) are confidential and must not be made available to any other individual
or organization without the prior written consent of the disclosing Party. The receiving
Party must implement such measures as may be necessary to ensure that its staff
and its Subcontractors or agents are bound by the confidentiality provisions similar to
this Agreement. The receiving Party shall use the same care and discretion to avoid
disclosure, publication, or dissemination of the disclosing Party’s Confidential
Information as the receiving Party uses with its own similar information that it does
not wish to disclose, publish, or disseminate. The receiving Party may disclose
Confidential Information of its Affiliates and Subcontractors who provide Services
under this Agreement. ’

(b) The Parties must not issue any publicity news releases or grant press
interviews, and except as may be required by law during or after the performance of
this Agreement, disseminate any information regarding its Services or the project to
which the Services pertain other than for internal business purposes without the prior
written consent of the other Party.

(c) If either Party is presented with a request for documents by any
administrative agency or with a subpoena duces tecum regarding any Confidential
Information which may be in the receiving Party's possession by reason of this
Agreement, the receiving Party must immediately give notice to the other Party, if the
City to the Commissioner and the Corporation Counsel for the City, with the
understanding that the other Party will have the opportunity to contest such process
by any means available to it before the Confidential Information are submitted to a
court or other third party. The receiving Party, however, is not obligated to withhold
the delivery beyond the time ordered by a court or administrative agency, unless the
subpoena or request is quashed or the time to produce is otherwise extended.

(d) The City may disclose Confidential Information of the Disclosing Party as
required to satisfy any legal requirement of a competent government body or legal
requirement under Freedom of Information Act (FOIA), provided that, promptly upon
receiving any such request, the Receiving Party, to the extent it may legally do so,
gives notice to the Disclosing Party of the Confidential Information to be disclosed
and the identity of the third party requiring such disclosure prior to the making of
such disclosure in order that the Disclosing Party may interpose an objection to such
disclosure, take action to assure confidential handling of the Confidential Information,
or take such other action as it deems appropriate to protect the Confidential
Information. The Receiving Party shall use reasonable efforts to cooperate with the
Disclosing Party in its efforts to seek a protective order or other appropriate remedy
or, in the event such protective order or other remedy is not obtained, to obtain
assurance that confidential treatment shall be accorded such Confidential
Information.
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3.12 Assignments and Subcontracts

{a) Contractor and the City must not assign, delegate or otherwise transfer all
or any part of its rights or obligations under this Agreement: (i) unless otherwise
provided for elsewhere in this Agreement; or (ii) without the express written consent
of the Chief Procurement Officer and the Department for the City or the Contractor,
except that Contractor may delegate its obligations and the City may assign its rights
or delegate its obligations to their respective Affiliates. The absence of such a
provision or written consent voids the attempted assignment, delegation or transfer
and is of no effect as to the Services or this Agreement. No approvals given by the
Chief Procurement Officer, operate to relieve Contractor of any of its obligations or
liabilities under this Agreement.

{b) Contractor may engage subcontractors to provide or assist in providing
the Services. The use of Subcontractors in the performance of the Services under
this Agreement under no circumstances operates to relieve Contractor of any of its
obligations or liabilities under this Agreement. If, the City expresses dissatisfaction
with the services of a Subcontractor, Contractor shall work in good faith to resolve
the City’s concerns on a mutually acceptable basis and, at the City’s request, replace
such Subcontractor pursuant to the Service Request Process.

(c) Consultant must ensure that all subcontracts contain provisions that allow
the Services be performed in accordance with the requirements of this Agreement,
including certification in accordance with Section 8.7. If the agreements do not
prejudice any of the City's rights under this Agreement, such agreements may
contain different provisions than are provided in this Agreement with respect to
extensions of schedule, time of completion, payments, guarantees and matters not
affecting the quality of the Services.

(d) Contractor may not transfer or assign its right to receive payment of any
funds or claims due or to become due under this Agreement without the prior written
approval of the Chief Procurement Officer.

(e) Under § 2-92-245 of the Municipal Code, the Chief Procurement Officer
may make direct payments to Subcontractors for Services performed under this
Agreement. Any such payment shall not be made without notification and approval of
Contractor but with approval has the same effect as if the City had paid Contractor
that amount directly. Such payment by the City to Contractor's Subcontractor under
no circumstances operates to relieve Contractor of any of its obligations or liabilities
under this Agreement. This section is solely for the benefit of the City and does not
grant any third party beneficiary rights.

(f) The Parties reserve the right to assign or otherwise transfer all or any part of its
interests under this Agreement to any successor.

3.13 Limitation of Liability
(a) Contractor's and the City's and their respective Affiliates’,
subcontractors, employees', officers', and directors' entire liability under this
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Agreement, and their exclusive remedies, are set forth in this section and Section 3.7
(Indemnification).

(b) Notwithstanding anything in this Agreement to the contrary,
Contractor's and the City's and their respective Affiliates', subcontractors, employees’,
officers' and directors' entire liability for actual, direct damages under this Agreement,
regardless of the basis on which Contractor or the City is entitled to claim damages
(including breach, negligence, misrepresentation, or other contract or tort claim), will
be limited in the aggregate for all claims and causes of actions to an amount equal to
the amount actually paid by the City to Contractor for the Services provided under
this Agreement during the twelve months prior to the occurrence of the first claim or
cause of action.

(c) Notwithstanding anything in this Agreement to the contrary, in no
event will Contractor, the City, or their respective Affiliates, subcontractors,
employees, officers, and directors have any liability under this Agreement, regardless
of the basis on which Contractor or the City is entitled to claim damages (including
breach, negligence, misrepresentation, or other contract or tort claim), for any special,
incidental, punitive, or indirect damages, or for any economic consequential
damages (including lost profits or savings), even if foreseeable or even if the City or
Contractor has been advised of the possibility of such damages; provided that
subsections (b) and (c) do not apply to the City's failure to pay any amounts owing to
Contractor under this Agreement (including amounts owing for Services rendered),
payments referred to in Section 3.7 (Indemnification), damages payable to Third
Parties for bodily injury (including death) and damage to real property and tangible
personal property to the extent a Party is legally liable; and damages attributable to a
Party's misappropriation or infringement of the other Party's Intellectual Property
Rights.

(d)  Inno event will Contractor, its Affiliates, subcontractors, or their
respective employees, officers, and directors have any liability for any damages to
the extent caused by the City's, its Affiliates', or their respective employees', officers',
or directors' failure to perform the City's obligations under this Agreement, nor will the
City, its Affiliates, or their respective employees, officers, and directors have any
liability for any damages to the extent caused by Contractor's, its Affiliates', or their
respective employees', officers’, or directors' failure to perform Contractor's
obligations under this Agreement.

(e) Contractor will maintain the security procedures as identified by the City
for safeguarding the destruction, loss or unauthorized access or alteration of
Personally Identifiable Information (PII) as agreed upon by the parties (“Required
Procedures”) in the applicable schedules, and in comparable contract documents
describing the services to be performed.

(f) Notwithstanding anything to the contrary in this Agreement, Contractor’s
total aggregate liability for breach of this Agreement resulting in the unauthorized
release, disclosure or access to Pll including without limitation for breach of Section
3.11 (Confidentiality) of the Agreement shall be limited to: (1) a total cap of one
month of the Charges for all incidents during the Term related to Pl that is
unencrypted and (2) a cap two months of the Charges for all incidents during the
Term related to Pl that is encrypted. Contractor’s liability for such damages is
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further limited to costs of ali legally required notifications, and related reasonable
services (described below), and mandated fines and penalties assessed by
government regulators or agencies on the City. Contractor’s liability described in this
Section is subject to the following:

(i) In the case of legally required notifications, the City will use
commercially reasonable efforts to mitigate the costs of such notifications to
the City's customers. For example, if applicable law specifies different
options for providing notification, the City must choose the lowest or lower
cost option;

(i) Legally required notifications and related reasonable services
referenced above shall consist of (i) the cost of providing notice to affected
individuals, (ii) the cost of providing notice to government agencies, credit
bureaus, and/or other required entities, (iii) the cost of providing affected
individuals with credit monitoring services for a specific period not to exceed
twelve (12) months (or longer period if required by applicable law), to the
extent the incident could lead to a compromise of the data subject’s credit or
credit standing, (iv) call center support for such affected individuals for a
specific period not to exceed sixty (60) days, and (v) the cost of any other
measures required under applicable law; and

(i)  Contractor shall not be liable if the unauthorized disclosure of
Pl is due to the City's negligence, reckless acts or willful misconduct.

(g)  The parties stipulate that the damages described in paragraph (f)
would, if assessed or incurred, be considered the City’s direct damages under this
Agreement and would count against the aggregate cap on direct damages set forth
in paragraph (b).

3.14 HIPAA

Prior to introducing any PHI into the environment or systems supported by
Contractor, the City shall provide advance notification to Contractor of the application
or system containing PHI. The Parties agree that Contractor will not accept the
introduction of any application or system containing PHI into the environment or
systems supported by Contractor, untit the City has authorized Contractor to
implement such controls to accommodate the handling of PHI. For the avoidance of
doubt, Contractor’s implementation of controls to accommodate handling of the City’s
PHI will be performed as a New Service.

3.15 Management Committee

Contractor and City shall establish and maintain a Management Committee
that shall be composed of an equal number of Contractor’s representatives and
City's representatives. The initial representatives and their positions with City and
Contractor, respectively, as well as the specific responsibilities of the Management
Committee and its members, are set forth in Schedule U. The members appointed
by either party may be replaced at the discretion of such party. The general
responsibilities of the Management Committee shall be: (a) to monitor the general
- progress of the performance of this Agreement; and (b) to analyze and attempt to
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resolve problems referred by the Project Managers. The Management Committee
shall meet once per calendar quarter, or more frequently as requested with, at a
minimum, ten (10) business days’ prior written notice, by either City and Contractor,
and at these meetings shall discuss the status reports and significant events that
have occurred since the previous meeting.

3.16 Risk ofLoss

Contractor will have risk of loss for the forms inventory provided by the City
listed in Schedule J for use by Contractor at its print and mail facility until such time
as the City obtains possession of the forms inventory either at a City facility or by a
City employee. In the event of loss or damage of forms inventory while at
Contractor’s facility, Contractor will reprint any lost forms at its expense and make all
commercially reasonable efforts to ensure the City receives the forms in time to
accommodate dates committed to for use of such form.

3.17 Data Center

Contractor shall obtain for itself, as lessee, the physical site for the Data
Center, which shall be the premises identified in Schedule V. Contractor shall utilize
the Data Center to maintain the CANVAS system and all of the relevant equipment
identified in Schedule M, within said premises. The Data Center shall not be
relocated to different premises without the prior written consent of the City. A copy of
the Data Center lease shall be provided to the City within 60 days after the Effective
Date and shall be incorporated into the agreement as Schedule Exhibit L-1.

ARTICLE 4. DURATION OF AGREEMENT

4.1 Term of Performance

This Agreement takes effect as of the Effective Date and continues for one
hundred twenty months (120) months.

4.2 Timeliness of Performance

Contractor must provide the Services and Deliverables within the time limits
required under any amendment or request for services pursuant to the provisions of
Section 3.1 and Schedule A. Any estimates given under this Agreement shall not be
contractually binding unless expressly delineated in a Project Plan as a committed

date.

4.3 Intentionally Omitted
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4.4 Exit Services

(a) If the City desires Contractor's assistance in transferring all or any
Services back to the City or a Third Party effective as of termination or expiration of
this Agreement (Exit Services) and upon the City’s reasonable written request,
Contractor will provide such Exit Services to the City:

(i) to the extent Contractor can perform such requested Exit Services using its
then-existing resources dedicated solely to providing the Services under this
Agreement, until expiration or termination of this Agreement; and

(ii) to the extent Contractor reasonably agrees to perform the requested Exit
Services, for the period of time requested by the City, which period will end no later
than six months after the effective date of the expiration or termination of this
Agreement (the Exit Services Period).

(b) If Contractor's Exit Assistance will require the use of different or additional
services or resources beyond that which Contractor is then using to provide the
Services in accordance with the Baselines and Service Levels, such request for Exit
Services will be considered a New Service.

(c) Contractor shall, during the Exit Services Period, provide Exit Services at
the lesser of (1) Contractor’s rates then in effect for such services immediately prior
to the expiration or termination of the Agreement or (2) the rates set forth in
Schedule C; to the extent such Exit Services can be provided without a reduction in
the quality of the Services.

(d) Contractor will provide an Exit Services Plan in a format similar to that
provided in Schedule P.

ARTICLE 5. COMPENSATION

5.1 Basis of Payment

The City will pay Contractor according to the Charges Schedule in the
attached Schedule C for the completion of the Services in accordance with this
Agreement.

5.2 Method of Payment

Contractor must submit monthly invoices to the City for costs billed, as
outlined in the Charges Schedule in Schedule C. The invoices must be in such detail
as set forth in Schedule C.

5.3 Invoices
This contract is subject to Centralized Invoice Processing ("CIP"). Invoices
must be submitted directly to the Comptroller's office by US Postal Service mail to

the following address:

INVOICES
City of Chicago, Office of the City Comptroller
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33 N. LaSalle St., Room 700
Chicago, IL 60602

OR

Via email to: INVOICES@cityofchicago.org with the word INVOICE in the
subject line.

All invoices must be signed, marked "original,” and include the following
information:

* Invoice number and date

» Contract/Purchase Order number

» Blanket Release number (if applicable)

* Vendor name and/or number

* Remittance address

* Name of City Department(s) that ordered the goods or services

« Name and phone number of your contact at the ordering department

* Invoice quantities, commodity codes, description of deliverable(s)

* Amount due

* Receipt number (provided by the ordering department after delivery of
goods/services)

Invoice quantities, service description, unit of measure, pricing and/or catalog
information must correspond to the terms of the compensation schedule.

If applicable, if invoicing Price List/Catalog items, indicate Price List/Catalog
number, item number, Price List/Catalog date, and Price List/Catalog page number
on the invoice.

The city shall have the right to withhold any portion of the Charges that it
disputes in good faith, if City provides a detailed explanation of basis for withholding
prior to the date payment due date specified in Schedule C up to 50% of an invoice
and one month of charges in the aggregate. Thereafter City shall pay disputed fees
under protest without any waiver of right (“Disputed Fee Cap”). Invoices for over-
shipments or items with price/wage escalations will be disputed and the applicable
portion of the invoice may be rejected up to the Disputed Fees Cap unless the
Contract includes a provision for such an adjustment.

If required, Subcontractor Payment Certification forms must be mailed to the
department that ordered the goods or services.

5.4 Taxes

Federal Excise Tax does not apply to materials purchased by the City of
Chicago by virtue of Exemption Certificate No. 36-6005820 and State of Illinois Sales
Tax does not apply by virtue of Exemption Certificate No. E9998-1874-07. lllinois
Retailers Occupation Tax, Use Tax, and Municipal Retailers Occupation Tax do not
apply to materials or services purchased by the City of Chicago by virtue of Statute.
The price or prices quoted herein shall include all other Federal and/or State, direct
and/or indirect taxes which are owed by Contractor on components or Services used
or consumed in providing the Services. The prices quoted herein shall comply with
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all Federal laws and regulations as set forth in Section 7.1. Any changes in taxes
after the Effective Date will be handled in accordance with Service Request Process.

5.5 Funding

The source of funds for payments under this Agreement is Fund numbers:
0100-0272020-0138-0138 and 0100-0302005-0138-0138. Payments under this
Agreement must not exceed $188,275,000 without a written amendment in
accordance with Section 10.3. Funding for this Agreement is subject to the
availability of funds and their appropriation by the City Council of the City.

5.6 Non-Appropriation

(a) In the event of a Non-Appropriation, City shall notify Contractor in writing
and this Agreement shall expire on the earlier of the last day of the fiscal period in
which insufficient appropriation was made or whenever the funds appropriated for
payment under this Agreement are exhausted. Contractor shall not be obligated to
continue work under this Agreement after the maximum amount that City is obligated
to pay hereunder is exhausted and Contractor shall be paid for work performed up to
the effective expiration date. City will use commercially reasonable efforts to obtain
funding in a timely manner.

(b) In the event of a Termination for Non-Appropriation, (i) the unpaid amount
of all outstanding invoices of Contractor hereunder, subject to any rights of City to
reductions, damages, and setoffs in respect of breaches or failures by Contractor to
perform with respect to its duties and obligations under this Agreement, plus (ii) the
early termination fee as set forth in Schedule C, if and to the extent the City obtains
appropriation of the funds to pay such fees, which appropriation the City agrees to
use reasonable efforis to obtain.

5.7 Subcontractor Payments

If required, Contractor must submit a status report of Subcontractor payments
with each invoice for the duration of the Agreement on the "Subcontractor Payment
Certification” form required by the City. The form can be downloaded from the City's
website at
http://egov.cityofchicago.org/webportall COCWebPortall COC_EDITORIALIsubcompli
ance.pdf. The statement must list the following for Contractor and for each
Subcontractor and supplier for the period for which payment is requested:

(i) Total amount invoiced by the Contractor for the prior month;

(i) The name of each particular Subcontractor or supplier utilized during the
prior month;

(iii) Indication if the Subcontractor or supplier is acting as an MBE, WBE, DBE,
or non-certified firm on this Agreement;

{iv) The vendor/supplier number of each Subcontractor or supplier;

(v) Total amount invoiced that is to be paid to each MBE, WBE, DBE
Subcontractor or supplier.
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If a Subcontractor has satisfactorily completed its services, or provided specified
materials in accordance with the requirements of the Agreement, Contractor must
pay Subcontractor for such work or materials within fourteen (14) calendar days of
Contractor receiving payment from the City.

5.8 Benchmarking

(a) The City may elect to engage a third party benchmark organization (the
“Benchmarker”) to compare the Charges for the Services provided under this
Agreement (the “Benchmarked Services™) and prices charged by other top tier
service providers for similar services {each such comparison a “Benchmark”)
pursuant to this Section. The Benchmark may be performed one time during the
Term at the request of the City at any time after the first full year of Service following
completion of the Transition period.

(b) The scope of the Benchmark will be for either (i) any CANVAS Support
Service Area(s) or (ii} the totality of the CANVAS Support Services. Prior to the
commencement of any Benchmarking studies, Contractor and the City will identify
and mutually agree on the specific services or sub-services (metrics) to be included
within the scope of the study. The exact metrics to be included in the Benchmark will
be contingent upon: (1) the detail in which the Benchmarker maintains cost and
pricing data within its database; and, (2) Contractor’s ability to capture pricing
information at the desired level of detail.

(c) Upon such an election by the City, the Contractor shall engage the
Benchmarker on a non-contingent-fee basis by entering into a written agreement
with the Benchmarker that, at a minimum, shall reflect the requirements set forth in
this Section.

{d) Prior to receiving any information from the Parties regarding the Services
or the Charges, the Benchmarker shall exscute a confidentiality agreement
satisfactory to both Contractor and the City.

(e) ltis the intent of the Parties that the Benchmark be a collaborative
process. In this regard, each Party shall cooperate with reasonable requests by the
Benchmarker for any information or data related to the Agreement to the extent
necessary for the Benchmarker to perform the Benchmark; provided, however, in no
event shall Contractor be required to provide the Benchmarker with Contractor cost
data or data relating to other Contractor customers. Contractor agrees that the City
may participate in meeting with the Benchmarker for the purpose of agreeing upon a
detailed plan (including time deadlines for provision of data by the Contractor) for
implementing the Benchmark.

(f) The Benchmarker shall perform a price-based benchmark, comparing the
total charges, in aggregate, applicable to the Benchmarked Services, against the
total charges applicable to similar services with respect to the selected entities in the .3
Representative Sample as such term is defined below. The comparison must '
determine and account for differences in the scope or circumstances of service
delivery that impede a true "like for like" comparison. Consequently, the
Benchmarker shall “normalize" the data used to perform the comparison in order to
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account for differences between the volume of services, scope of services, service
1evels, complexity, degree of standardization, terms and conditions, financing
provided by Contractor, asset purchases associated with the execution of this
Agreement, service delivery and receipt location(s), and other relevant factors and
those appiicable to the entities comprising the Representative Sample. Such
normalization must ensure that the results of the Benchmark provide as accurate a
comparison as reasonably possible by making appropriate adjustments to all data
relating to each of the selected entities in the Representative Sample to account for
any and all differences between the Services performed by Contractor and the
services received by the respactive entity, including any additional and/or value
added services performed by Contractor and not received by the such entity.
Contractor may elsct to disclose to the Benchmarker additional measuring or
estimating data, which the Benchmarker shall consider and account for in its
normalization calculations. For the purposes of this Section:

i) “Representative Sample” for Benchmarked Services shall mean a
sample of a minimum of five (5) entities proposed by the Benchmarker
that shall only include customers outsourced by top tier outsourcers
with similar scope, service levels and volume and similar complexity
as the Benchmarked Services.

ii) “Benchmarked Level” shall mean the average total charges
attributable to the Benchmarked Services among those entities
comprising the Representative Sample.

(g) Prior to performing the comparison, the Benchmarker shall meet with the
Parties to review and explain its Benchmark methodology, including how each of the
entities in the Representative Sample matches and does not match the relevant
factors of this Agreement and how the normalization approach will be applied. The
Benchmarker shall provide a written summary of the Benchmark methodology and
shall perform the Benchmark in strict adherence thereto.

(h) The Benchmarker shall deliver the results of the Benchmark in a written
report (the “Benchmark Results”) to the designated representatives of the Parties.
The Parties shall have thirty (30) days from receipt of the Benchmark Results to
review, comment on, and request changes in the results (the “Benchmark Review
Period”). As part of such review and comment process, either Party may request the
Benchmarker to provide the data on which its findings are based. If there are issuss
raised in response to the Benchmark Results, the Benchmarker shall review the
issues raised and any other materials submitted by either Party and shall thereafter
submit a final set of Benchmark Results, including any revisions to the original
Benchmark Results. If the final Benchmark Results fail to account for the value of
all the Services performed by Contractor or the differences in the value of the
Services performed by Contractor and those performed by the entities in the
Representative Sample, then the Parties will designate another Benchmarker to
perform the Benchmark.

(i) The Parties acknowledge that the final Benchmark Results are the
Benchmarker’s approximation of current market prices for the Services and not
evidence of the prices that would be proffered if the Services were let out for
competitive bid. Accordingly, the Benchmark Results shall be used to calculate
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adjustments to the Charges as set forth below and will not be used for any other
purpose. The report of the Benchmarker including the Benchmark Results shall be
treated as Confidential Information of each Party. '

(i) If the Benchmark Results indicate that the Benchmarked Level is within
five percent (5%} of the Charges for the Benchmarked Services (the “Benchmark
Target”), then no adjustment shall be made hereunder.

(k) If the Benchmark Results indicate that the Benchmark Target is greater
than the Benchmarked Level by more than five percent (5%), Contractor will reduce
the Charges so that they are within five percent (5%) of the Benchmark Target,
provided however, under no circumstances will Contractor be required to reduce the
Charges by more than five percent (5%). For example, if the Benchmarked Results
indicate that the Benchmark Target is seven percent (7%) greater than the
Benchmarked Level, then the Charges for the Benchmarked Services shall be
reduced by two percent (2%); if the Benchmarked Results indicate that the
Benchmark Target is twelve percent (12%) greater than the Benchmarked Level,
then the Charges for the Benchmarked Services shall be reduced by five percent
(5%). In addition to the foregoing, if the Benchmark Target exceeds the Benchmark
Level by more than five percent (5%), in addition to the reduction in Charges
specified above, Contractor will prepare an alternate plan with respect to the
Charges and any other relevant matters for the City’s consideration. If the Parties
are unable to reach agreement on an alternate plan and Contractor elects not to
reduce the Charges so that the Benchmark Level is within five (5%) of the Charges,
the City may then elect to exercise its right to terminate for convenience under this
Agreement.

(1) At any time after the issuance of the final Benchmark Results, Contractor
may proposs, in lieu of reductions in Charges, other changes to the Agreement (e.g.
changes to service levels, altered scope of services) and the City shall in good faith
review any such proposal in a prompt manner.

(m) Any changes made to the Charges pursuant to a Benchmark shall take
effect on a prospective basis thirty (30) days after the final Benchmark Results have
been delivered to the Parties.

ARTICLE 6. DISPUTE RESOLUTION

(a) Any dispute between the parties either with respect to the interpretation
of any provision of this Agreement or as to whether a party has committed a breach
or default under this Agreement, shall be addressed as specified in this Article 6;
provided, however, that neither party shall be under any obligation to invoke the
procedures of this Article 6 with respect to disputes for which injunctive relief is
available or as to which either party believes in good faith that the timeframes set
forth herein will have a material adverse effect. Upon the written request of either
party, each of the parties shall designate a Dispute Representative; the Dispute
Representatives shall meet as often as the parties deem reasonably necessary, in
order to discuss the problem and negotiate in good faith in an effort to resolve the
dispute promptly and without the necessity of any formal proceeding relating thereto.
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(b) Any dispute concerning this Agreement that is not disposed of within
ten (10) days after the first date on which such dispute was referred to the Dispute
Representatives shall be decided by the City's Chief Procurement Officer, who shall
reduce the determination to writing and who shall mail or otherwise furnish a copy to
Contractor. The decision of the Chief Procurement Officer shall be reached by an
administrative process taking no longer than ninety (90) days. The Chief
Procurement Officer’s decision represents the last procedural step in the dispute
resolution process before any litigation would begin; except in cases where injunctive
or other extraordinary relief is sought, neither party shall commence any formal
proceeding for the judicial resolution of the dispute until the earliest of: (a) the
ninety (90)-day administrative-process period; (b) delivery to such party of the Chief
Procurement Officer’s decision; and (c) the thirtieth (30th) day before the expiration
of the applicable statute of limitations. Neither the Chief Procurement Officer's
determination nor Contractor’s response thereto shall constitute an admission as to
any factual or legal position or a waiver of right, in connection with the dispute.

(c) If City determines, in good faith, that a given dispute or problem (other
than a failure to meet a Service Level) has recurred, despite any efforts undertaken
by Contractor to address such dispute or problem, City may, upon written notice to
Contractor, require that Contractor’s Director for Public Sector SO West, visit City
within ten (10) Working Days of such notice in order to meet with City management
and personnel to discuss methods of addressing and resolving such dispute or
problem and preventing its further recurrence.

(d) Notwithstanding anything to the contrary contained in this Agreement,
and irrespective of any dispute that may arise between the parties (including, but not
limited to, any dispute pertaining to City’s election to withhold disputed fees), and
regardless of whether or not such dispute requires the use of the dispute resolution
procedures described above, in no event shall Contractor (a) interrupt the provision
of the Services to City, (b) disable CANVAS or any portion thereof, or (c) perform any
other action that prevents, impedes, or hinders in any way the provision of Services
or City’s ability to conduct its business, unless and until: (i) authority to do so is
granted by City in writing or conferred by a court of competent jurisdiction; (ii) this
Agreement has been terminated pursuant to Article 9; or (iii) City is delinquent in the
payment of undisputed fees for more than 60 days after receiving notice from
Contractor of such delinquency. In the event City fails to make full payment within
said 60-day period, then Contractor shall grant to City an additional 30 days to
render full payment provided that City requests such additional 30 days and affirms
the following in writing to Contractor: (1) City has used reasonable, diligent efforts to
secure payment and will continue to do so during the additional 30 days; (2) City
acknowledges that payment in full of the undisputed fees is due Contractor; and
(3) none of the undisputed fees due Contractor is subject to the disputes provision
herein.

ARTICLE 7. COMPLIANCE WITH ALL LAWS

7.1 Compliance with All Laws Generally

(a) Contractor must observe and comply with all applicable federal, state,
county and municipal laws, statutes, ordinances and executive orders, in effect now
or later and whether or not they appear in this Agreement, including those set forth in
this Article 7 that are applicable to Contractor in its capacity as a IT and business
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pracess service provider (“Contractor Laws”), and Contractor must pay taxes as set
forth in Section 5.4 and obtain all licenses, certificates and other authorizations
required by Contractor Laws. Contractor must require all Subcontractors to do so,
also. Further, Contractor must execute an online Economic Disclosure Statement
and Affidavit ("EDS") which includes a Disclosure of Retained Parties. Submit an
electronically signed, one page Certificate of Filing to Exhibit 4 which validates that
the EDS has been filed. The web address to submit your EDS is
http://webapps.citvofchicago.org/EDSWeb.

(b) Notwithstanding anything in this Agreement to the contrary, references to
a statute or law are considered to be a reference to (i) the statute or law as it may be
amended from time to time; (i) all regulations and rules pertaining to or promulgated
pursuant to the statute or law; and (jii) all future statutes, laws, regulations, rules and
executive orders pertaining to the same or similar subject matter.

(c) Subject to Section 7.1(d) below, the Contractor will comply with Section
2-154-020 of the Municipal Code of Chicago. Failure by the Contractor or any
controlling person (as defined in Section 1-23-010 of the Municipal Code of Chicago)
thereof to maintain eligibility to do business with the City of Chicago as required by
Section 1-23-030 of the Municipal Code of Chicago shall be grounds for termination
of this Agreement.

(d) Changes in Laws shall be implemented only upon mutual written
agreement of the Parties and in accordance with Service Request Process. Each
party shall be responsible for the cost of changes in its Laws that are new Services.

7.2 Nondiscrimination
(a) Contractor

In performance of the Services, Contractor must comply with applicable
federal, state, and local laws and related regulations prohibiting discrimination
against individuals and groups. If this Agreement is federally funded in whole or in
part, additional provisions related to nondiscrimination may be set forth in Exhibit 8.

(i) Federal Requirements

Contractor must not engage in unlawful employment practices, such
as (1) failing or refusing to hire or discharging any individual, or otherwise
discriminating against any individual with respect to compensation or the
terms, conditions, or privileges of the individual's employment, because of the
individual's race, color, religion, sex, age, handicap/disability or national
origin; or (2) limiting, segregating or classifying Contractor's employees or
applicants for employment in any way that would deprive or tend to deprive
any individual of employment opportunities or otherwise adversely affect the
individual's status as an employee, because of the individual's race, color,
religion, sex, age, handicap/disability or national origin.

Contractor must comply with the Civil Rights Act of 1964, 42 U.S.C.
sec. 2000e et seq. (1981), as amended and the Civil Rights Act of 1991, P.L.
102-166. Attention is called to: Exec. Order No. 11246,30 Fed. Reg. 12,319
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(1965), reprinted in 42 U.S.C. 20006 note, as amended by Exec. Order No.
11375,32 Fed. Reg. 14,303 (1967) and by Exec. Order No. 12086,43 Fed.
Reg. 46,501 (1978); Age Discrimination Act, 42 U.S.C. §§ 6101-6106 (1981);
Age Discrimination in Employment Act, 29 U.S.C. §§621-34; Rehabilitation
Act of 1973, 29 U.S.C. §§ 793-794 (1981); Americans with Disabilities Act, 42
U.S.C. §12101 et seq.; 41 C.F.R. Part 60 et seq. (1990); and all other
applicable federal statutes, regulations and other laws.

(ii) State Requirements

Contractor must comply with the Hllinois Human Rights Act, 775 ILCS
5/1-101 et seq. (1990), as amended and any rules and regulations
promulgated in accordance with it, including the Equal Employment
Opportunity Clause, 44 iil. Admin. Code § 750 Appendix A. Furthermore,
Contractor must comply with the Public Works Employment Discrimination
Act, 775 ILCS 10/0.01 et seq. (1990), as amended, and all other applicable
state statutes, regulations and other laws.

(iii) City Requirements

Contractor must comply with, the Chicago Human Rights Ordinance,
ch. 2-160, Section 2-160-010 et seq. of the Municipal Code of Chicago (1990),
as amended, and all other applicable City ordinances and rules.

(b) Subcontractors

Contractor must incorporate terms in all agreements entered into with any suppliers
of materials, furnisher of services, Subcontractors of any tier, and labor organizations
that furnish skilled, unskilled and craft union skilled labor, or that may provide any
such materials, labor or services in connection with this Agreement that allow
Contractor to comply with this Section 7.2. Further, Contractor must furnish and must
cause each of its Subcontractor(s) to furnish such reports and information as
required by law to be sent to the federal, state, and local agencies charged with
enforcing such laws and regulations, including the Chicago Commission on Human
Relations.

7.3 Inspector General

It is the duty of any Contractor, all Subcontractors, and every applicant for
certification of eligibility for a City contract or program, to cooperate with the
Inspector General or Legislative Inspector General in any investigation or hearing
undertaken pursuant to Chapter 2-56 or 2-55, respectively, of the Municipal Code.
Contractor understands and will abide by all provisions of Chapter 2-56 and 2-55 of
the Municipal Code.
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7.4 Intentionally Omitted
7.5 MacBride Ordinance

The City of Chicago through the passage of the MacBride Principles
Ordinance seeks to promote fair and equal employment opportunities and labor
practices for religious minorities in Northern Ireland and provide a better working
environment for all citizens in Northern Ireland.

The provisions of this Section 7.5 do not apply to contracts for which the City
receives funds administered by the United States Department of Transportation,
except to the extent Congress has directed that the Department of Transportation not
withhold funds from states and localities that choose to implement selective
purchasing policies based on agreement to comply with the MacBride Principles for
Northern Ireland, or to the extent that such funds are not otherwise withheld by the
Department of Transportation.

7.6 Business Relationships with Elected Officials

Pursuant to § 2-156-030(b) of the Municipal Code, it is illegal for any elected
official of the City, or any person acting at the direction of such official, to contact,
either orally or in writing, any other City official or employee with respect to any
matter involving any person with whom the elected official has a business
relationship, or to participate in any discussion in any City Council committee hearing
or in any City Council meeting or to vote on any matter involving the person with
whom an elected official has a business relationship. Violation of Section 2-156-
030(b) by any elected official with respect to this Agreement is grounds for
termination of this Agreement. The term business relationship is defined as set forth
in § 2-156-080 of the Municipal Code.

Section 2-156-080 defines a "business relationship” as any contractual or other
private business dealing of an official, or his or her spouse, or of any entity in which
an official or his or her spouse has a financial interest, with a person or entity which
entitles an official to compensation or payment in the amount of $2,500 or more in a
calendar year; provided, however, a financial interest shall not include: (i) any
ownership through purchase at fair market value or inheritance of less than one
percent of the share of a corporation, or any corporate subsidiary, parent or affiliate
thereof, regardless of the value of or dividends on such shares, if such shares are
registered on a securities exchange pursuant to the Securities Exchange Act of 1934,
as amended; (ii) the authorized compensation paid to an official or employee for his
office or employment; (iii) any economic benefit provided equally to all residents of
the City; (iv) a time or demand deposit in a financial institution; or (v) an endowment
or insurance policy or annuity contract purchased from an insurance company. A
“contractual or other private business dealing" shall not include any employment
relationship of an official's spouse with an entity when such spouse has no discretion
concerning or input relating to the relationship between that entity and the City.
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7.7 Chicago "Living Wage" Ordinance

(a) Section 2-92-610 of the Municipal Code provides for a living wage for
certain categories of workers employed in the performance of City contracts,
specifically non-City employed security guards, parking attendants, day laborers,
home and health care workers, cashiers, elevator operators, custodial workers and
clerical workers ("Covered Employees"). Accordingly, pursuant to Section 2-92-610
and regulations promulgated under it:

(i) If Contractor has 25 or more full-time employses, and

(i) If at any time during the performance of this Agreement, Contractor
and/or any Subcontractor or any other entity that provides any portion of the
Services (collectively "Performing Parties”) uses 25 or more full-time
security guards, or any number of other full-time Covered Employees, then

(iii) Contractor must pay its Covered Employees, and must ensure
that all other Performing Parties pay their Covered Employees, not less than
the minimum hourly rate as determined in accordance with this provision (the
"Base Wage") for all Services performed under this Agreement.

(b) Contractor's obligation to pay, and to ensure payment of, the Base Wage
will begin at any time during the term of this Agreement when the conditions set forth
in (a)(i) and (a)(ii) above are met, and will continue until the end of the term of this
Agreement.

(c) As of July 1, 2011, the Base Wage is $11.18 per hour and as of July 1,
2012, the Base Wage is $11.53 per hour, and each July 1 thereafter, the Base Wage
will be adjusted using the most recent federal poverty guidelines for a family of four
as published annually by the U.S. Department of Health and Human Services, to
constitute the following: the poverty guidelines for a family of four divided by 2000
hours or the current base wage, whichever is higher. The currently applicable Base
Wage is available from the Department of Procurement Services. At all times during
the term of this Agreement, Contractor and all other Performing Parties must pay the
Base Wage (as adjusted in accordance with the above). If the payment of prevailing
wages is required for Services done under this Agreement, and the prevailing wages
for Covered Employees are higher than the Base Wage, then Contractor must pay
the prevailing wage rates.

(d) Contractor must include provisions in all subcontracts requiring its
Subcontractors to pay the Base Wage to Covered Employees. Contractor agrees to
provide the City with documentation acceptable to the Chief Procurement Officer
demonstrating that all Covered Employees, whether employed by Contractor or by a
Subcontractor, have been paid the Base Wage, upon the City's request for such
documentation. The City may independently audit Contractor and/or Subcontractors
to verify compliance with this section. Failure to comply with the requirements of this
section will be an event of default under this Agreement, and further, failure to
comply may result in ineligibility for any award of a City contract or subcontract for up
to 3 years.
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(e) Not-for-Profit Corporations: If Contractor is a corporation having federal
tax exempt status under Section 501 (¢)(3) of the Internal Revenue Code and is
recognized under lllinois not-for-profit law, then the provisions of subsections (a)
through (d) above do not apply.

7.8 Environmental Warranties and Representations

In accordance with Section 11-4-1600(e) of the Municipal Code of Chicago,
Contractor is not in violation of the following sections of the Code (collectively, the
Waste Sections):

7 -28-390 Dumping on public way;

7-28-440 Dumping on real estate without permit;
11-4-1410 Disposal in waters prohibited;

11-4-1420 Ballast tank, bilge tank or other discharge;
11-4-1450 Gas manufacturing residue;

11-4-1500 Treatment and disposal of solid or liquid waste;
11-4-1530 Compliance with rules and regulations required;
11-4-1550 Operational requirements; and

11-4-1560 Screening requirements.

During the period while this Agreement is executory, Contractor's violation of
the Waste Sections, whether or not relating to the performance of this Agreement,
constitutes a breach of this Agreement. Such breach and default entitles the City to
all remedies under the Agreement, at law or in equity.

This section does not limit Contractor's and its subcontractors’ duty to comply
with all applicable federal, state, county and municipal laws, statuies, ordinances and
executive orders, in effect now or later, and whether or not they appear in this
Agreement.

7.9 Prohibition on Certain Contributions

Contractor agrees that Contractor, any person or entity who directly or
indirectly has an ownership or bensficial interest in Contractor of more than 7.5
percent ("Owners"), spouses and domestic partners of such Owners, Contractor's
subcontractors, any person or entity who directly or indirectly has an ownership or
beneficial interest in any subcontractor of more than 7.5 percent ("Sub-owners") and
spouses and domestic partners of such Sub-owners (Contractor and all the other
preceding classes of persons and entities are together, the "Identified Parties"), shall
not make a contribution of any amount to the Mayor of the City of Chicago ("Mayor")
or to his political fund raising committee (i) after execution of this Agreement by
Contractor, (ii) while this Agreement or any Other Contract is executory, (iii) during
the term of this Agreement or any Other Contract between Contractor and the City,
or (iv) during any period while an extension of this Agreement or any Other Contract
is being sought or negotiated.

Contractor agrees that since the date of public advertisement of the
specification, request for qualifications, request for proposals or request for
information (or any combination of those requests) or, if not competitively procured,
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from the date the City approached Contractor or the date Contractor approached the
City, as applicable, regarding the formulation of this Agreement, no Identified Parties
have made a contribution of any amount to the Mayor or to his political fund raising
committee.

Contractor agrees that it shall not: {(a) coerce, compel or intimidate its
employees to make a contribution of any amount to the Mayor or to the Mayor's
political fundraising committee; (b) reimburse its employees for a contribution of any
amount made to the Mayor or to the Mayor's political fundraising committes; or (c)
bundle or solicit others to bundle contributions to the Mayor or to his political
fundraising committee.

Contractor agrees that the Identified Parties must not engage in any conduct
whatsoever designed to intentionally violate this provision or Mayoral Executive
Order No. 2011-4 or to entice, direct or solicit others to intentionally violate this
provision or Mayoral Executive Order No. 2011-4,

Contractor agrees that a violation of Mayoral Executive Order No. 2011-4 by
Contractor entitles the City to all remedies (including without limitation immediate
termination under Section 9.3) under this Agreement.

If Contractor violates this provision or Mayoral Executive Order No. 2011-4
prior to award of the Agreement resulting from this specification, the Chief
Procurement Officer may reject Contractor's bid.

For purposes of this provision:

"Bundle” means to collect contributions from more than one source which are
then
delivered by one person to the Mayor or to his political fundraising committee.
"Contribution” means a "political contribution" as defined in Chapter 2-156 of
the Municipal Code of Chicago, as amended. Individuals are "Domestic
Partners"” if they satisfy the following criteria:
(A) they are each other's sole domestic partner, responsible for each
other's common welfare; and
(B) neither party is married; and
(C) the partners are not related by blood closer than would bar
marriage in the State of lllinois; and
(D) each partner is at least 18 years of age, and the partners are the
© same sex, and the partners reside at the same residence; and
(E) two of the following four conditions exist for the partners:
1. The partners have been residing together for at least 12 months.
2. The partners have common or joint ownership of a residence.
3. The partners have at least two of the following arrangements:
a. joint ownership of a motor vehicle;
b. a joint credit account;
¢. a joint checking account;
d. a lease for a residence identifying both domestic partners as
tenants.
4. Each partner identifies the other partner as a primary beneficiary in
a will,
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"Political fund raising committee" means a "political fundraising committee" as
defined in Chapter 2-156 of the Municipal code of Chicago, as amended.”

7.10 Firms Owned or Operated by Individuals with Disabilities

The City encourages consultants to use Subcontractors that are firms owned
or operated by individuals with disabilities, as defined by Section 2-92-586 of the
Municipal Code of the City of Chicago, where not otherwise prohibited by federal or
state law.

7.11 Desmed Inclusion

Upon application by either party, the Parties will negotiate in good faith any
modifications to this Agreement to make the insertion of excluded or new laws,
ordinances, rules, regulations, or executive orders as a New Service.

7.12 False Statements
(a) 1-21-010 False Statements

Any person who knowingly makes a false statement of material fact to the city
in violation of any statute, ordinance or regulation, or who knowingly falsifies
any statement of material fact made in connection with an application, report,
affidavit, oath, or attestation, including a statement of material fact made in
connection with a bid, proposal, contract or economic disclosure statement or
affidavit, is liable to the city for a civil penalty of not less than $500.00 and not
more than $1,000.00, plus up to three times the amount of damages which
the city sustains because of the person's violation of this section. A person
who violates this section shall also be liable for the city's litigation and
collection costs and attorney's fees. The penalties imposed by this section
shall be in addition to any other penaity provided for in the municipal code.
(Added Coun. J. 12-15-04, p. 39915,81)

(b) 1-21-020 Aiding and abetting.

Any person who aids, abets, incites, compels or coerces the doing of any act
prohibited by this chapter shall be liable to the city for the same penalties for
the violation. (Added Coun. J. 12-15-04, p. 39915, § 1)

(c¢) 1-21-030 Enforcement.

In addition to any other means authorized by law, the corporation counsel
may enforce this chapter by instituting an action with the department of
administrative hearings. (Added Coun. J. 12-15-04, p. 39915, § 1)

ARTICLE 8. SPECIAL CONDITIONS
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8.1 Warranties and Representations

In connection with signing and carrying out this Agreement, Contractor:

(a) warrants that Contractor is licensed as required by Contractor Laws to
perform the Services required under this Agreement and will perform no Services for
which a professional license is required by such law and for which Contractor is not
appropriately licensed;

(b) Contractor is financially solvent; it and each of its employees, agents and
Subcontractors are competent to perform the Services required under this
Agreement; and Contractor has the right and authority to enter into and perform this
Agreement; including to grant the licenses herein provided and to deliver the
Deliverables as provided herein;

(c) Intentionally omitted

(d) Contractor is not in default at the time this Agreement is signed, and have not
been deemed by the Chief Procurement Officer to have, within 5 years immediately
preceding the date of this Agreement, been found to be in default on any contract
awarded by the City;

(e) Contractor warrants it can and will perform, or cause to be performed, the
Services using reasonable care and skill;

(f) represents that Contractor and, to the best of its knowledge, its
Subcontractors are not in violation of the provisions of § 2-92-320 of the Municipal
Code, and in connection with it, and additionally in connection with the lllinois
Criminal Code, 720 ILCS 5/33E as amended, and the Hllinois Municipal Code, 65
ILCS 5/11-42.1-1;

(g) warrants and represents that as of the Effective Date, neither Contractor
nor an Affiliate of Contractor (as defined below) appears on the Specially Designated
Nationals List, the Denied Persons List, the unverified List, the Entity List, or the
Debarred List as maintained by the Office of Foreign Assets Control of the U.S.
Department of the Treasury or by the Bureau of Industry and Security of the U.S.
Department of Commerce, of persons or entities with which the City may not do
business under any applicable law, rule, regulation, order or judgment. "Affiliate of
Contractor” means a person or entity that directly (or indirectly through one or more
intermediaries) controls, is controlled by or is under common control with Contractor.
A person or entity will be deemed to be controlled by another person or entity if it is
controlled due to the ownership of more than fifty percent of the aggregate of all
voting equity interests in an entity whether directly or indirectly and whether through
share ownership, a trust, a contract or otherwise.

In connection with signing and carrying out this Agreement, the Parties represent
and warrant that:
(i) each has all requisite corporate power and authority to
execute, deliver and perform its obligations under this Agreement;
(i) its signing of and agreement to this Agreement has been duiy
authorized by all requisite corporate actions;
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(i)  each has signed and agreed to this Agreement; and

(iv)  this Agreement is a valid and binding obligation, enforceable
against it in accordance with its terms (assuming the due authorization,
execution, and delivery by the other).

THE WARRANTIES IN THIS SECTION (AND ANY WARRANTY IN
SCHEDULE A, IF SUCH WARRANTY IS SPECIFICALLY IDENTIFIED AS AN
EXPRESS WARRANTY) ARE IN LIEU OF ALL OTHER WARRANTIES,
REPRESENTATIONS, UNDERTAKINGS OR CONDITIONS, EXPRESS OR
IMPLIED, WHETHER ARISING BY STATUTE, COURSE OF DEALING OR
PERFORMANCE, CUSTOM, USAGE IN THE TRADE OR PROFESSION OR
OTHERWISE, INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES OF
SATISFACTORY QUALITY, MERCHANTABILITY, AND FITNESS FOR A
PARTICULAR PURPOSE, AND ARE IN LIEU OF ALL OTHER OBLIGATIONS
RELATING TO THE QUALITY OR ADEQUACY OF THE SERVICES IMPOSED BY
LAW, ALL OF WHICH ARE EXPRESSLY DISCLAIMED TO THE EXTENT
PERMITTED BY APPLICABLE LAW.

Contractor does not warrant uninterrupted or error-free operation of any
deliverable or Service or that Contractor will correct all defects. Except for the
warranties expressly described in or expressly granted by this Section 8, Client
acknowledges and agrees that it has relied on no other representations or warranties
and that no other representations or warranties have formed the basis of its bargain
hereunder.

8.2 Ethics

(a) Contractor agrees:

(i) no officer, agent or employee of the City is employed by Contractor
or has a financial interest directly or indirectly in this Agreement or the
compensation to be paid under this Agreement except as may be permitted in
writing by the Board of Ethics established under Chapter 2-156 of the
Municipal Code. '

(ify no payment, gratuity or offer of employment will be made in
connection with this Agreement by or on behalf of any Subcontractors to
Contractor or higher tier Subcontractors or anyone associated with them, as
an inducement for the award of a subcontract or order.

(b) Contractor further acknowledges that any Agreement entered into,
negotiated or performed in violation of any of the provisions of Chapter 2-156 is
voidable as to the City.

8.3 Intentionally Omitted

8.4 Business Documents
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At the request of the City, Contractor must provide copies of its latest articles
of incorporation, by-laws and resolutions, as applicable.

8.5 Conflicts of Interest

(a) No member of the governing body of the City or other unit of government
and no other officer, employee or agent of the City or other unit of government who
exercises any functions or responsibilities in connection with the Services to which
this Agreement pertains is permitted to have any unlawful personal interest, direct or
indirect, in this Agreement. No member of or delegate to the Congress of the United
States or the llinois General Assembly and no alderman of the City or City employee
is allowed to be unlawfully admitted to any share or part of this Agreement or to any
financial benefit to arise from it.

(b) Contractor represents that it, and to the best of its knowledge, its
Subcontractors if any (Contractor and Subcontractors will be collectively referred to
in this Section 8.5 as presently has no direct or indirect interest and will not acquire
any direct or indirect interest in any project or contract that would cause a material
breach of this Agreement.

(c) If the Contractor assists the City in determining the advisability or
feasibility of a project or in recommending, researching, preparing, drafting or issuing
a request for proposals or bid specifications for a project as part of this Agreement,
the Contractor must not participate, directly or indirectly, as a prime, subcontractor or
joint venturer in that project or in the preparation of a proposal or bid for that project
during the term of this Agreement or afterwards. The Contractor may, however,
assist the City in reviewing the proposals or bids for the project if the Contractor does
not have a relationship with the persons or entities that submitted the proposals or
bids for that project.

(d) Furthermore, if any federal funds are to be used to compensate or
reimburse Contractor under this Agreement, Contractor will remain in compliance
with federal restrictions on lobbying set forth in Section 319 of the Department of the
Interior and Related Agencies Appropriations Act for Fiscal Year 1990, 31 U.S.C. §
1352, and related rules and regulations set forth at 54 Fed. Reg. 52,309 ff. (1989), as
amended. If federal funds are to be used and such funds stipulate that Contractor
shall execute a Certification Regarding Lobbying, Contractor must execute a
Certification Regarding Lobbying, which is part of the EDS and incorporated by
reference as if fully set forth here.

8.6 Non-Liability of Public Officials

Contractor and any assignee or Subcontractor of Contractor must not charge
any official, employee or agent of the City personally with any liability or expenses of
defense or hold any official, employee or agent of the City personaily liable to them
under any term or provision of this Agreement or because of the City's execution,
attempted execution or any breach of this Agreement; provided such official,
employee or agent of the City was acting within the scope of their employment.
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8.7 EDS | Certification Regarding Suspension and Debarment

Contractor certifies, as further evidenced in the EDS attached as Exhibit 4, by
its acceptance of this Agreement that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from participation in this transaction by any federal department or agency.
Contractor further agrees by executing this Agreement that it will include this clause
in subcontracts whose performance constitutes a material portion of the Services. If
Contractor or any lower tier participant is unable to certify to this statement, it must
attach an explanation to the Agreement.

ARTICLE 9. EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET

9.1 Events of Default Defined

The following constitute events of default;

(a) A material breach of this Agreement.

(b) Contractor's failure to perform any of the following obligations:

(i)

(iii)
(iv)

v)

Discontinuance of substantially all the Services for
reasons within Contractor's reasonable control and in
material breach of this contract; and

Contractor becomes insolvent or subject to any
proceeding under the federal bankruptcy laws or other
similar laws for the protection of creditors, that in City's
sole judgment adversely affects Contractor's ability to
perform hereunder;

Contractor makes any material misrepresentation of fact;
or

Contractor materially breaches any term, provision,
representation, or warranty of this Agreement and fails to
cure such breach in accordance with Section 9.2(a).

Contractor materially defaults under the terms of any
other agreement and such material defauit prevents

Contractor from performing its obligations under this

Agreement between Contractor and City.

(¢) Contractor's failure to update its EDS to reflect any material changes in
information, including changes in ownership, and to provide it to the City as provided

under Section 7.1(a).
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9.2 Remedies

(a) Notices. The occurrence of any event of default permits the City, at the
City's sole option, to declare Contractor in default. The Chief Procurement Officer
shall give Contractor an opportunity to cure the default which period of time shall be
30 days unless the nature of any such material breach is such that it would be
unreasonable to expect a cure within 30 days, an additionai 30 days will be allowed.
Whether to declare Contractor in default is within the sole discretion of the Chief
Procurement Officer and neither that decision nor the factual basis for it is subject to
review or challenge under the Disputes provision of this Agreement.

(b) The Chief Procurement Officer will give Contractor written notice of the
default, either in the form of a cure notice ("Cure Notice™), or, if the opportunity to
cure has elapsed, a default notice ("Default Notice"). If the Chief Procurement Officer
gives a Default Notice, he will also indicate any present intent he may have to
terminate this Agreement, and the decision to terminate is final and effective upon
giving the notice. If the Chief Procurement Officer decides not to terminate, this
decision will not preclude him from later deciding to terminate the Agreement in a
later notice, which will be final and effective upon the giving of the notice or on the
date set forth in the notice, whichever is later. The Chief Procurement Officer may
give a Default Notice if Contractor fails to effect a cure within the cure period given in
a Cure Notice. When a Default Notice with intent to terminate is given as provided in
this Section 9.2 and Article 11, Contractor must discontinue any Services, unless
otherwise directed in the notice, and deliver all materials then due according to this
Agreement, whether completed or in the process, to the City.

(c) Exercise of Remedies. After giving a Default Notice, the City may invoke
any or all of the following remedies:

(i) The right to terminate this Agreement as to any or all of the Services yet
to be performed under this Agreement effective at a time specified by the

City;
(iit) The right to money damages;

(iv) The right to withhold all or any part of Contractor's compensation up to
the Disputed Fees Cap under this Agreement; and

(v) The right to deem Contractor non-responsible in future contracts to be
awarded by the City.

(d) City's Reservation of Rights. If the Chief Procurement Officer considers it
to be in the City's best interests, he may elect not to declare default or to terminate
this Agreement. The parties acknowledge that this provision is solely for the benefit
of the City and that if the City permits Contractor to continue to provide the Services
despite one or more events of default, Contractor is in no way relieved of any of its
responsibilities, duties or obligations under this Agreement, nor does the City waive
or relinquish any of its rights.
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(e) Non-Exclusivity of Remedies. The remedies under the terms of this
Agreement are not intended to be exclusive of any other remedies provided, but
each and every such remedy is cumulative and is in addition to any other remedies,
existing now or later, at law, in equity or by statute. No delay or omission to exercise
any right or power accruing upon any event of default impairs any such right or
power, nor is it a waiver of any event of default nor acquiescence in it, and every
such right and power may be exercised from time to time and as often as the City
considers expedient.

9.3 Early Termination

(a) In addition to termination under Sections 9.1 and 9.2 of this Agreement,
the City may terminate this Agreement, or all or any portion of the Services to be
performed under it, at any time by a notice in writing from the City to Contractor. The
City will give notice to Contractor in accordance with the provisions of Article 11. The
effective date of termination will be the date stated in the notice, which shall be no
earlier than ninety days after Contractor’s receipt of such notice. If the City elects to
terminate this Agreement, all Services to be provided under it must cease and all
Deliverables that are due according to this Agreement, whether completed or in the
process, must be delivered to the City effective 10 days after the date the notice is
received as provided under Article 11 of this Agreement (if no date is given) or upon
the effective date stated in the notice.

(b) After the notice is received, Contractor must restrict its activities, and
those of its Subcontractors, to winding down any reports, analyses, or other activities
previously begun. No costs incurred after the effective date of the termination are
allowed. Payment for any Services actually and satisfactorily performed before the
effective date of the termination is on the same basis as set forth in Article 5. In the
event in partial termination such amounts will include reduced amounts applicable to
the reduction in Services pursuant to the Service Request Process. Contractor will
continue to be paid for Services provided during the termination period utilizing
existing personnel and other services requested by the City. Services requiring
additional or different personnei skills will be provided to the City as New Services.
The payment so made to Contractor is in full settiement for all Services satisfactorily
performed under this Agreement.

(c) If the City elects to an early termination, the City will pay Contractor the
fees accounting for Contractor’s reasonable and actual costs and expenses
including: (i) severance and relocation (excluding severance and relocation for all
Contractor project staff hired by City); (ii) Contractor's cost of termination of licenses:
(i) unrecovered investments, and (iv) Contractor's cost of termination of leases for '
equipment and real property. In the event in partial termination such amounts will
include amounts applicable to the reduction in Services. Such early termination fees
will be assessed after an orderly wind-down and not as of the date of notice of
termination. Further, such early termination fees shall not include any amounts paid
by the City for any assumption of the lease, purchase of Contractor assets, purchase
of unauthorized Third Party Software, or hiring of Contractor project staff.
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(d) Contractor must include in its contracts with Subcontractors provisions to
prevent claims against the City arising from termination of subcontracts after the
early termination.

9.4 Suspension

The City may at any time request that Contractor suspend its Services, or any
part of them, by giving 30 days prior written notice to Contractor. Any suspension
beyond seven (7) days shall be subject to the Service Request Process. In the event
of a suspension by the City, the Contractor will be entitled to receive payment for the
Charges then being invoiced on a recurring basis (e.g. lease payments,
subcontractors, etc.).

No suspension of this Agreement is permitted in the aggregate to exceed a
period of 45 days within anyone year of this Agreement. If the total number of days of
suspension exceeds 45 days, Contractor by written notice to the City may treat the
suspension as an early termination of this Agreement under Section 9,3.

9.5 Right to Offset

As provided under § 2-92-380 of the Municipal Code, the City may set off
from Contractor's compensation under this Agreement an amount equal to the
amount of the fines and penalties for each outstanding parking violation complaint
and the amount of any debt owed by Contractor to the City as those italicized terms
are defined in the Municipal Code. For the avoidance of doubt, the term Contractor
as used in this Section 9.5 does not include Contractor’s employees, affiliates,
subcontractors or agents.

ARTICLE 10.GENERAL CONDITIONS

10.1 Entire Agreement
(a) General

This Agreement, and the exhibits attached to it and incorporated in it,
constitute the entire agreement between the parties, no other terms, conditions,
warranties, inducements, considerations, promises or interpretations are implied or
impressed upon this Agreement that are not addressed in this Agreement, and this
Agreement supersedes all prior, oral or written, agresments, representations,
warranties, promises, covenants, commitments or undertakings.

(b) No Collateral Agreements

Each Party acknowledges that, except only for those representations,
statements or promises contained in this Agreement and any exhibits attached to it
and incorporated by reference in it, no representation, statement or promise, oral or
in writing, of any kind whatsoever, by the other Party, its officials, agents or
employees, has induced each Party to enter into this Agreement or has been relied
upon by either Party, including any with reference to: (i) the meaning, correctness,
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suitability or completeness of any provisions or requirements of this Agreement; (ii) .
the nature of the Services to be performed; (iii) the nature, quantity, quality or volume
of any materials, equipment, labor and other facilities needed for the performance of
this Agreement; {iv) the general conditions which may in any way affect this
Agreement or its performance; (v) the compensation provisions of this Agreement; or
(vi) any other matters, whether similar to or different from those referred to in (i)
through (vi) immediately above, affecting or having any connection with this
Agreement, its negotiation, any discussions of its performance or those employed or
connected or concerned with it.

(c) No Omissions

Each Party acknowledges that it was given ample opportunity and time and
was requested by the other Party to review thoroughly all documents forming this
Agreement before signing this Agreement in order that it might request inclusion in
this Agreement of any statement, representation, promise or provision that it desired
or on that it wished to place reliance. Each Party did so review those documents, and
either every such statement, representation, promise or provision has been included
in this Agreement or else, if omitted, each Party relinquishes the benefit of any such
omitted statement, representation, promise or provision and is willing to perform this
Agreement in its entirety without claiming reliance on it or making any other claim on
account of its omission.

10.2 Counterparts

This Agreement is comprised of several identical counterparts, each to be
fully signed by the parties and each to be considered an original having identical
legal effect.

10.3 Changes, Modifications, and Amendments

No change, modification, or amendment outside of the scope of this
Agreement, or any part hereof, is valid unless stipulated in writing and signed by the
Mayor, Comptroller, and Chief Procurement Officer of the City. The City incurs no
liability for New Services without a written amendment to this Agreement under the
Service Request Process and/or under this Section 10.3.

10.4 Governing Law and Jurisdiction

This Agreement is governed as to performance and interpretation in
accordance with the laws of the State of lllinois.

Contractor irrevocably submits itself to the original jurisdiction of those courts
located within the County of Cook, State of lllinois, with regard to any controversy
arising out of, relating to, or in any way concerning the execution or performance of
this Agreement. Service of process on Contractor may be made, at the option of the
City, either by registered or certified mail addressed to the applicable office as
provided for in this Agreement, by registered or certified mail addressed to the office
actually maintained by Contractor, or by personal delivery on any officer, director, or
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managing or general agent of Contractor. If any action is brought by Contractor
against the City concerning this Agreement, the action must be brought only in those
courts located within the County of Cook, State of lllinois.

10.5 Severability

If any provision of this Agreement is held or deemed to be or is in fact invalid,
illegal, inoperative or unenforceable as applied in any particular case in any
jurisdiction or in all cases because it conflicts with any other provision or provisions
of this Agreement or of any constitution, statute, ordinance, rule of law or public
policy, or for any other reason, those circumstances do not have the effect of
rendering the provision in question invalid, illegal, inoperative or unenforceable in
any other case or circumstances, or of rendering any other provision or provisions in
this Agreement invalid, illegal, inoperative or unenforceable to any extent whatsoever.
The invalidity, illegality, inoperativeness or unenforceability of any one or more
phrases, sentences, clauses or sections in this Agreement does not affect the
remaining portions of this Agreement or any part of it.

10.6 Assigns

All of the terms and conditions of this Agreement are binding upon and inure
to the benefit of the parties and their respective legal representatives, successors
and assigns.

10.7 Cooperation

Contractor must at all times reasonably cooperate fully with the City. If this
Agreement is terminated for any reason, or if it is to expire on its own terms,
Contractor must make commercially reasonable effort to ensure an orderly transition
to another provider of the Services, if any, orderly demobilization of its own
operations in connection with the Services, without material unplanned interruption in
the provision of Services during any transition period and must otherwise comply to
the extent Contractor can do so using dedicated personnel without impacting the
Services with the reasonable requests and requirements of the Department(s) in
connection with the termination or expiration.

10.8 Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition
contrary to law or ordinance or that would result in or promote the violation of any
federal, state or local law or ordinance.

Whenever under this Agreement the City by a proper authority waives
Contractor's performance in any respect or waives a requirement or condition to
either the City's or Contractor's performance, the waiver so granted, whether express
or implied, only applies to the particular instance and is not a waiver forever or for
subsequent instances of the performance, requirement or condition. No such waiver
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is a modification of this Agreement regardless of the number of times the City may
have waived the performance, requirement or condition. Such waivers must be
provided to Contractor in writing.

10.9 Independent Contractor

(a) This Agreement is not intended to and does not constitute, create, give
rise to, or otherwise recognize a joint venture, partnership, corporation or other
formal business association or organization of any kind between Contractor and the
City. The rights and the obligations of the parties are only those set forth in this
Agreement. Contractor must perform under this Agreement as an independent
contractor and not as a representative, employee, agent, or partner of the City.

(b) This Agreement is between the City and an independent contractor and, if
Contractor is an individual, nothing provided for under this Agreement constitutes or
implies an employer-employee relationship such that:

(i) The City will not be liable under or by reason of this Agreement for
the payment of any compensation award or damages in connection with the
Contractor performing the Services required under this Agreement.

(ii) Contractor is not entitled to membership in any City Pension Fund,
Group Medical Insurance Program, Group Dental Program, Group Vision
Care, Group Life Insurance Program, Deferred Income Program, vacation,
sick leave, extended sick leave, or any other benefits ordinarily provided to
individuals employed and paid through the regular payrolls of the City.

(iii) The City is not required to deduct or withhold any taxes, FICA or
other deductions from any compensation provided to Contractor.

(c) Shakman Accord

(i) The City is subject to the May 31, 2007 Order entitied
"Agreed Settlement Order and Accord” (the "Shakman Accord") and
the June 24, 2011 "City of Chicago Hiring Plan" (the "City Hiring
Plan") entered in Shakman v. Democratic Organization of Cook
County, Case No 69 C 2145 (United State District Court for the
Northern District of fllinois). Among other things, the Shakman Accord
and the City Hiring Plan prohibit the City from hiring persons as
governmental employees in non-exempt positions on the basis of
political reasons or factors.

(ii) Contractor is aware that City policy prohibits City
employees from directing any individual to apply for a position with
Contractor, either as an employee or as a subcontractor, and from
directing Contractor to hire an individual as an employee or as a
subcontractor. Accordingly, Contractor must follow its own hiring and
contracting procedures, without being influenced by City employees.
Any and all personnel provided by Contractor under this Agreement
are employees or subcontractors of Contractor, not employees of the
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City of Chicago. This Agreement is not intended to and does not
constitute, create, give rise to, or otherwise recognize an employer-
employee relationship of any kind between the City and any personnel
provided by Contractor,

(iif) Contractor will not condition, base, or knowingly prejudice
or affect any term or aspect of the employment of any personnel
provided under this Agreement, or offer employment to any individual
to provide services under this Agreement, based upon or because of
any political reason or factor, including, without limitation, any
individual's political affiliation, membership in a political organization
or party, political support or activity, political financial contributions,
promises of such political support, activity or financial contributions, or
such individual's political sponsorship or recommendation. For
purposes of this Agreement, a political organization or party is an
identifiable group or entity that has as its primary purpose the support
of or opposition to candidates for elected public office. Individual
political activities are the activities of individual persons in support of
or in opposition to political organizations or parties or candidates for
elected public office.

(iv) In the event of any communication to Contractor by a City
employee or City official in violation of Section 10.9(c)(ii) above, or
advocating a violation of Section 10.9(c)(iii) above, Contractor will, as
soon as is reasonably practicable, report such communication to the
Hiring Oversight Section of the City's Office of the Inspector General,
and also to the head of the relevant City Department utilizing services
provided under this Agreement. Contractor will also cooperate with
any inquiries by the City’s Office of the Inspector General Hiring
Oversight Section or the Shakman Monitor's Office related to this
agreement.

10.10 Electronic Ordering and Invoices

The Contractor shali cooperate in good faith with the City in implementing
electronic ordering and invoicing, including but not limited to catalogs, purchase
orders, releases, and invoices. Contractor shall accept electronic purchase orders
and releases upon request of the Chief Procurement Officer. Contractor shall provide
the City electronic catalogs, copies of invoices and other electronic documents upon
request. The electronic ordering and invoice documents shall be in then available
format and transmitted by an electronic means if such data is kept. Contractor shall
ensure that the essential information, as determined by the Chief Procurement
Officer, in the electronic document, corresponds to that information submitted by the
Contractor in its paper documents. The electronic documents shall be in addition to
paper documents required by this contract, however, by written notice to the
Contractor, the Chief Procurement Officer may deem any or all of the electronic
ordering and invoice documents the official documents and/or eliminate the
requirement for paper ordering and invoice documents.
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10.11 Participation by Other Local Government Agencies

Other local government agencies may be eligible to participate in this
Agreement pursuant to the terms and conditions of this contract if such agencies are
authorized, by law or their governing bodies, to execute such purchases, and if such
authorization is allowed by the City of Chicago's Chief Procurement Officer, and if
such purchases have no net adverse effect on the City of Chicago, and result in no
diminished services from the Contractor to the City's user departments pursuant to
such purchases. Examples of such Local Government Agencies are: Board of
Education, Chicago Park District, City Colleges of Chicago, Chicago Transit Authority,
Chicago Housing Authority, Chicago Board of Elections, Metropolitan Pier and
Exposition Authority (McCormick Place, Navy Pier), Cook County and the Municipal
Courts. Said purchases shall be made upon the issuance of a purchase order
directly from the Local Government Agency. Such Agencies will execute a separate
contract with the Contractor under the terms of this Agreement.

10.12 Business Contact Information

City allows Contractor and its affiliates and Subcontractors to store City’s
business contact information and use it in providing products and services under this
Agreement.

10.13 Survival

Any terms of this Agreement that by their nature extend beyond its expiration
or termination remain in effect until fulfilled, including Confidential Information,
governing law and jurisdiction, indemnification, intellectual property rights, limitation
of liability, limitations period, charges, credits and payments, survival, third party
beneficiaries, and warranty.

10.14 Force Majeure

(@  No Party will be liable for any default or delay in the performance of its
obligations under this Agreement (i) if and to the extent such default or delay is
caused, directly or indirectly, by fire, flood, pestilence, earthquake, elements of
nature or acts of God, riots, or civil disorders, (ii) provided the non-performing Party
is without fault in causing such default or delay, and such default or delay could not
have been prevented by reasonable precautions and could not reasonably be
circumvented by the non-performing Party through the use of alternate sources,
workaround plans or other means (each such event a “Force Majeure Event”).

(b) In such event the non-performing Party will be excused from further
performance or observance of the obligations so affected for as long as such
circumstances prevail and such Party continues to use commercially reasonable
efforts to recommence performance or observance without delay. Any Party so
delayed in its performance will immediately notify the Party to whom performance is
due by telephone (to be confirmed in writing within twenty-four (24) hours of the
inception of such delay) and describe at a reasonable level of detail the
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circumstances causing such delay. To the extent the provision of the Services or
any part thereof is prevented or materially affected by a Force Majeure Event, the
City's obligation to pay charges hereunder shall accordingly be reduced by an
equitable amount (which in the case of total suspension of the Services would be an
amount equal to the total charges hereunder for the period of suspension), subject to
the City’s payment obligations under Section 10.14 (c). ‘ :

(c) If any event under Section 10.14 (a) substantially prevents, hinders or
delays performance of the Services, then upon the City’s request, Contractor shall
use commercially reasonable efforts to obtain such Services from an alternate
source, the implementation of which shall be subject to the City’s prior approval. If
such event substantially prevents, hinders, or delays performance of Services
necessary for the performance of functions reasonably identified by the City as
critical for more than three (3) consecutive days, then at the City's option: (i) the City
may procure such Services from an alternate source, and Contractor will be liable for
payment for such Services from the alternate source for so long as the delay in
performance will continue but not to exceed one hundred eighty (180) days and
provided the City continues to pay Contractor for the Services subject to the Force
Majeure Event, (i) the City may terminate any portion of this Agreement so affected
by such Force Majeure Event and the charges payabie under this Agreement will be
equitably adjusted to reflect those terminated Services; or (iii) the City may terminate
this Agreement without liability to the City or Contractor as of a date specified by the
City in a written notice of termination to Contractor. Contractor will not have the right
to any additional payments from the City for costs or expenses incurred by
Contractor as a result of any Force Majeure Event, except for (i) Wind Down Costs
relating to Services that were unaffected by the Force Majeure Event but
nonetheless terminated by the City pursuant to this Section 10.14 (¢); and (ii)
charges payable under this Agreement for Exit Services required by the City.

(d) A Force Majeure Event will not relieve Contractor of its obligations to
implement successfully all of the Services relating to disaster recovery services that
are included in this Agreement within the time period described in this Agreement
unless the resources specifically identified in Contractor's disaster recovery plan for
the City have also been rendered unavailable as a result of a Force Majeure Event to
those resources.

ARTICLE 11.NOTICES

Notices provided for in this Agreement, unless provided for otherwise in this
Agreement, must be given in writing and may be delivered personally or by placing in
the United States mail, first class and certified, return receipt requested, with postage
prepaid and addressed as follows:

If to the City: Department of Finance
33 North LaSalle St
Suite 600
Chicago, lllinois 60602
Attention: Commissioner

And
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With Copies to:

If to Contractor:

Changes in these addresses must be in writing and delivered in accordance
with the provisions of this Article 11. Notices delivered by mail are considered
received three days after mailing in accordance with this Article 11. Notices delivered
personally are considered effective upon receipt. Refusal to accept delivery has the
same effect as receipt.

ARTICLE 12. AUTHORITY

Execution of this Agreement by Contractor and the City is authorized by a
resolution of its Board of Directors, if a corporation, or similar governing document,
and the signature(s) of each person signing on behaif of Contractor and the City
have been made with complete and full authority to commit Contractor and the City

Department of Administrative Hearings
740 North Sedgwick

6" Floor

Chicago, lllinois 60654

Attention: Commissioner

And

Department of Procurement Services
Room 403, City Hall

121 North LaSalle Street

Chicago, lllinois 60602

Attention: Chief Procurement Officer

Department of Law

Room 600, City Hall

121 North LaSalle Street
Chicago, lllincis 60602
Attention: Corporation Counsel

* IBM Corp

33 West Monroe St

14" Floor

Chicago, lllinois 60603
Attention: IBM Project Executive

to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the

representations, certifications and warranties collectively incorporated by reference

in it.

SIGNATURE PAGE

[Signature Pages, Exhibits and Schedules follow.]
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CONTRACT SIGNATURE PAGE

Contract No.: 26598

Specification No.: 92488

Contractor Name: IBM Corporation

Total Amount (Value): $188,275,000.00

Fund Chargeable: 0100-0272020-0138-0138 and 0100-0302005-0138-0138

IBM Corporatign

(Contracfor)
ByK e /C«u Q— t")/’” W
Its: sk {,Wuf?‘ﬂ/"“/ Pevyiipm (i< iss
Attested by:
State of 71 [1)04S
County of COO?(
This instrument was acknowledged before me on this 3 24 day of ZL/ / % ,20 /A
by Ahrcwd Bie(o5/p) as  Daxxiemt  (or  Authorized icer) and
1/ as Secretary of -Z45/77 (Corporation Name).

Notary Buklic ngnaturc E OCF'E"QLSEAL DEZ

NOTARY PUBLIC, STATE OF ILLINOIS
Commission Expires: {p /05 / e My Commission Expires June 5, 2016

. -

CITY OF ICAGO
£ (74
ayor Wﬁ-%/ Z
/4WA )@WA A F-9-52
Comptroller —
%%J/%&MM 7. & /a
Dirgdrar o éﬁn earings Date
@(mf\ /Z}%’) JUL 19 Y

Chief P(jurement 1Ce
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DELEGATION OF AUTHORITY

I Jon J. Bancome. Associate General Counsel, IBM North America Sales & Dnstribunion, do hereby certify that said
Associate Genera Counsel, in accordance with and pursuant to resolutions of the Board of Ihrectors of Intemational
Busmess Machines Corporation (“IBM™) duly adopted at a meeting duly held and called on April 25, 1994, and those
certain Letiers of Authority dated November 15, 1995, and May 6. 2011, has been duly authorized to exscute and
deliver in the name of and on behalf of IBM any contract or other document or mstrument necessary or appropriate in
the ordinary course of IBM s business, meludin g, but not limuted, to id documents for the sale of IBM products and
services 1o federal, state and local governments and agencies, purchase orders and sales agreements, and the like. and
to delegate this authorization within the IBM organization in the United States, mcluding Puerto Rico; and that said
authorization has not been modified, amended or rescinded and continues in full foree and effect. So authorized, |
hereby deiegate said authority to execute and deliver in the name of and on behalf of IBM any such contract or other
document. or instrument reasonably related to, or performed in accordance with, the job duties, and/or responsibilities
of the persons holding the below listed positions in the IBM organization m the United States, including Puerto Rico:

President
Treasurer

Vice President
General Manager
Parter

Associate Pariner

Position titles that include the words:
Counsel

Attorney

Drrector

Executive

Sales Manager

Program Manager

Sales Representative

Sales Specialist

Contracts & Negotiations

Chent Manager

Project Manager

Business Operations Manager
Ciient Relationship Representative
Client Umit Executive

Customer Fulfillment Manager
Customer Fulfiliment Professiona!
Service Delivery Manager

Service Delivery Executive
Software Engineer

Systern Service Representative

IN WITNESS WHEREOQF, I have hereunto set nty hand and affixed the corporaie seal of said Iternational Business

Machines Corporation on this /.'/"" day of May 2011.

.
!
3
{

N
?2(\;14‘ "/; ir:)iﬁ'{-ﬁ.f»,, o

,;‘;?/.L Bancdone
ZXESOUIBLE (,I eneral (., OUD..'“S.".‘_’.E

IBM North America Sales & Distribution

Jou 1. Bancone Delegation of Authority
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EXHIBIT 1
{Intentionally Omitted)




EXHIBIT 2
{lntentionally Omitted)




EXHIBIT 3
Special Conditions Regarding MBE/WBE Commitment and Schedules.




SPECIAL CONDITION REGARDING MINORITY BUSINESS ENTERPRISE COMMITMENT AND WOMEN

BUSINESS ENTERPRISE COMMITMENT
(MBE/WBE Professional Services)(10 pgs)

Policy and Terms

It is the policy of the City of Chicago that Local Businesses certified as Minority Business Enterprises
(MBE) and Women Business Enterprises (WBE) in accordance with Section 2-92-420 et seq. of the
Municipal Code of Chicago and-Regulations Governing Certification of Minority and Women-owned
Businesses, and all other Regulations promulgated under the aforementioned sections of the Municipal
Code shall have the maximum opportunity to participate fully in the performance of this agreement.
Therefore, the contractor shall not discriminate against any person or business on the basis of race,
color, national origin or sex, and shall take affirmative action to ensure that women and minority
businesses shall have the maximum opportunity to compete for and perform subcontracts for supplies
or services.

The Chief Procurement Officer has established a goal of awarding not less than 25% of the
annual dollar value of all non-construction contracts to certified MBEs and 5% of the annual
dollar value of all non-construction contracts to certified WBEs.

Failure to carry out the commitments and policies set forth herein shall constitute a material breach of
the contract and may result in the termination of the contract or such remedy as the City of Chicago
deems appropriate.

Accordingly, the contractor commits to expend at least the following percentages of the total contract
price (inclusive of any and all modifications and amendments), if awarded, for contract participation by
MBEs and WBEs:

MBE Contract Goal: 25.0
WBE Contract Goal: 5.0

The commitment is met by the contractor's status as an MBE or WBE, or by a joint venture with one or
more certified MBEs or WBEs that will perform work on the project, or by subcontracting a portion of the
work to one or more MBEs or WBEs, or by the purchase of materials used in the performance of the
contract from one or more MBEs or WBEs, or by the indirect participation of MBEs or WBEs in other
aspects of the contractor’s business (but no dollar of such indirect MBE or WBE participation shall be
credited more than once against a contractor's MBE or WBE commitment with respect to all contracts
of such contractor), or by any combination of the foregoing.

Note: MBE/WBE participation goals are separate and those businesses certified with the City of
Chicago as both an MBE and WBE shall not be credited more than once against a contractor's
MBE or WBE commitment in the performance of the contract.

As noted above, the contractor may meet all or part of this commitment by contracting with MBEs or
WBES for the provision of goods or services not directly related to the performance of this contract,
However, in determining the manner of MBE/WBE participation, the contractor shall first consider
involvement of MBEs/WBEs as joint venture partners, subcontractors, and suppliers of goods and
services directly related to the performance of this contract. In appropriate cases, the Chief
Procurement Officer will require the contractor o demonstrate the specific efforts undertaken to involve
MBEs and WBEs in direct participation in the performance of this contract.

The contractor also may with prior approval of the Chief Procurement Officer or designee, meet all, or
part, of this commitment through credits received pursuant to Section 2-92-530 of the Municipal Code
of Chicago for the voluntary use of MBEs or WBEs in private sector projects.

Definitions




“Area of Specialty” means the description of an MBE or WBE firm"s business which has been
determined by the Chief Procurement Officer to be most reflective of the MBE or WBE firm*s claimed
specialty or expertise. Each MBE/MWBE letter of certification contains a description of the firm's Area of
Specialty. This information is also contained in the Directory. Credit toward this contract*s MBE and
WBE participation goals shall be limited to the participation of firms performing within their Area of
Specialty.

NOTICE: The City of Chicago does not make any representation concerning the ability of any
MBE/WBE to perform work within their Area of Specialty. It is the responsibility of all
contractors to determine the capability and capacity of MBEs/WBEs to satisfactorily
perform the work proposed.

“Directory” means the Directory of Certified “‘Disadvantaged Business Enterprises,” “Minority Business
Enterprises” and “Women Business Enterprises” maintained and published by the Contract Compliance

Administrator. The Directory identifies firms that have been certified as MBEs and WBEs, and includes -

both the date of their last certification and the area of specialty in which they have been certified.
Contractors are responsible for verifying the current certification status of all proposed MBE and WBE
firms.

“Executive Director” means the executive director of the Office of Compliance or his or her designee.

‘Minority Business Enterprise” or "MBE” means a firm awarded certification as a minority owned and
controlled business in accordance with City Ordinances and Regulations.

“Women Business Enterprise” or “WBE” means a firm awarded certification as a women owned and
controlled business in accordance with City Ordinances and Regulations.

“Joint Venture” means an association of two or more businesses to cairy out a single business

enterprise for profit, and for which purpose they combine their expertise, property, capital, efforts, skill
and knowledge. Contractors may develop joint venture agreements as an instrument to provide

participation by MBEs and WBEs in contract work.
Joint Ventures

Bidders may develop joint venture agreements as an instrument to provide participation by certified
MBEs and WBEs in contract work. A joint venture seeking to be credited for MBE and/or WBE
participation may be formed among MBE and/or WBE firms or between an MBE and/or WEBE firm and a

non-MBE/WBE firm.

A joint venture is eligible for MBE or WBE credit if the MBEANBE joint venture partner(s) share in the
ownership, control and management responsibilities, risks and profits of the joint venture, and are
responsible for a clearly defined portion of work to be performed, in proportion with the MBE and/or
WBE ownership percentage.

Notice: The City requires that, whenever a joint venture is proposed as the prime contractor, each joint
venture partner must separately sign the proposal to the City, in the pages captioned, TO BE
EXECUTED BY A CORPORATION; TO BE EXECUTED BY A PARTNERSHIP; and/or TO BE
EXECUTED BY A SOLE PROPRIETOR, as applicable.

Counting MBE/WBE Participation Toward the Contract Goals

The inclusion of any MBE or WBE in the contractor*s MBEABE Utilization Plan shall not conclusively
establish the contractor*s right to full MBEAWBE credit for that firm*s participation in the contract. Once
an MBE or WBE is determined to be eligible in accordance with these rules, the total dollar value of the
work awarded to the MBE or WBE may be counted toward the MBE or WBE goal except as indicated
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below:

The Chief Procurement Officer reserves the right to deny or limit MBE/WBE credit to the contractor
where any MBE or WBE is found to be engaged in substantial subcontracting or pass-through activities
with others. A contractor may count toward its MBE and WBE goals only expenditures to firms that
perform a commercially useful function. A firm is considered to perform a commercially useful function
when it is responsible for the performance of a clearly defined and distinct element of work and is
carrying out its responsibilities by actually performing, managing, and supervising the work involved.
To determine whether a firm is performing a commerciaily useful function, the Chief Procurement
Officer shall evaluate the amount of work subcontracted, industry practices, and other relevant factors.
The amount of MBEMRBE participation credit shall be based upon an analysis by the Chief
Procurement Officer of the specific duties that will be performed by the MBE or WBE. Each MBEMWBE
shall be expected to actually perform a substantial (i.e., more than eighty-five percent (85%)) portion of
the work contemplated for it by any subcontract or agreement through the use of its own employees
and equipment.

Requested information may include, without limitation: (1) specific information concerning brokers* fees
and/or commissions; (2) intended sub-suppliers or other sources of goods and/or services; and (3)
specific financial or other risks to be assumed by the MBE/WBE.

MBEs and WBEs who have been certified as “brokers” shall no longer be considered eligible to
participate for any consideration of MBE or WBE .credit on contracts awarded by the City in 1993 and
thereafter, until further notice.

A joint venture may count toward its MBE or WBE goal the dollar value of the actual work performed by
the MBE and/or WBE joint venture partner with its own resources.

When a MBE or WBE subcontracts part of the work of its contract to another firm, the value of the
subcontracted work may be counted toward the contract specific goals only if the MBE's or WBE's
subcontractor is itself a MBE or WBE. Work that a MBE or WBE subcontracts to a non-MBE or WBE
does not count towards the contract specific goals.

The Chief Procurement Officer reserves the right to disallow goal credit for all, or any portion, of
work performed by an MBE or WBE joint venturer based on evaluations of non-compliance with
these Special Conditions or any other City, State and/or Federal regulation.

Regulations Governing Reduction or Waiver of MBE/WBE Goals

The following Regulations set forth the standards to be used in determining whether or not a reduction
or waiver of the MBE/WBE commitment goals of a particular contract is appropriate. If a bidder or
proposer determines that it is unable to meet the MBE and/or WBE goal percentage on a City of
Chicago contract, a written request for the reduction or waiver of the commitment must be included in
the bid or proposal.

The written request for reduction or waiver from the commitment must be in the form of a signed
petition for grant of relief from the MBEMBE percentages submitted on the bidder/proposer*s
letterhead, and must demonstrate that all required efforts as set forth in this document were taken to
secure eligible Minority and Women Business Enterprises to meet the commitments. The Chief
Procurement Officer or designee shall determine whether the request for the reduction or waiver wili be
granted.

Bidders/proposers will be considered responsive to the terms and conditions of these
Regulations if a waiver request and proof of notification to an assist agency is submitted at the
time of bid/proposal opening. Once the bids have been opened, the lowest responsive and
responsible bidder so deemed by the Chief Procurement Officer or authorized designee will have no
more than fourteen (14) calendar days to submit to the Department of Procurement complete
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documentation that adequately addresses the conditions for waiver described herein. Proposers
responding to Request for Proposals (RFPs) who have been identified as a short listed
candidate and/or a prospective awardee will be given a designated time allowance, but no more
than fourteen (14) calendar days to submit to the Department of Procurement Services complete
documentation that adequately addresses the conditions for waiver described herein.
Respondents to Request for Information and or Qualifications (RFI/RFQs) deemed by the Chief
Procurement Officer or authorized designee to be the most responsive and responsible shall
submit documentation that adequately addresses the conditions for waiver described herein
during negotiations. Failure to submit documentation sufficient to support the waiver request will
cause the bid/proposal to be found non-responsive by the Chief Procurement Officer, and the
bid/proposal will be rejected. In such cases the remedies to be taken by the Chief Procurement Officer,
in his discretion, may include, but are not limited to, forfeiture of bid deposit; negotiating with the next
lowest bidder/proposer; or re-advertising the bid/proposal. All bidders/proposers are encouraged to
submit all required documents at the time of bid opening to expedite the contract award.

Direct/indirect Participation

Each of the following elements must be present in order to determine whether or not such a reduction
or waiver is appropriate. :

1. The bidder/proposer has documented the unsuccessful solicitation for either subcontractors or
joint venture partners of at least 50% (or at least five when there are more than eleven certified
firms in the commodity area) of the appropriate certified MBE/WBE firms to perform any direct
or indirect work identified or related to the advertised bid/proposal. Direct participation involves
subcontracting a portion of the goods/services specifically required in the bid/proposal. Indirect
participation is the subcontracting of goods/services not specifically related to the performance
of this contract. Documentation must include but is not necessarily limited to:

a. A detailed statement of efforts to identify and select portions of work identified in the bid
solicitation for subcontracting to certified MBE/WBE firms;

b. A listing of all MBENVBE firms contacted that includes:

(1) Names, address and telephone numbers of MBE/WBE firms solicited:;
(2) Date and time of contact;
(3) Method of contact (written, telephone, facsimile, etc.)

c. Copies of letters or any other evidence of mailing that substantiates outreach to
MBE/WBE vendors that includes:

(1) Project identification and location;

(2) Classification/commodity of work items for which quotations were sought;

3) Date, item and location for acceptance of subcontractor bid proposals;

4) Detailed statement which summarizes direct negotiations with appropriate
MBE/WBE firms for specific portion of the work and indicates why negotiations
were unsuccessful;

(5) Affirmation that good faith efforts have been demonstrated by choosing
subcontracting opportunities likely to achieve MBEMBE goals by not imposing
any limiting conditions which were not mandatory for all subcontractors; or
denying the benefits ordinarily conferred on MBE/WBE subcontractors for the
type of work that was solicited.

OR
2. Subcontractor participation will be deemed excessively costy when the MBEMBE
subcontractor proposal exceeds the average price quoted by more than twenty percent (20%).
In order to establish that a subcontracts* quote is excessively costly, the bidder/proposer must
provide the following information:
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a. A detailed statement of the work identified for MBEAVBE participation for which the
bidder/proposer asserts the MBE/WBE quote(s) were excessively costly (in excess of
20% higher).

(1) A listing of all potential subcontractors contacted for a quotation on that work

item;

2) Prices quoted for the subcontract in question by all such potential subcontractors
for that work item.

b. Other documentation which demonstrates to the satisfaction of the Chief Procurement
Officer that the MBE/WBE proposals are excessively costly, even though not in excess
of 20% higher than the average price quoted. This determination will be based on factors
that include, but are not iimited to the following:

(1) The City*s estimate for the work under a specific subcontract;

(2 The bidder/proposer*s own estimate for the work under the subcontract;

(3) An average of the bona fide prices quoted for the subcontract:

4 Demonstrated increase in other contract costs as a result of subcontracting to the
' M/WBE or other firm.

Assist Agency Participation

Every waiver and/or reduction request must include evidence that the bidder/proposer has provided
timely notice of the need for subcontractors to an appropriate association/assist agency representative
of the MBE/WBE business community.

The notice requirement of this Section will be satisfied if a bidder/proposer contacts at least one of the
associations on Attachment A when the prime contractor seeks a waiver or reduction in the utilization
goals. Attachment B provides the letter format that a prime contractor may use. Proof of notification
prior to bid submittal (e.g. certified mail receipt or facsimile transmittal receipt) will be required for any
bid/proposal submitted to be deemed responsive on the date of bid opening. If deemed appropriate, the
Chief Procurement Officer or Executive Director may contact the assist agency for verification of
notification.

Impracticability

1. If the Chief Procurement Officer determines that a lesser MBE and/or WBE percentage
standard is appropriate with respect to a particular contract subject to competitive bidding prior
to the bid solicitations for such contract, bid specifications shall include a statement of such
revised standard.

2. The requirements set forth in these Regulations shall not apply where the Chief Procurement
Officer determines prior to the bid solicitations that MBE/WBE subcontractor participation is
impracticable. ‘

This may occur whenever the Chief Procurement Officer determines that for reasons of time, need,
industry practices or standards not previously known by the Procurement Department administrator, or
such other extreme circumstances as may be deemed appropriate, such a Waiver is in the best
interests of the City. This determination may be made in connection with a particular contract, whether
before the contract is let for bid, during the bid or award process, before or during negotiation of the
contract, or during the performance of the contract.

For all notifications required to be made by bidders/proposers, in situations where the Chief
Procurement Officer has determined that time is of the essence, documented telephone contact may be
substituted for letter contact. _
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Procedure To Determine Bid Compliance

The following Schedules and described documents constitute the bidder*s MBEAWBE proposal, and
must be submitted in accordance with the guidelines stated:

Schedule C-1: Letter of Intent from MBE/WBE to Perform as Subcontractor, Supplier and/or Contractor.
A Schedule C-1 executed by the MBE/WBE (subcontractor or Joint Venture partner) must be submitted
by the bidder/proposer for each MBE/MBE included on their Schedule D-1 and must accurately detail
the work to be performed by the MBE/WBE and the agreed rates and prices to be paid.

If any fully completed and executed Schedule C-1 is not submitted with the bid/proposal, it must be
received by the Contract Administrator within ten (10) days of the bid/proposal opening. (All post
bid/proposal submissions must have original signatures on all documents). Failure to submit a
completed Schedule C-1 in accordance with this section shall entitle the City to deem the bid/proposal
non-responsive and therefore reject the bid/proposal.

Letters of Certification.

A copy of each proposed MBE/WBE firm*s current Letter of Certification from the City of Chicago must
be submitted with the bid/proposal.

All Letters of Certification issued by the City of Chicago include a statement of the MBE/MWBE firm™*s
Area of Specialty. The MBEMBE firm*s scope of work, as detailed by their Schedule G1, must
conform to their stated Area of Specialty.

Joint Venture Agreements.

If the bidder*s/proposer*s MBE/WBE proposal includes the participation of an MBE/MBE as joint
venture on any tier (either as the bidder/proposer or as a subcontractor), the bidder/proposer must
provide a copy of the joint venture agreement.

Schedule D-1: Affidavit of MBEAWBE Goal Implementation Plan

Bidders must submit, together with the bid, a completed Schedule D-1 committing them to the utilization
of each listed MBE/WBE firm.

Except in cases where the bidder/proposer has submitted a request for a complete waiver of or
variance from the MBE/WBE commitment in accordance with Section V. herein, the bidder/proposer
must commit to the expenditure of a specific dollar amount of participation and a specific percentage of
the total award amount for each MBEAWVBE firm included on their Schedule D1. The total dollar
commitment to proposed MBEs must at least equal the MBE goal, and the total dollar commitment to
proposed WBEs must at least equal the WBE goal. Bidders are responsible for calculating the dollar
equivalent of the MBE and WBE goals as percentages of their total base bids or in the case of Term
Agreements, as percentages of the total estimated usage.

All commitments made by the bidder*s Schedule D-1 must conform to those presented in the submitted
Schedule G1. If Schedule C1 is submitted after the bid opening (see Section VI. A., above), the
bidder/proposer may submit a revised Schedule D1 {executed and notarized) to conform with the
Schedule C-1. Except in cases where substantial and documented justification is ‘provided,
bidders/proposers will not be allowed to reduce the dollar commitment made to any MBE or WBE in
order to achieve conformity between the Schedules C-1 and D-1.

Reporting Requirements During The Term of The Contract

The Contractor shall, not later than thirty (30) days from the award of a contract by the City, execute
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formal contracts or purchase orders with the MBEs and WBEs included in their approved MBE/WBE
Utilization Plan. These written agreements shall be made available to the Chief Procurement Officer
upon request.

In the case of one time procurements of supplies with either single or muitiple deliveries to be
performed in less than one year from the date of contract award, an “MBE/WBE Utilization Report,”
indicating final MBE and WBE payments shall be submitted directly to the Department of Procurement
Services so as to assure receipt either at the same time, or before the using Department receives the
contractor*s final invoice. Final payments may be held until the Utilization Reports have been received.
NOTICE: Do not submit invoices with “MBE/WBE Utilization Reports.”

During the term of all other contracts, the contractor shall submit regular “MBE/WBE Utilization
Reports,” a copy of which is attached. The frequency with which these reports are to be submitted will
be determined by the Chief Procurement Officer, but in no case will reports be required less often than
on a quarterly basis. In the absence of written notice from the Chief Procurement Officer. the
contractor*s first "MBEAVBE Utilization Report” will be due ninety (90) days after the date of contract
award, and reports will be due guarterly thereafter.

‘MBE/MBE Utilization Reports” are to be submitted directly to: Department of Procurement Services,
Office of Vendor Relations, City Hall, Room 403, 121 N. LaSalle Street, Chicago, llinois 60602.

The Executive Director shall be entitled to examine, on five (5) business days notice, the contractor*s
books and records including without limitation payroll records, tax returns and records, and books of
account, to determine whether the contractor is in compliance with its commitment to MBE/WBE
participation and the status of any MBE or WBE performing any portion of the contract. Such rights are
in addition to any other audit inspection rights contained in the contract. .

MBE/WBE Substitutions

Changes by the contractor of the commitments earlier certified in the Schedule D-1 are prohibited. h
some cases, however, it may become necessary to substitute a new MBE or WBE in order to actually

fulfill the MBE/WBE requirements.

The contractor must notify the Chief Procurement Officer immediately in writing of the necessity to
reduce or terminate an MBE/AWBE subcontract and to utilize a substitute firm for some phase of work.
The contractor*s notification should include the reason for the substitution request, as well as, the
name, address and principal official of the substitute MBE/WBE and the dollar value and scope of work
of the subcontract. Attached should be all the requisite MBE/MBE affidavits and documents, as
enumerated above in Section VI. above, “Procedure to Determine Bid Compliance.”

| The City will not approve extra payment for escalated costs incurred by the contractor when a

substitution of subcontractors becomes necessary for the contractor in order to comply with MBE/MWBE
contract requirements.

After award of contract, no relief of the MBE/WBE requirements will be granted by the City except in
exceptional circumstances. Requests for complete or partial waiver of the MBEAWBE requirements of
this contract must be made in writing, stating all details of the request, the circumstances, and any
additional relevant information. The request must be accompanied by a record of all efforts taken by
the contractor to locate specific firms, solicit MBE/WBE bids, seek assistance from technical assistance
agencies, etc., as outlined above in the section V. above, entitled “Regulations Governing Reductions
To or Waiver of MBE/WBE Goals”.

Non-Compliance and Damages

The following constitutes a material breach of this contract and shall entitle the City to declare a default,
terminate the contract and exercise those remedies provided for in the contract, at law or in equity:
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(1N failure to satisfy the MBE/WBE percentages required by the contract; and

(2) the contractor or subcontractor is disqualified as an MBE or WBE, and such status was a
factor in contract award, and was misrepresented by the contractor.

In the event that the contractor is determined not to have been involved in any
misrepresentation of the status of the disqualified subcontractor or supplier, the contractor
shall seek to discharge the disqualified subcontractor or supplier, upon proper notification to
the Chief Procurement Officer and/or Executive Director and make every effort to identify and
engage a qualified MBE or WBE as its replacement. Furthermore, continued eligibility to enter
into future contracting arrangements with the City may be jeopardized as a result of non-
compliance. Payments due to the contractor may be withheld until corrective action is taken.

Arbitration

In the event that a contractor has not complied with the contractual MBEAWBE percentages in its
Schedule D, underutilization of MBES/WBESs shall entitle the affected MBE/WBE to recover from the
contractor damages suffered by such entity as a result of being underutilized:; provided, however, that
this provision shall not apply to the extent such underutilization occurs pursuant to a waiver or
substitution approved by the City. The Ordinance and contracts subject thereto provide that any
disputes between the contractor and such affected MBEs/WBEs regarding damages shall be resolved
by binding arbitration before an independent arbitrator other than the City, with reasonable expenses,
including attorney*s fees, being recoverable by a prevailing MBE/WBE in accordance with these
regulations. This provision is intended for the benefit of any MBE/WBE affected by underutilization and
grants such entity specific third party beneficiary rights. Any rights conferred by this regulation are non-
waivable and take precedence over any agreement to the contrary, including but not limited to those
contained in a subcontract, suborder, or communicated orally between a contractor and an MBEAVBE.

An MBEMBE desiring to arbitrate shall contact the contractor in writing to initiate the arbitrative
process. Except as otherwise agreed to in writing by the affected parties subject to the limitation
contained in the last sentence of the previous paragraph, Section X. A. above, within ten (10) days of
the contractor receiving notification of the intent to arbitrate from the MBEAWVBE the above-described
disputes shall be arbitrated in accordance with the Commercial Arbitration Rules of the American
Arbitration Association (“AAA"), a not-for-profit agency, with an office at 225 North Michigan Avenue,
Suite 2527, Chicago, lllinois 60601-7601 [Phone: (312) 616-6560; Fax; (312) 819-0404}. All such
arbitrations shall be initiated by the MBE/WBE filing a demand for arbitration with the AAA; shall be
conducted by the AAA; and held in Chicago, Illinois.

All fees of the arbitrator are the initial responsibility of the MBE/WBE; povided, however, that the
arbitrator is authorized to award reasonable expenses, including attorney*s and arbitrator fees, as
damages to a prevailing MBE/WBE. '

The MBE/WBE must send the City a copy of the “Demand for Arbitration” within ten (10) days after it is
filed with the AAA. The MBE/WBE also must send the City a copy of the decision of the arbitrator
within ten (10) days of receiving such decision. Judgment upon the award rendered by the arbitrator
may be entered in any court of competent jurisdiction.

Record Keeping

The Contractor shall maintain records of all relevant data with respect to the utilization of MBEs/WBEs,
retaining these records for a period of at least three years after final acceptance of the work. Full
access to these records shall be granted to the City of Chicago, Federal or State authorities in this
project, the U.S. Department of Justice, or any duly authorized representatives thereof.

Information Sources
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Small business guaranteed loans; surety bond guarantees; 8 (a) certification:

U.S. Small Business Administration S.B.A. - Bond Guarantee Program
500 W. Madison Street, Suite 1250 Surety Bonds

Chicago, lllinois 60661 500 West Madison, Suite 1250
General Information Chicago, lllinois 60661

(312) 353-4528 Attention: Carole Harris

(312) 353-4003
S.B.A. - Procurement Assistance
500 West Madison, Suite 1250
Chicago, lllinois 60661
Attention: Robert P. Murphy, Area Regional Administrator
(312) 353-7381

Project information and general MBE/WBE information:

City of Chicago

Department of Procurement
Contract Administration Division
City Hall - Room 403

Chicago, illinois 60602

Attention: Monica Jimenez

(312) 744-0845

Directory of Certified Disadvantaged, Minority and Women Business Enterprises:

City of Chicago

Office of Compliance

ATTN: Supplier Diversity Program
333 State Street, Suite 540
Chicago, IL 60604

General Information, Department of Procurement Services: www.cityofchicago.org

Information on MBEAVBE availability in the manufacturing, sales or supplies, and related fields (direct
assistance from 42 regional affiliates located throughout the U.S.):

National Minority Suppliers Chicago Minority Business
Development Council, Inc. Development Council

1040 Avenue of the Americas, 2™ floor 1 East Wacker Drive

New York, New York 10018 Suite 1200

Attention: Harriet R. Michel Chicago, lllinois 60601

(212) 944-2430 Attention: Tracye Smith, Executive Director

Phone #; (312) 755-8880
Fax #: (312) 755-8890

MBE/WBE Professional Services rev. 8/3/10 (jmm)




ATTACHMENT A - ASSIST AGENCY

Alliance of Business Leaders & Entrepreneurs
(ABLE)

160 N. Michigan Ave. Suite 2800

Chicago, IL 60601

Phone: (312) 624-7733

Fax: (312) 624-7734

Web: www.ablechicago.com

Alliance of Minority and Female Contractors
c/o Federation of Women Contractors

5650 S. Archer Avenue

Chicago, IL 60638

Phone: (312) 360-1122

Fax: (312) 360-0239

American Brotherhood of Contractors Business
Development Center

11509 S. Elizabeth

Chicago, IL 60643

Phone: (773) 928-2225

Fax: (773)928-2209

Web: www.american-brotherhood.org

Asian American Institute

4753 N. Broadway St. Suite 904
Chicago, IL 60640

Phone: (773) 271-0899

Fax: (773) 271-1982

Web: www.aaichicago.org

Assaciation of Asian Construction Enterprises
333 N. Ogden Avenue

Chicago, IL 60607

Phone; (847) 525-9693

Email: nakmancorp@aocl.com

Black Contractors United
400 W. 76" Street, Suite 200
Chicago, IL 60620

Phone: (773 483-4000

Fax: (773) 483-4150

Web: www.blackcontractorsunited.com

Chatham Business Association Small Business
Development, Inc.

8441 S. Cottage Grove Avenue

Chicago, IL 60619

Phone: (773)994-5006

Fax: (773)994-9871

Web: www.cbaworks.org

Chicago Area Gay & Lesbhian
Chamber of Commerce

3656 N. Halsted

Chicago, IL 60613

Phone: (773) 303-0167

Fax: (773) 303-0168

Web: www.alchamber.org

Chicago Minority Supplier Development Council,
Inc.

105 W. Adams, Suite 2300

Chicago, IL 60603-6233

Phone: (312) 755-8880

Fax: (312) 755-8890

Web: www.chicagomsdc.org

Chicago Urban League
4510 S. Michigan Ave.
Chicago, IL 60653

Phone: (773) 285-5800
Fax: (773) 285-7772

Web: www.cul-chicago.org

Cosmopolitan Chamber of Commerce
203 N. Wabash, Suite 518

Chicago, IL 60601

Phone: (312) 499-0611

Fax: (312) 332-2688

Web: www.cosmochamber.org

Federation of Women Contractors
5650 S. Archer Avenue

Chicago, IL. 60638

Phone: (312) 360-1122

Fax: (312) 360-0239

Web: www fwechicago.com

Hispanic American Construction Industry
Association (HACIA)

901 West Jackson Boulevard, Suite 205
Chicago, IL 60607

Phone: (312) 666-5910

Fax: (312) 666-5692

Web: www.haciaworks.org

lllinois Hispanic Chamber of Commerce
855 W. Adams, Suite 100

Chicago, IL 60607

Phone: (312) 425-9500

Fax: (312) 425-9510

Web: www.ihccbusiness.net.
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Latin American Chamber of Commerce
3512 West Fullerton Avenue

Chicago, IL 60647

Phone: (773) 252-5211

Fax: (773) 252-7065

National Association of Women Business
Owners

Chicago Chapter

230 E. Ohio, Suite 400

Chicago, IL 60611

Phone: (312) 224-2605

Fax: (312) 6448557

Web: www.nawbochicaqo.org

Rainbow/PUSH Coalition
International Trade Bureau
930 E. 50" Street
Chicago, IL 60615

Phone: (773) 256-2781
Fax: (773) 373-4104

Web: www.rainbowpush.org

Suburban Minority Contractors Association
1250 Grove Ave. Suite 200

Barrington, IL 60010

Phone: (847) 852-5010

Fax: (847) 382-1787

Web: www.suburbanblackcontractors.org

Uptown Center Hull House
4520 N. Beacon Street
Chicago, IL 60640

Phone: (773) 561-3500

Fax: (773) 561-3507

Web: www hullhouse.org

Women Construction Owners & Executives
(WCOE)

Chicago Caucus

308 Circle Avenue

Forest Park, IL. 60130

Phone: (708) 366-1250

Fax: (708) 366-5418

Web: www.wcoeusa.org

Women'’s Business Development Center
8 South Michigan Ave., Suite 400

Chicago, IL 60603

Phone: (312) 853-3477

Fax: (312) 853-0145

Web: www.whdc.org

Web: www.latinamericanchamberofcommerce.com

Chicago Women in Trades (CWIT)
4425 S. Western Blvd.

Chicago, IL 60609-3032

Phone: (773) 376-1450

Fax: (312) 942-0802

Web: www.chicagowomenintrades.org

Coalition for United Community Labor Force
1253 W. 63" Street

Chic-go, IL 60836

Phone: (773) 863-0283

Englewood Black Chamber of Commerce
P.O. Box 21453
Chicago, IL 60621

South Shore Chamber, Incorporated
Black United Funds Bldg.

1813 E. 71 Street

Chicago, IL 60649-2000

Phone: (773) 955- 9508

United Neighborhood Organization (UNO)
954 W. Washington Bivd., 3" Floor

Chicago, IL 60607

Phone: (312) 432-6301

Fax: (312) 432-0077

Web: www.uno-online.org

January, 2011




ATTACHMENT B

(On Bidder/Proposer’s Letterhead)
RETURN RECEIPT REQUESTED

(Date)

Re: Specification

Description:
(Assist Agency Name and Address)
Dear
(Bidder/Proposer) intends to submit a bid/proposal in response to the above
referenced specification with the City of Chicago. Bids are due advertised specification with
the City of Chicago.

The following areas have been identified for subcontracting opportunities on both a direct and indirect basis:

Our efforts to identify potential. subcontractors have not been successful in order to meet the
Disadvantaged/Minority/WWomen Business Enterprise contract goal. Due to the inability to identify an
appropriate DBE/MBE/WBE firm certified by the City of Chicago to participate as a subcontractor or
joint venture partner, a request for the waiver of the contract goals will be submitted. f you are aware

of such a firm, please contact

at

Name of Company Representative
Address/phone

within (10) ten working days of receipt of this letter.

Under the City of Chicago’s MBE/WBE/DBE Ordinance, your agency is entitied to comment upon this waiver
request to the City of Chicago. Wntten comments may be directed within fifteen (15) working days of your
receipt of this letter to:

Monica Jimenez, Deputy Procurement Officer
Department of Procurement Services

City of Chicago

121 North La Salle Street, Room 403
Chicago, lllinois 60602

If you wish to discuss this matter, please contact the undersigned at

Sincerely,




SCHEDULE B: Affidavit of Joint Venture (MBE/WBE)

This form need not be submitted if all joint venturers are MBEs and/or WBEs. In such a case, however, a
written joint venture agreement among the MBE and WBE venturers must be submitted. In all proposed joint
ventures, each MBE and/or WBE venturer must submit a copy of their current Letter of Certification.

All Information Requested by this Schedule must Be Answered in the Spaces Provided. Do Not Refer to Your
~ Joint Venture Agreement Except to Expand on Answers Provided on this Form. [f Additional Space Is
Required, Additional Sheets May Be Attached.

Name of joint venture:
Address of joint venture;

Phone number of joint venture:

Identify each non-MBE/WBE venturer(s):

Name of Firm:

Address:

Phone:

Contact person for matters concerning MBE/WBE compliance:

ldentify each MBE/WBE venturer(s):
Name of Firm:;

Address:

Phone:

Contact person for matters concerning MBE/WBE compliance:;

Describe the role(s) of the MBE and/or WBE venturer(s) in the joint venture:

Attach a copy of the joint venture agreement. In order to demonstrate the MBE and/or WBE venturer's
share in the ownership, control, management responsibilities, risks and profits of the joint venture, the
proposed joint venture agreement must include specific details related to: (1) the contributions of
capital and equipment; (2) work items to be performed by the MBE/WBE's own forces; (3) work items to
be performed under the supervision of the MBEMWBE venturer, and (4) the commitment of
management, supervisory and operative personnel employed by the MBEIWBE to be dedicated to the
performance of the project.

Ownership of the Joint Venture.

A. What are the percentage(s) of MBE/WBE ownership of the joint venture?
MBE/WBE ownership percentage(s)
Non-MBE/WBE ownership. percentage(s)

B. Specify MBE/AWBE percentages for each of the following (provide narrative descriptions and other
detail as applicable):

1. Profit and loss sharing:

2. Capital contributions:
(a) Dollar amounts of initial contribution:

(b) Dollar amounts of anticipated on-going contributions:
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3. Contributions of equipment (Specify types, quality and quantities of equipment to be
provided by each venturer):

4, Other applicable ownership interests, including ownership options or other agreements
which restrict or limit ownership and/or control:

5. Provide copies of all written agreements between venturers concerning this project.

6. Identify each current City of Chicago contract (and each contract completed during the
past two (2) years) by a joint venture of two or more firms participating in this joint
venture:

Control of and Participation in the Joint Venture. Identify by name and firm those
individuals
who are, or will be, responsible for, and have the authority to engage in the following
management functions and policy decisions. (Indicate any limitations to their authority such as
dollar limits and co-signatory requirements.):

A Joint venture check signing:
B. Authority to enter contracts on behalf of the joint venture:
C. Signing, co-signing and/or collateralizing loans:

D. Acquisition of lines of credit;

E. Acquisition and indemnification of payment and performance bonds;




F. Negotiating and signing labor agreements:

G. Management of contract performance. (ldentify by name and firm only):
1. Supervision of field operations:

2. Major purchases:

3. Estimating:

4. Engineering:

VIil.  Financial Controls of joint venture:
A Which firm and/or individual will be responsible for keeping the books of account?

B. Identify the managing partner, if any, and describe the means and measure of their
compensation:
C. What authority does each venturer have to commit or obligate the other to insurance and

bonding companies, financing institutions, suppliers, subcontractors, and/or other parties
participating in the performance of this contract or the work of this project?

X State the approximate number of operative personnel (by trade) needed to perform the joint
venture’s work under this contract. Indicate whether they will be employees of the non-
MBE/WBE firm, the MBE/WBE firm, or the joint venture.

Trade Non-MBE/MBE Firm MBEMWBE Joint Venture
(Number) (Number) (Number)




If any personnel proposed for this project will be employees of the joint venture:
A Are any proposed joint venture employees currently employed by either venturer?
Currently employed by non-MBE/WBE (number) Employed by MBEAVBE

B. Identify by name and firm the individual who will be responsible for hiring joint venture
employees:

C. Which venturer will be responsible for the preparation of joint venture payrolls;

X, Please state any material facts of additional information pertinent to the control and structure of
this joint venture.




The undersigned affirms that the foregoing statements are correct and include all material information
necessary to identify and explain the terms and operations of our joint venture and the intended participation of
each venturer in the undertaking. Further, the undersigned covenant and agree to provide fo the City current,
complete and accurate information regarding actual joint venture work and the payment therefore, and any
proposed changes in any provision of the joint venture agreement, and to permit the audit and examination of
the books, records and files of the joint venture, or those of each venturer relevant to the joint venture by
authorized representatives of the City or the Federal funding agency.

Any material misrepresentation will be grounds for terminating any contract which may be awarded and for
initiating action under federal or state laws concerning false statements.

Note: If, after filing this Schedule B and before the completion on the joint venture's work on the
project, there is any change in the information submitted, the joint venture must inform the City of
Chicago, either directly or through the prime contractor if the joint venture is a subcontractor.

Name of MBE/BE Partner Firm Name of Non-MBE/WBE Partner Firm
Signature of Affiant Signature of Affiant
Name and Title of Affiant Name and Title of Affiant

Date Date
On this day of , 20 , the above-signed officers

{names of affiants)

personally appeared and, known to me be the persons described in the foregoing Affidavit,
acknowledged that they executed the same in the capacity therein stated and for the purpose therein
contained.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.

Signature of Notary Public

My Commission Expires:

(SEAL)




SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Name of Project/Contract: Administration Parking & Hearing System

Specification Number: 92488

From: BPS Staffing MBE: Yes :No___
(Name of MBE/WBE Firm) WBE: Yes_ X :No

To: _IBM Corporation and the City of Chicago:

(Name of Prime Contractor - Bidder/Proposer)
The undersigned intends to perform work in connection with the above projects as a:

___Sole Proprietor ___Partnership
_X Corporation ____Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from
the City of Chicago effective date of _April 1, 2007 to__ April 1, 2012 fora
period of one year.

The undersigned is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

Temporary Placement Services

The above described performance is offered for the following price and described térms of
payment:

IBM shall pay BPS Staffing 4.50% of the actual contract value - where "actual contract value"
equals the total dollars the City pays IBM during the term from 8/1/2012 to 7/31/2022, unless
otherwise provided

If more space is needed to fully describe the MBE/WBE firm’s proposed scope of work and/or
payment schedule, attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a
Prime Contractor, conditioned upon your execution of a contract with the City of Chicago, and
will do so within three (3) working days of receipt of a signed contract from the City of Chicago.

@M@&(/M\M gg‘/l

(Signature of Owner or Authorized Agen

TTEEere Budlogy Hesde
Name/Title (Print)
bl24|2012

v Date

G920 -G O

Phone




DEPARTMENT OF PROCUREMENT SERVICES
CITY OF CHICAGO

"JUN 22 21

Tamerra Buckhanan

BPS Staffing, inc. DBA BPS Staffing, Inc.
134 N. LaSalle Ste. 1125

Chicago, IL 60601

Dear Tamerra Buckhanan:

This létter is to inform you that the City of Chicago has extended your status as a
Minority Business Enterprise (MBE) and Women Business Enterprise (WBE) unti
September 1, 2012. We are providing this extension to allow enough time to provide
any additional documentation that your application may be missing and for our office to
complete our review of all of the submitted documents.

This extension does not guarantee eligibility in the program but will act as a courtesy
extension until we receive all of the required documentation and complete a review of
that documentation.

Please present this letter as evidence of your certification to be included with bid
document submittals as needed.

If you have any questions, please feel free to call our office at 312-744-1929.

Sincerely,

Shannon Andrews
Deputy Procurement Officer

FH

121 NORTH LASALLE STREET, ROOM 103. CHICAGO, ILLINOIS 60602




CITY OF CHICAGO

OrFICE OF COMPLIANCE

March 23, 2011

Tamerra Buckhanan

BPS Staffing, inc. DBA BPS Staffing, Inc,
134 N. LaSalle Ste. 1125

Chicago, IL. 60601

Annual Certificate Expires: April 1, 2012

Dear Tamerra Buckhanan:

Congratulations on your continued efigibility for certification as 2 Women Business Enterprise

(WBE) by-the-Eity-of Chicago. Re-validation of-certification is required by-Aprk4;204 2 -

It is mandatory that alt Women Business Enterprise (WBE) firms, upon completing their fifth fiscal
year of cerlification, must re~valldate with the City of Chicago. As such, your firm's Continuing
Eligibility Affidavit is due by April 1, 2012. Please remember, you have an affirmative duty to flle
your Continuing Eligiblity Affidavit 60 days prior to the date of expiration.

It is important to note that you also have an ongoling affirmative duty to notify the City of Chicago
of any changes in ownership or control of your firm, or any other fact affecting your firm's eligibliity
for certification within 10 days of such change. These changes may include but are not limited to
a change of address, change of business structure, change in ownership or ownership structure,
change of business operations, and/or gross receipts that exceed the program threshold;

Please note — you shall be deemed to have had your certification lapse and will be ineligible to
participate as a MBE/WBE/BEPD if you fall to:

o file your Continuing Eligibility Affidavit within the required time period;

o provide financlal or other records requested pursuant to an audit within the required time
period; or

o nofify the City of any changes affecting your firm's certification within 10 days of such
change.

]
Further, If you or your firm is found to be involved in certification, bidding and/or contractual fraud
or abuse, the City will pursus decartification and debarmerit. And in addition to any other penaity
imposed by law, any person who knowingly obtains, or knowingly assists another in obtaining, a
contract with the city by falsely representing that the individual or en tity, or the individual or entity
assisted, is & minority-owned business or a woman-owned business, is gulity of a misdemeanor,
punishable by incarceration in the county jall for a period not to exceed six months or a fine of not
less than $5,000.00 and not more than $10,000, or both. :

Your firm is listed in the City’s Directory of Minority Business Enterprises and Wornen Business
Enterprises in the specialty area(s) of:

333 8. State St., Suite 540, Chicago, 1L 60604 (312) 747-7778
www.cityofchicago.org/ecompliance
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EMPLOYMENT AGENCY; TEMPORARY PLACEMENT; EXECUTIVE RECRUITMENT
NAICS-561311: EMPLOYMENT AGENCIES |
NAICS-561320: TEMPORARY EMPLOYMENT SERVICES

Your firm's participation on City contracts will be credited only toward Women Business Enterprise (WBE)
goals in your area(s) of specialty. While your participation on City contracts is not limited to your specialty,
credit toward Women Business Enterprise (WBE) goal will be given only for work done in a specialty
category.

Thank you for your continued participation in the City's Supplier Diversity Program.

Sincerely,

City of Chicago - Office of Compliance




SCHEDULE C-1

Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Name of Project/Contract: Administration Parking & Hearing System

Specification Number: 92488

From: Arrow Messenger Service MBE: Yes ___; No____
(Name of MBE/WBE Firm) WBE: Yes _X ;No

To: __IBM Corporation and the City of Chicago:

{(Name of Prime Contractor - Bidder/Proposer)
The undersigned intends to perform work in connection with the above projects as a:

___Sole Proprietor ___ Partnership
_X_Corporation ___Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from
the City of Chicago effective date of ___ Auqust 1, 2012 to July 31, 2022 for a period
of one year.

The undersigned is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

Messenger Serivces

The above described performance is offered for the following price and described terms of
payment:

IBM shall pay Arrow Messenger Service .5% of the actual contract value - where "actual contract
value" equals the total dollars the City pays IBM during the term from 8/1/2012 to 7/31/2022,

unless otherwise provided.

If more space is needed to fully describe the MBE/WBE firm’s proposed scope of work and/or
payment schedule, attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a
Prime Contractor, conditioned upon your execution of a contract with the City of Chicago, and
will do so within three (3) working days of receipt of a signed contract from the City of Chicago.

ol AL
[\/‘au VI [/L A/’)%

"~V Vidighature of Owner tf%::tllﬂed Agent)
Danielle Matzdorf 7 cutive Asst.

(NamefTitle (Print)

06/27/12

Date

773 _489-8008

Phone




CITY OF CHICAGO

OFFICE OF COMPLIANCE

July 12, 2011

Phyllis Apelbaum

Arrow Messenger Services, Inc.
1322 West Walton Street
Chicago, IL 60642-5340

Annual Certificate Expires: July 1, 2012
Dear Phyllis Apelbaum:

Congratulations on your continued eligibility for certification as a Women Business
Enterprise (WBE) by the City of Chicago. This certification is valid until July 1, 2013,

As you know, your firm must also be re-validated annually. As such, your firm's next No
Change Affidavit is due by July 1, 2012. Please remember, you have an affirmative duty to
file your No-Change Affidavit 60 days prior to the date of expiration.

It is important to note that you also have an ongoing affirmative duty to notify the City of
Chicago of any changes in ownership or control of your firm, or any other fact affecting your
firm’s eligibility for certification within 10 days of such change. These changes may include
but are not limited to a change of address, change of business structure, change in ownership
or ownership structure, change of business operations, and/or gross receipts that exceed the
program threshold.

Please note — you shall be deemed to have had yeur certification lapse and will be ineligible
to participate as a MBE/WBE/BEPD if you fail to:

o file your No Change Affidavit within the required time period;

o provide financial or other records requested pursuant to an audit within the required
time period; or

o notify the City of any changes affecting your firm’s certification within 10 days of
such change,

Further, if you or your firm is found to be involved in certification, bidding and/or
contractual fraud or abuse, the City will pursue decertification and debarment. And in
addition to any other penalty imposed by law, any person who knowingly obtains, or
knowingly assists another in obtaining, a contract with the city by falsely representing that
the individual or entity, or the individual or entity assisted, is a minority-owned business or
a woman-owned business, is guilty of a misdemeanor, punishable by incarceration in the
county jail for a period not to exceed six months or a fine of not less than $5,000.00 and not
more than $10,000, or both.

Your firm is listed in the City’s Directory of Minority Business Enterprises and Women




Business Enterprises in the specialty area(s) of:

MESSENGER AND DELIVERY SERVICES; INTRASTATE TRUCK DELIVERY
SERVICES; PACKAGE INTERCEPTION SERVICES; ON-SITE MAIL, COPY,
AND OFFICE STAFFING

Your firm's participation on City contracts will be credited only toward Women Business
Enterprise (WBE) goals in your area(s) of specialty. While your participation on City
contracts is not limited to your specialty, credit toward Women Business Enterprise (WBE)
goal will be given only for work done in a specialty category.

Thank you for your continued participation in the City’s Supplier Diversity Program.

Sincerely,

Michael Chambers
Senior Compliance Officer

333 8. State 8t., Suite 540, Chicago, IL 60604 o (312) 747.7778
www.cityofchicago.org/compliance




SCHEDULE C-1

Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Name of Project/Contract: Administration Parking & Hearing System

Specification Number: 92488

From: _GEM Business Forms MBE: Yes _ X__;No____
(Name of MBE/WBE Firm) WBE: Yes ; No

To: __IBM Corporation and the City of Chicago:

(Name of Prime Contractor - Bidder/Proposer)
The undersigned intends to perform work in connection with the above projects as a:

____Sole Proprietor ___Partnership
_X_Corporation ____Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from
the City of Chicago effective date of ___June 20, 2012 to June 1, 2017 for a period of
one year.

The undersigned is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

Business Forms

The above described performance is offered for the following price and described terms of
payment:

IBM shall pay GEM Business Forms 1.5% of the actual contract value - where "actual contract
value” equals the total dollars the City pays IBM during the term from 8/1/2012 to 7/31/2022
unless otherwise provided.

If more space is needed to fully describe the MBE/WBE firm’s proposed scope of work and/or
payment schedule, attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a
Prime Contractor, conditioned upon your execution of a contract with the City of Chicago, and
will do so within three (3) working days of receipt of a signed contract from the City of Chicago.

' {Signature of Owner or Authorized Agent)
KATHARINE |. OWENS/PRESIDENT
(Name/Title (Print)

JUNE 27, 2012

Date

773-735-3300

Phone




DEPARTMENT OF PROCUREMENT SERVICES

CITY OF CHICAGO
JUN 15 200

Katharine Owens

Gem Acquisition Company, Inc. d/b/a Gem Business Forms
5842 South Central Avenue

Chicago, IL 60638

Annual Certificate Expires: June 1, 2013

Dear Ms. Owens;

We are pleased fo inform you that Gem Acquisition Company, inc. d/b/a Gem Business
Forms has been re-certified as a Minority and Woman Business Enterprise (MBE/WBE)
by the City of Chicago. This MBE/WBE certification is valid until June 1, 2017; however
your firms' certification must be re-validated annually.

As a condition of continued certification during this five year period, you must file an
annual No-Change Affidavit. Your firm's No Change Affidavit is due by June 1, 2013,
Please remember, you have an affirmative duty to file your No-Change Affidavit 60 days
prior to the date of expiration. Therefore, you must file your No-Change Affidavit by
April 1, 2013.

It is important to note that you also have an ongoing affirmative duty to notify the City of
Chicago of any changes in ownership or control of your firm, or any other fact affecting
your firm's eligibility for certification within 10 days of such change. These changes
may include but are not limited to a change of address, change of business structure,
change in ownership or ownership structure, change of business operations, and/or
gross receipts that exceed the program threshold.

Please note — you shall be deemed to have had your certification lapse and will be
ineligible to participate as a Minority and Woman Business Enterprise (MBEAWBE) if
you fail to:

+ file your No Change Affidavit within the required time period;

+ provide financial or other records requested pursuant to an audit within the
required time period; or

+ notify the City of any changes affecting your firm’s certification within 10 days of
such change.

121 NORTH LASALLE STREET, ROOM 403, CHICAGO, ILLINOIS 60602
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Gem Acquisition Company, Inc. d/b/a Gem Business Forms

Further, if you or your firm is found to be involved in certification, bidding and/or
contractual fraud or abuse, the City will pursue decertification and debarment. And in
addition to any other penalty imposed by law, any person who knowingly obtains, or
knowingly assists another in obtaining, a contract with the city by faisely representing
that the individual or entity, or the individual or entity assisted, is a minority-owned
business or a woman-owned business, is guilty of a misdemeanor, punishable by
incarceration in the county jail for a period not to exceed six months or a fine of not less
than $5,000.00 and not more than $10,000, or both.

Your firm's name will be listed in the City's Directory of Minority and Women-Owned
Business Enterprises in the specialty area(s) of:

NAICS 323110 - Commercial Lithographic Printing
NAICS 323115 - Digital Printing

Your firm's participation on City contracts will be credited only toward Minority or
Woman owned Business Enterprise (MBE/WBE) goals in your area(s) of specialty.
While your participation on City contracts is not limited to your specialty, credit toward
goals will be given only for work done in the specialty category.

Thank you for your continued interest in the City's Minority and Women-Owned
Business Enterprise (MBE/WBE) Program.

Sincerely,

Chief Procurement Officer

JLRVIw




SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consuitant

Name of Project/Contract: Administration Parking & Hearing System
Specification Number: 92488

From: __Montenegro Paper, LTD MBE: Yes _X ;No__
{Name of MBE/WBE Firm) WBE: Yes ;No
To: __IBM Corporation and the City of Chicago:

(Name of Prime Contractor - Bidder/Proposer)
The undersigned intends to perform work in connection with the above projects as a:

____Sole Proprietor ___Partnership
_X_Corporation ___Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from
the City of Chicago effective date of ___February 22, 2012 to March 27, 2013 for a
period of one year.

The undersigned is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

Business Forms

The above described performance is offered for the following price and described terms of
payment:

IBM shall pay Montenegro Paper, LTD 22.0% of the actual contract value - where "actual contract

value” equals the total dollars the City pays IBM during the term from 8/1/2012 to 7/31/2022,
unless otherwise provided.

If more space is needed to fully describe the MBE/WBE firm’s proposed scope of work and/or
payment schedule, attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a
Prime Contractor, conditioned upon your execution of a contract with the City of Chicago, and
will do so within three (3) working days of receipt of a signed contract from the City of Chicago.

Somo [ Bedlen

(Signature of Owner or Auth/lzed Agent)

Tma \[, Batec /\ Bes.

(Name/Title (Print)

b/l
£230-§94-0350

Phone




DEPARTMENT OF PROCUREMENT SERVICES
MAR 01 7017 CUTY OF CHICAGO

Edgar Encisco
Montenegro Paper LTD
400 West Lake Street
Suite 220

Roselle, IL 60172-3572

Annual Certificate Expires: March 27, 2013
Dear Edgar Encisco:

Congratulations on your continued eligibility for certification as a Minority
Business Enterprise (MBE) by the City of Chicago. This certification is valid
until March 27, 2013.

You have an affirmative duty to file for recertification 60 days prior to the date of
expiration. Therefore, you must file for recertification by 1/1/2013.

It is important to note that you also have an ongoing affirmative duty to notify the
City of Chicago of any changes in ownership or control of your firm, or any other
fact affecting your firm’s eligibility for certification within 10 days of such change.
These changes may include but are not limited to a change of address, change
of business structure, change in ownership or ownership structure, change of
business operations, and/or gross receipts that exceed the program threshold.

Please note — you shall be deemed to have had your certification lapse and will
be ineligible to participate as a MBE/WBE/BEPD if you fail to:

o file your No Change Affidavit within the required time period;

o provide financial or other records requested pursuant to an audit within
the required time period; or

o notify the City of any changes affecting your firm’s certification within 10
days of such change.

Further, if you or your firm is found to be involved in certification, bidding and/or
contractual fraud or abuse, the City will pursue decertification and debarment.
And in addition to any other penalty imposed by law, any person who knowingly
obtains, or knowingly assists another in obtaining, a contract with the city by
falsely representing that the individual or entity, or the individual or entity
assisted, is a minority-owned business or a woman-owned business, is guilty of
a misdemeanor, punishable by incarceration in the county jail for a period not to

127 NORTH LASALLE STRERT, ROOM 104, CHICAGQ, ILLINOIS 6u601




DEPARTMENT O0F PROCUREMENT SERVICES
CITY OF CHICAQCO

exceed six months or a fine of not less than $5,000.00 and not more than
$10,000, or both.

Your firm is listed in the City’s Directory of Minority Business Enterprises and
Women Business Enterprises in the specialty area(s) of:

PRINTING PAPER AND PACKAGING MATERIALS SUPPLIER

Your firm's participation on City contracts will be credited only toward Minority
Business Enterprise (MBE) goals in your area(s) of specialty. While your
participation on City contracts is not limited to your specialty, credit toward
Minority Business Enterprise (MBE) goal will be given only for work done in a
specialty category.

Thank you for your continued participation in the City's Supplier Diversity
Program.

Sincerely,

ef Procurement Officer

127 NORTH LASALLE STREET. ROOM 408, CHICAGO. ILLINOIS 660




SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Name of Project/Contract: Administration Parking & Hearing System

Specification Number: 924881

From: Clarity Partners, LLC MBE: Yes _X ;No ___
(Name of MBE/WBE Firm) WBE:Yes ____ ;No____

To: IBM Corporation and the City of Chicago:

{Name of Prime Contractor - Bidder/Proposer)
The undersigned intends to perform work in connection with the above projects as a:

___Sole Proprietor ___Partnership
_X_ Corporation ___Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from
the City of Chicago effective date of __November 1, 2012 to November 1, 2015 fora
period of one year.

The undersigned is prepared to provide the following described services or supply the following
described goods in connection with the above named project/contract:

Information Technology Consuiting Staffing Services

The above described performance is offered for the following price and described terms of
payment:

IBM Shall pay Clarity Partners, LLC 1.5% of the actual contract value — where “actual contract

value” equals the total dollars the City pays IBM during the term from 8/1/2012 to 7/31/2022,

unless otherwise provided.

If more space is needed to fully describe the MBE/WBE firm’s proposed scope of work and/or
payment schedule, attach additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a
Prime Contractor, conditioned upon your execution of a contract with the City of Chicago, and
will do so within three (3) working days of receipt of a signed contract from the City of Chicago.

DoiF

(Signature oF OWMer or Authorized Agent)

/DM;J /I/dm/éwbéflgm‘z M
/4 (Ndfiae/Title (Print)
o/ 27>

31> "j>v -03JD

Phone

Date




C1TY OF CHICAGO

OFFICE OF COMPLIANCE

October 3, 2011

David C Namkung

Clarity Partners, LLC

22 West Washington Street, Suite 1490
Chicago, IL 60602

Annual Certificate Expires: November 1, 2012
Dear David C Namkung:

Congratulations on your continued eligibility for certification as a Minority Business
Enterprise (MBE) by the City of Chicago. This certification is valid until November 1,
2015.

As you know, your firm must also be re-validated annually. As such, your firm's next No
Change Affidavit is due by November 1, 2012. Please remember, you have an
affirmative duty to file your No-Change Affidavit 60 days prior to the date of
expiration.

It is important to note that you also have an ongoing affirmative duty to notify the City
of Chicago of any changes in ownership or control of your firm, or any other fact
affecting your firm’s eligibility for certification within 10 days of such change. These
changes may include but are not limited to a change of address, change of business
structure, change in ownership or ownership structure, change of business operations,
and/or gross receipts that exceed the program threshold.

Please note ~ you shall be deemed to have had your certification lapse and will be
ineligible to participate as a MBE/WBE/BEPD if you fail to:

o file your No Change Affidavit within the required time period,;

o provide financial or other records requested pursuant to an audit within the
required time period; or

o notify the City of any changes affecting your firm’s certification within 10 days
of such change.

Further, if you or your firm is found to be involved in certification, bidding and/or
contractual fraud or abuse, the City will pursue decertification and debarment. And in
addition to any other penalty imposed by law, any person who knowingly obtains, or
knowingly assists another in obtaining, a contract with the city by falsely representing
that the individual or entity, or the individual or entity assisted, is a minority-owned
business or a woman-owned business, is guilty of a misdemeanor, punishable by
incarceration in the county jail for a period nol (o exceed six monihs or a fine of not less
than $5,000.00 and not more than $10,000, or both.

Your firm is listed in the City’s Directory of Minority Business Enterprises and Women




Business Enterprises in the specialty area(s) of:

NIGP-20453: MICROCOMPUTERS, DESKTOP OR TOWERBASED
NIGP-20454: MICROCOMPUTERS, HANDHELD, LAPTOP, AND NOTEBOOK
NIGP-20455: MICROCOMPUTERS, MULTI-PROCESSOR
NIGP-20500: COMPUTERS AND INFORMATION PROCESSING SYSTEMS:
HARDWARE, SOFTWARE, PERIPHERALS, ACCESSORIES, SUPPLIES,
RELATED MATERIALS
NIGP-20854: INTERNET AND WEB SITE SOFTWARE FOR
MICROCOMPUTERS
NIGP-20954: INTERNET AND WEB SITE SOFTWARE FOR MAIN FRAME
COMPU
NIGP-92019: COMPUTER DIGITIZING SERVICES
NIGP-95823: COMPUTER MANAGEMENT SERVICES

Your firm's participation on City contracts will be credited only toward Minority
Business Enterprise (MBE) goals in your area(s) of specialty. While your participation
on City contracts is not limited to your specialty, credit toward Minority Business
Enterprise (MBE) goal will be given only for work done in a specialty category.

Thank you for your continued participation in the City’s Supplier Diversity Program.
Sincerely,

AN /

Michael Chambers
Senior Compliance Officer




SCHEDULE D1
Affidavit of MBE/WBE Goal Implementation Plan

Contract Name: Administration Parking & Hearing System
Specification No.: 92488

State of  lllinois )

County (City) of _Cook (Chicago) )

| HEREBY DECLARE AND AFFIRM that | am duly authorized representative of:
IBM Corporation

(Name of Contractor)
and that | have personally reviewed the material and facts set forth herein describing our
proposed plan to achieve the MBE/WBE goals of this contract.

All MBE/WBE firms included in this plan have been certified as such by the City of Chicago
(Letters of Certification Attached) or have had a complete application for MBE/WBE certification
on file with the City of Chicago at least thirty (30) days.

1. Direct Participation of MBE/WBE Firms

(Note: The Contractor will, in determining the manner of MBE/WBE participation, first
consider involvement with MBE/WBE firms as joint venture partners, subcontractors and
suppliers of goods and services directly related to the performance of this contract.)

1. If Contractor is a certified MBE or WBE firm, attach copy of City of Chicago Letter of
Certification. (Certification of Contractor as a MBE satisfies the MBE goal only.
Certification of Contractor as a WBE satisfies the WBE goal only.)

2. If Contractor is a joint venture and one or more joint venture partners are certified MBEs
and WBEs, attach copies of Letters of Certification and a copy of Joint Venture
Agreement clearly describing the role of the MBE/WBE firm(s) and its ownership
interest in the joint venture.

3. MBE/WBE Subcontractors/Suppliers/Consultants:

1. Name of MBE/WBE: BPS Staffing, Inc.
Address: __ 200 N. LaSalle St.
Contact Person: _Tamerra Buckhanan Phone: _312-920-6710
Dollar Amount Participation: $ (DUR)
Percentage Amount of Participation: 4.5%
Schedule C-1 attached? Yes x__ No

2. Name of MBE/WBE: __ Arrow Messenger
Address: __ 1322 W. Walton
Contact Person: _Barbara Toomey Phone: _773-489-6688
Dollar Amount Participation: $ (DUR)
Percentage Amount of Participation: .5%
Schedule C-1 attached? Yes x No *
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3. Name of MBE/WBE: Gem Business Forms
Address: 5942 S. Central Ave

Contact Person: _Katharine Owens Phone: 773-735-3300
Dollar Amount Participation: $ (DUR)

Percentage Amount of Participation: 1.5%

Schedule C-1 attached? Yes _x No *

4, Name of MBE/WBE: Montenegro Paper, LTD
Address: 400 W. Lake St., Suite #220
Contact Person: _Ed Enciso Phone: _630-894-0350
Dollar Amount Participation: $(DUR)
Percentage Amount of Participation: 22.0%
Schedule C-1 attached? Yes _x__ No__ _*

5. Name of MBE/WBE: Clarity Partners, LLC
Address: __ 22 W. Washington Street, Suite 1490
Contact Person: _David C. Namkung Phone: _312-920-0550
Dollar Amount Participation: $(DUR)
Percentage Amount of Participation: 1.5%
Schedule C-1 attached? Yes _x No *

*All Schedule C-1s and Letters of Certification not submitted with bid/proposal must be
submitted so as to assure receipt by the Contract Administrator within three (3) business days
after bid opening (or proposal due date). ’

2. Indirect Participation of MBE/WBE Firms

(Note: This section need not be completed if the MBE/WBE goals have been met through
the direct participation outlined in Section . If the MBE/WBE goals have not been met
through direct participation, contractor will be expected to demonstrate that the proposed
MBE/WBE direct participation represents the maximum achievable under the circumstances.
Only after such a demonstration will indirect participation be considered.)

MBE/WBE Subcontractors/Suppliers/Consuitants proposed to perform work or supply goods
or services where such performance does not directly relate to the performance of this contract:

1. Name of MBE/WBE:
Address:
Contact Person: Phone:

Dollar Amount Participation: $

Percentage Amount of Participation: %

Procurement Services SCH D-1 (Rev. 05/03) 2




Schedule C-1 attached?

2. Name of MBE/WBE:

Yes ___ No

Address:

Contact Person: Phone:
Dollar Amount Participation: $
Percentage Amount of Participation: %

Schedule C-1 attached? Yes

No

3. Attach additional sheets as needed.

*All Schedule C-1s and Letters of Certification not submitted with bid/proposal must be
submitted so as to assure receipt by the Contract Administrator within three (3) business days

after bid opening (or proposal due date).

3. Summary of MBE/WBE Proposal:

1. MBE Proposal:

1. MBE Direct Participation (from Section I):

MBE Firm Name

Clarity Partners, LLC
GEM Business Forms
Montnegro Paper, LTD
Total Direct MBE Participation:

2. MBE Indirect Participation (from Section I1):
MBE Firm Name

Dollar Amount
of Participation

(DUR)

(DUR)

(DUR)

(DUR)

Dollar Amount
of Participation

Percent Amount
of Participation

1.5%
1.5%
22.0%
25.0%

Percent Amount
of Participation

%

%

%

Total Indirect MBE Participation:

%

2. WBE Proposal:
1. WBE Direct Participation (from Section I):

WBE Firm Name

Dollar Amount
of Participation

Percent Amount
of Participation

5%

Arrow Messenger (DUR)
BPS Staffing, Inc. (DUR)
Total Direct WBE Participation: (DUR)

4.5%

2. WBE Indirect Participation (from Section ll):
WBE Firm Name

Procurement Services SCH D-1 (Rev. 05/03)

Dollar Amount
of Participation

5.0%

Percent Amount
of Participation
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$ %
$ %

Total Indirect WBE Participation: $ %

To the best of my knowledge, information and belief, the facts and representations contained in
this Schedule are true, and no material facts have been omitted.

The Contractor designates the following person as their MBE/WBE Liaison Officer:

Name: Hebrew Boone Phone Number: 312-768-5678

I do solemnly declare and affirm under penalties of perjury that the contents of the foregoing
document are true and correct, and that I am authy behalf of the Contractor, to make this

affidavit. y -~
otadl) G VA2

Signature (Da\tbr

State of I/ Aﬁ&/ S

County of &OK/

This instrument was acknowledged before me on %/95//(2, (date)

by /%/” ) O Sore. (name(s) of person(s))

as 9% (ECT @P/’//ﬁ L (type of authority, e.g., officer, trustee, etc.)

of ZE)Y7 (name of party on behalf of who instrument was executed).

Signature of Notary, ic
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MBE/WBE UTILIZATION REPORT

Utilization Report No. Specification No.

Contract No.

Project Name:

STATE OF: | )

COUNTY (CITY) OF; )

In connection with the above-captioned contract:

| HEREBY DECLARE AND AFFIRM that | am the

(Tide - Print or Type)

and duly authorized representative of

(Name of Prime Contractor /Contractor - Prin t or Type )

{

(Address of Prime Contractor/Contraclor) (Phone) )
and that the following Minority and Women Business Enterprises have been contracted with, and have
fumnished, or are furnishing and preparing materials for, and rendering services stated in the contract
agreement.

The following Schedule accurately reflects the value of each MBEMWBE sub-agreement and the amounts of
money paid to each to date.

aevec e CORSTENCES  uner mieugone

$ $
$ $
$ $
$ $
$ 3
$ $
$ $

Total MBE: $

Total WBE: $




I do solemnly declare and affirm under the penalties of perjury that the contents of the
foregoing document are true and correct, and that | am authorized, on behalf of the
contractor, to make this affidavit.

Name of Contractor:;

(Print or Type )

Signature:
- (Signature of affiant)
Name of Affiant:
{Pnntor Type )
Date:
(Print or Type)
State of
County (City) of
This instrument was acknowledged before me on (date)
by (name/s of person/s)
as (type of authority, e.g., officer, trustee, etc.)
of (name of party on behaif of whom instrument was
executed).

Signature of Notary Public
(Seal)




EXHIBIT 4

Online Economic Disclosure Statement and Affidavit Certificate of Filing

WHEN SUBMITTING YOUR RESPONSE TO THIS REQUEST FOR PROPOSAL (RFP) FOR
CHECK RE-PRESENTMENT MANAGEMENT SERVICES, SPECIFICATION NO. 92488 THE
RESPONDENT SHALL SUBMIT 2 DOCUMENTS: 1) A “‘CERTIFICATE OF FILING"
EVIDENCING COMPLETION OF YOUR ONLINE EDS AND - 2) AN EXECUTED

ATT

ACHMENT A, ONLINE EDS ACKNOWLEDGEMENT SIGNED' BY AN AUTHORIZED

P A A A _AEal AAlAL ARl 1 Al JUUITIAER
OFFICER BEFORE A NOTARY.

1.

1.1.

1.2,

1.3.

1.4.

1.5.

ONLINE EDS FILING

ONLINE EDS FILING REQUIRED PRIOR TO RESPONSE DUE DATE

The Respondent shall complete an online EDS prior to the response due date. A
Respondent who does not file an electronic EDS prior to the response due date may be
found non-responsive and its response rejected. If you are unable to complete the online
EDS and print a Certificate of Filing prior to the response due date, the City will accept a
paper EDS provided written justification is provided explaining your good faith efforts to
complete it before the response due date and the reasons why it could not be
completed.

NOTE: ALWAYS SELECT THE “CONTRACT” (NOT UPDATE) BOX WHEN
COMPLETING AN ONLINE EDS TO ENSURE A NEW CONTRACT SPECIFIC
ONLINE EDS IS CREATED RELATED TO THE SOLICITATION DOCUMENT.
CLICKING THE UPDATE BOX ONLY UPDATES PREVIOUS EDS INFORMATION.

ONL.INE EDS WEB LINK
The Web link for the Online EDS is https://webapps.cityofchicago.org/EDSWeb

ONLINE EDS NUMBER

Upon completion of the online EDS submission process, the Respondent will be
provided an EDS number. Respondent should record this number here:

EDS Number:

ONLINE EDS CERTIFICATION OF FILING AND ATTACHMENT A, ONLINE EDS
ACKNOWLEDGEMENT

Upon completion of the online submission process, the Respondent will be able to print
a hard copy Certificate of Filing. The Respondent should submit the signed Certificate of
Filing and Attachment A, Online EDS Acknowledgement form with its response. Please
insert your Certification of Filing and Attachment A, Online EDS Acknowledgement form
following the Cover Letter. See Section 6.2, item 9 in Required Contents of Proposal in
the RFP. A Respondent who does not include a signed Certificate of Filing and/or
Attachment A, Online EDS Acknowledgement form with its response must provide it
upon the request of the Chief Procurement Officer.

PREPARATION CHECKLIST FOR REGISTRATION




1.6.

To expedite and ease your registration process, we recommend that you collect the
following information prior to registering for an Online EDS user account;

1. Invitation number, if you were provided an invitation number.
2. EDS document froim previous years, if available.
3. E-mail address to correspond with the Online EDS system.
4. Company Information:
a. Legal Name
b. FEIN/SSN
c.  City of Chicago Vendor Number, if available. _
d. Address and phone number information that you would like to
appear on your EDS documents.
e. EDS Captain. Check for an EDS Captain in your company—this

maybe the person that usually submits EDS for your company, or
the first person that registers for your company.

PREPARATION CHECKLIST FOR EDS SUBMISSION

To expedite and ease your EDS submission, we recommend that you collect the
following information prior to updating your EDS information online.

Items #1 through #7 are needed for both EDS information updates and contract related

EDS documents:

o ON =

Invitation number, if you were provided with an invitation number.
Site address that is specific to this EDS. '
Contact that is responsible for this EDS.

EDS document from previous years, if available.

Owneréhip structure, and if applicable, owners’ company

- information:
a. % of ownership
b. Legal Name
c. FEIN/SSN
d.  City of Chicago Vendor Number, if available.
e. Address

List of directors, officers, titleholders, etc. (if applicable).
For partnerships/LLC/LLP/Joint ventures, etc.:

a.

List of controlling parties (if applicable).




1.7.

Items #8 and #9 are needed ONLY for contract related EDS documents:

8. Contract related information (if applicable):
a. City of Chicago contract package
b. Cover page of City of Chicago bid/solicitation package

c. IfEDS is related to a mod, then cover page of your current
contract with the City.

9. List of subcontractors and retained parties:
a. Name
b. Address
c. Fees—Estimated or paid

EDS FREQUENTLY ASKED QUESTIONS

Q

2

: Where do | file?

A: The Web link for the Online EDS is https://webapps.cityofchicago.org/EDSWeb
Q:
A

How do | get help?

. If there is a question mark on a page or next to a field, click on the question mark for

help filling out the page or field. You may also consult the User Manual and the
Training Videos available on the left menu.

: Why do | have to submit an EDS?

A: The Economic Disclosure Statement (EDS) is required of applicants making an

application to the City for action requiring City Council, City department or other City
agency approval. For example, all bidders seeking a City contract are required to
submit an EDS. Through the EDS, applicants make disclosures required by State
law and City ordinances and certify compliance with various laws and ordinances. An
EDS is also required of certain parties related to the applicant, such as owners and
controlling parties. -

: Who is the Applicant?

“Applicant” means any entity or person making an application to the City for action
requiring City Council or other City agency approval. The applicant does not include
owners and parent companies.

: Who is the Disclosing Party?

“Disclosing Party” means any entity or person submitting an EDS. This includes
owners and parent companies.

: What is an entity or legal entity?




A: “Entity’ or ‘Legal Entity” means a legal entity (for example, a corporation, partnership,
joint venture, limited liability company or trust).

Q: What is a person for purposes of the EDS?

A: “Person” means a human being.

Q: Who must submit an EDS?

A. An EDS must be submitted in any of the following three circumstances: -
An Applicant must always ﬁ!e. this EDS. If the Applicant is a legal

Applicants: entity, state the full name of that legal entity. if the Applicant is a
person acting on his/her own behalf, state his/her name.

- Whenever a legal entity has a beneficial interest (E. G. direct or
ﬂzrgst-holding AN | indirect ownership) of more than 7.5% in the Applicant, each such
: legal entity must file an EDS on its own behaif.

Whenever a Disclosing Party is a general partnership, limited
partnership, limited liability company, limited liability partnership or
joint venture that has a general partner, managing member,

Controlling manager or other entity that can control the day-to-day

entities: management of the Disclosing Party, that entity must also file an
EDS on its own behalf. Each entity with a beneficial interest of
more than 7.5% in the controlling entity must also file an EDS on its
own behalf. ’

Q: What information is needed to submit an EDS?

A:. The information contained in the Preparation Checklist for EDS submission.

Q: 1 don’t have a user ID & password. Can | still submit an Online EDS?

A: No. You must register and create a user ID and password before submitting an

>

Online EDS.
What information is needed to request a user ID & password for Online EDS?

The information contained in the Preparation Checklist for Registration is needed to
request a login for the Online EDS.




: | already have a user name and password from another City Website (City Web
Portal, Department of Construction and Permits, Department of Consumer
Services, etc.). Can | log-in the Online EDS with that account?

: Usually not. The Online EDS uses a user ID and password system that is shared by
the Public Vehicle Advertising and Water Payment Websites. You may use a user
name and password from those sites by answering “Yes” to “Is this an existing City
of Chicago user ID?” when registering. Other usernames and passwords will not be
automatically recognized. However, you may choose to create an identical user
name for the Online EDS if it is not already taken.

: | don’t have an e-mail address. How do | submit an Online EDS?

. You cannot get an account to submit an online EDS without an e-mail address. If you
need an e-mail address, we suggest that you use a free Internet e-mail provider such
as www.hotmail.com or www.yahoo.com or rnail.google.com to open an account.
The City does not endorse any particular free Internet e-mail provider. Public
computers are available at all Chicago Public Library branches.

: | forgot my user ID. Can | register again?

: No. if you are the EDS Captain of your organization, please contact the Department
of Procurement Services at 312-744-4900. If you are an EDS team member, contact
your EDS Captain, who can look up your user ID.

: Who is the EDS Captain?

: The EDS Captain is a person who performs certain administrative functions for an
organization which files an EDS. Each organization registered with the Online EDS
has at least one EDS Captain. There may be co-captains, who are all equal. EDS
Captains approve new users, change contact information for an organization, and
de-active accounts of employees who have left the organization. Please see the
User Manual for more information.

: Why do we need EDS Captains?

: The Online EDS is designed to be a self-service Web application which allows those
doing or seeking to do business with the City to perform as many routine functions as
possible without City intervention. Because many organizations have multiple staff
filing an EDS, the EDS Captain role allows those organizations to self-manage the
contact information and users.

: Who is the EDS team?

. The EDS team for an organization is everyone who is registered to file an. EDS on
behalf of the organization.




Q

>}

>

0O

| forgqt my password. What should | do?

To retrieve a temporary password, click the “Forgot your password?” link on the login
page. Enter your user ID that you provided when you registered your account. The
system will automatically generate a temporary password and send it to you. When
you log-in with your temporary password, you will be asked to create a new
password.

: How do | complete an Online EDS?

Click on “Create New” after logging in. The Online EDS system will walk you through
the EDS questions. Please see the User Manual for details. '

: How do I fill out a Disclosure of Retained Par\‘ties?

There is no longer a separate Disclosure of Retained Parties filing. After logging in,
click on “Create New.” Answer (click) “Contract” to “Is this EDS for a contract or an
EDS information update?” Click “Fill out EDS,” and click on the “Retained Parties”
tab. When finished, click on “Ready to Submit.”

: How do | attach documents?

Attachments are discouraged. If at all possible, please provide a concise explanation
in the space provided in the online form. Attachments with pages of officers are not
acceptable. Names of officers must be typed into the system. If you must provide an
attachment for another reason, please send it to your City of Chicago contact
(contract administrator or negotiator for procurements) and they will attach it for you.
Documents can be sent in PDF (preferred), Word, or paper format.

: Who can complete an Economic Disclosure Statement online?

Any authorized representative of your business with a user |D and password can
complete your EDS online. One person, such as an assistant, can fill in the
information and save it, and another person can review and electronically sign the
Online EDS.

: What are the benefits of filing my Economic Disclosure statement

electronically?

Filing electronically reduces the chance of filing an incomplete EDS and speeds up
the processing of contract awards. A certificate of filing can be printed at the
completion of the process and inserted into your bid package. The biggest benefit for
those who frequently do business with the City is that after the first EDS, each EDS
is much easier to fill out because non-contract specific information is pre-filled from
the last submitted EDS.

: Will my information be secure?

Yes. When making your Internet connection to our Web Server, you will connect
through a Secure Sockets Layer (SSL for short) to the “Online EDS” login page. Al
information you type will be protected using strong encryption. Within the login page,
you will provide us with a user ID, password, and secret question for user
authentication, Only you will have knowledge of this unique identification information.




>

| am filing electronically. How do 1 sign my EDS?

A: Once you have completed the EDS, you will be prompted to enter your password -
and answer to your secret question. Together, these will serve as your electronic
signature. Although you will also print and physically sign an EDS certification of
filing as a notice that your EDS was filed, your EDS is complete as a legal document
with only the electronic filing.

My address has changed. How can | update my information? .

o

A: You must be an EDS Captain for your organization to update this. Log-in and click on
“Vendor Admin, Site Administration.” Select the appropriate site and click edit.

Q: | have more questions. How can | contact the Department of Procurement
Services?

A: Please contact the contract administrator or negotiator assigned to your solicitation
or contract. You may call DPS at 312-744-4900 between 8:30 AM and 5:00 PM
Central Time.

Q

: Can | save a partially complete EDS?

A: Yes. Click “Save.” To avoid data loss, we recommend you save your work
periodically while filling out your EDS.

Do | have to re-type my information each time | submit an EDS?

> R

No. The system will remember non-contract specific information from your last
submitted EDS for one year. This information will be filled-in for you in your new
EDS. You will have an opportunity to correct it if it has changed since your last filing.
When you submit your new EDS, the information is saved and the one-year clock
begins running anew.

Q: What are the system requirements to use the Online EDS?
A: The following are minimum requirements to use the Online EDS:

A PDF viewer such as Adobe Reader is installed and your Web browser is
configured to display PDFs automatically. You may download and install Adobe
Reader free at www.adobe.comlproducts/reader/

Your Web browser is set to permit running of JavaScript.

Your Web browser allows cookies to be set for this site. Please note that while we
use cookies in the Online EDS, we do not use them to track personally
identifiable information, so your privacy is maintained.

Your monitor resclution is set to a minimum of 1024 x 768.

While not required to submit an EDS, if you wish to view the training videos, you
must have Adobe Flash Plugin version 9 or higher, speakers, and sound. Please
note that very old computers may not be able to run Adobe Flash and will not be
able to play the training videos. In that case, we encourage you to seek help
using the Online EDS Manuals. You may download and install Adobe Flash
Plugin free at htty://get.adobe.comiflashplayer.

The Online EDS has been tested on Intemet Explorer 6.0 and 7.0 and Firefox 2.0 and
3.0 on Windows XIP and Mac OS X. Although it should work on other browsers and
operating systems, the City of Chicago cannot guarantee compatibility.
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CERTIFICATE OF FILING FOR

CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT

EDS Number: 33001 Date of This Filing:06/28/2012 02:03 PM
Certificate Printed on: 06/28/2012 Original Filing Date:06/28/2012 02:03 PM
Disclosing Party: IBM Corporation Title:Project Executive IBM

Filed by: Mr. Hebrew D. Boone

Matter: City of Chicago Violation. Noticing
and Adjudication Business Process and System
Support

Applicant: IBM Corporation

Specification #: 92488

Contract #:

The Economic Disclosure Statement referenced above has been electronically filed with

the City. Please provide a copy of this Certificate of F iling to your city contact with other
required documents pertaining to the Matter. For additional guidance as to when to provide this
Certificate and other required documents, please follow instructions provided to you about the
Matter or consult with your City contact.

A copy of the EDS may be viewed and printed by visiting
https://webapps.cityofchicago.org/EDSWeb and entering the EDS number into the EDS Search.
Prior to contract award, the filing is accessible online only to the disclosing party and the City,
but is still subject to the Illinois Freedom of Information Act. The filing is visible online to the
public after contract award.




CITY OF CHICAGO
ECONOMIC DISCLOSURE STATEMENT and AFFIDAVIT
Related to Contract/Amendment/Solicitation
EDS # 33001

SECTION | -- GENERAL INFORMATION

A. Legal name of the Disclosing Party submitting the EDS:
IBM Corporation

Enter d/b/a if applicable:

The Disclosing Party submitting this EDS is:
the Applicant
B. Business address of the Disclosing Party:

330 N. Wabash
27th Floor
Chicago, IL 60611
United States

C. Telephone:
312-768-5678

Fax:

312-768-5678

Email:
hdboone®us.ibm. com
D. Name of contact person:

Mr. Hebrew D. Boone
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E. Federal Employer Identification No. (if you have one):
13-0871985

F. Brief description of contract, transaction or other undertaking (referred to below as
the "Matter™) to which this EDS pertains:

City of Chicago Violation. Noticing and Adjudication Business
Process and System Support

Which City agency or department is requesting this EDS?
DEPT OF PROCUREMENT SERVICES

Specification Number

92488

Contract (PO) Number

Revision Number

Release Number

User Department Project Number

SECTION Il -- DISCLOSURE OF OWNERSHIP INTERESTS

A. NATURE OF THE DISCLOSING PARTY

1. Indicate the nature of the Disclosing Party:

Publicly registered business corporation

Is the Disclosing Party incorporated or organized in the State of lllinois?
No

State or foreign country of incorporation or organization:

New York

Registered to do business in the State of lllinois as a foreign entity?
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No

B. DISCLOSING PARTY IS A LEGAL ENTITY:
1.a.1 Does the Disclosing Party have any directors?
Yes

1.a.3 List below the full names and titles of all executive officers and all directors,
if any, of the entity. Do not include any directors who have no power to select the
entity's officers.

Officer/Directoxr: Ms. Virginia Rometty

Title: President, CRO

Role: Both

Officer/Director: Mr. Michael E Daniels

Title: , Sr. VP - Global Technology Services
Role: Officer

Officer/Director: Mr. Mark Loughridge
Title: Chief Financial Officer
Role: Officer

................................................................................................................

2. Ownership Information

Please provide ownership information concerning each person or entity having

a direct or indirect beneficial interest in excess of 7.5% of the Disclosing Party.
Examples of such an interest include shares in a corporation, partnership interest in
a partnership or joint venture, interest of a member or manager in a limited lability
company, or interest of a beneficiary of a trust, estate, or other similar entity. Note:
Pursuant to Section 2-154-030 of the Municipal code of Chicago, the City may
require any such additional information from any applicant which is reasonably
intended to achieve full disclosure.

There are no owners with greater than 7.5 percent ownership in
the Disclosing Party.

SECTION Il -- BUSINESS RELATIONSHIPS WITH CITY ELECTED
OFFICIALS

Has the Disclosing Party had a "business relationship," as defined in Chapter 2-156
of the Municipal Code, with any City elected official in the 12 months before the date
this EDS is signed?
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No

SECTION IV -- DISCLOSURE OF SUBCONTRACTORS AND OTHER
RETAINED PARTIES

The Disclosing Party must disclose the name and business address of each
subcontractor, attorney, lobbyist, accountant, consultant and any other person or
entity whom the Disclosing Party has retained or expects to retain in connection
with the Matter, as well as the nature of the relationship, and the total amount of the
fees paid or estimated to be paid. The Disclosing Party is not required to disclose
employees who are paid solely through the Disclosing Party's regular payroll.

"Lobbyist” means any person or entity who undertakes to influence any legislative or
administrative action on behalf of any person or entity other than: (1) a not-for-profit
entity, on an unpaid basis, or (2) himself. "Lobbyist" also means any person or
entity any part of whose duties as an employee of another includes undertaking to
influence any legislative or administrative action.

If the Disclosing Party is uncertain whether a disclosure is required under this
Section, the Disclosing Party must either ask the City whether disclosure is required
or make the disclosure.

1. Has the Disclosing Party retained any legal entities in connection with the Matter?

Yes

2. List below the names of all legal entities which are retained parties.

Name: BPS Staffing
Anticipated/ Retained
Retained:

Businegs Address: 200 N. LaSalle st
Chicago,, IL 60601 United States

Relationship: Subcontractor - MWDBE
Fees 4.5%

($% or %):

Estimated/Paid: Estimated

Name: Arrow Messenger‘ )
Anticipated/ Retained

Retained:

Buginess Address: 1322 W. Walton

Chicago, IL 60642 United States
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Relationship: Subcontractor - MWDBE

Fees .5
($$ or %):
Egstimated/Paid: Estimated
Name: Gem Business Forms
Anticipated/
Retained:
Business Address: 5842 S, Central Ave
Chicago, IL 60638 United States
Relationship: Subcontractor - MWDBE
Fees 1.5
($$ or %):
Estimated/Paid: Estimated
Name: Montenegro Paper, LTD
Anticipated/ Retained
Retained:
Business Address: 400 W. Lake St.
Suite #220
Roselle, IL 60172-3572 United States
Relationship: Subcontractor - MWDBE
Fees 22.0
(S8 or %):
Estimated/Paid: Estimated
Name : Clarity Partners, LLC
Anticipated/ Retained
Retained:
Business Address: 22 W. Washington Street
Suite 1490
Chicago, IL 60602 United States
Relationship: Subcontractor - MWDBE
Fees 1.5
(88 or %):
Estimated/Paid: Estimated

................................................................................................................

3. Has the Disclosing Party retained any persons in connection-with the Matter?

No
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SECTION V -- CERTIFICATIONS

A. COURT-ORDERED CHILD SUPPORT COMPLIANCE

Under Municipal Code Section 2-92-415, substantial owners of business entities that

contract with the City must remain in compliance with their child support obligations
throughout the contract's term.

Has any person who directly or indirectly owns 10% or more of the Disclosing Party
been declared in arrearage of any child support obligations by any lllinois court of
competent jurisdiction?

No
B. FURTHER CERTIFICATIONS

1. Pursuant to Municipal Cade Chapter 1-23, Article | ("Article I")(which the Applicant
should consult for defined terms (e.g., "doing business") and legal requirements), if
the Disclosing Party submitting this EDS is the Applicant and is doing business with
the City, then the Disclosing Party certifies as follows:

i. neither the Applicant nor any controlling person is currently indicted or charged
with, or has admitted guilt of, or has ever been convicted of, or placed under
supervision for, any criminal offense involving actual, attempted, or conspiracy
to commit bribery, theft, fraud, forgery, perjury, dishonesty or deceit against an
officer or employee of the City or any sister agency; and

ii. the Applicant understands and acknowledges that compliance with Article | is a
continuing requirement for doing business with the City.

NOTE: If Article | applies to the Applicant, the permanent compliance timeframe in
Article | supersedes some five-year compliance timeframes in certifications 2 and 3
below. ’

I certify the above to be true

2. The Disclosing Party and, if the Disclosing Party is a legal entity, all of those
persons or entities identified in Section 11.B.1. of this EDS:

a. are not presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from any transactions by any federal, state or
local unit of government;

b. have not, within a five-year period preceding the date of this EDS, been
convicted of a criminal offense, adjudged guilty, or had a civil judgment
rendered against them in connection with: obtaining, attempting to obtain,
or performing a public (federal, state or local) transaction or contract under
a public transaction; a violation of federal or state antitrust statutes; fraud;
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embezzlement; theft; forgery; bribery; falsification or destruction of records;
making false statements; or receiving stolen property;

c. are not presently indicted for, or criminally or civilly charged by, a governmental
entity (federal, state or local) with committing any of the offenses set forth in
clause B.2.b. of this Section V;

d. have not, within a five-year period preceding the date of this EDS, had one or
more public transactions (federal, state or local) terminated for cause or default;
and

e. have not, within a five-year period preceding the date of this EDS, been
convicted, adjudged guilty, or found liable in a civil proceeding, or in any criminal
or civil action, including actions concerning environmentat violations, instituted
by the City or by the federal government, any state, or any other unit of local
government.

I certify the above to be true

before the date this EDS is signed, or, with respect to a Contractor, an Affiliated
Entity, or an Affiliated Entity of a Contractor during the five years before the date of
such Contractor's or Affiliated Entity’s contract or engagement in connection with the
Matter:

a. bribed or attempted to bribe, or been convicted or adjudged guilty of bribery or
attempting to bribe, a public officer or employee of the City, the State of lllinois,
or any agency of the federal government or of any state or local government in
the United States of America, in that officer's or employee's official capacity;

b. agreed or colluded with other bidders or prospective bidders, or been a party
to any such agreement, or been convicted or adjudged guilty of agreement
or collusion among bidders or prospective bidders, in restraint of freedom of
competition by agreement to bid a fixed price or otherwise; or

¢. made an admission of such conduct described in a. or b. above that is a matter
of record, but have not been prosecuted for such conduct; or

d. violated the provisions of Municipal Code Section 2-92-610 {Living Waqe

Ordinance).

I certify the above to be true

4. Neither the Disclosing Party, Affiliated Entity or Contractor, or any of their
employees, officials, agents or partners, is barred from contracting with any unit of
state or local government as a result of engaging in or being convicted of

* bid-rigging in violation of 720 ILCS 5/33E-3:
« bid-rotating in violation of 720 ILCS 5/33E-4; or
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* any similar offense of any state or of the United States of America that contains
the same elements as the offense of bid-rigging or bid-rotating.

I certify the above to be true

5. Neither the Disclosing Party nor any Affiliated Entity is listed on any of the
following lists maintained by the Office of Foreign Assets Control of the U.S.
Department of the Treasury or the Bureau of Industry and Security of the U.S.
Department of Commerce or their successors: the Specially Designated Nationals
List, the Denied Persons List, the Unverified List, the Entity List and the Debarred
List.

I certify the above to be true

6. The Disclosing Party understands and shall comply with the applicable

requirements of Chapters 2-55 (Legislative Inspector General), Chapter 2-56
(Inspector General) and Chapter 2-156 (Governmental Ethics) of the Municipal

Code.
I certify the above to be true

7. To the best of the Disclosing Party's knowledge after reasonable inquiry, the
following is a complete list of all current employees of the Disclosing Party who were,
at any time during the 12-month period preceding the execution date of this EDS, an
employee, or elected or appointed official, of the City of Chicago.

None

8. To the best of the Disclosing Party’s knowledge after reasonable inquiry, the
following is a complete list of all gifts that the Disclosing Party has given or caused
to be given, at any time during the 12-month period preceding the execution date

of this EDS, to an employee, or elected or appointed official, of the City of Chicago.
Far purposes of this statement, a “gift" does not include: (i) anything made generally
available to City employees or to the general public, or (ii) food or drink provided

in the course of official City business and having a retail value of less than $20 per
recipient.

None

C. CERTIFICATION OF STATUS AS FINANCIAL INSTITUTION

The Disclosing Party certifies that, as defined in Section 2-32-455(b) of the Municipal

Code, the Disclosing Party

is not a "financial institution®

D. CERTIFICATION REGARDING INTEREST IN CITY BUSINESS
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Any words or terms that are defined in Chapter 2-156 of the Municipal Code have
the same meanings when used in this Part D.

1. In accordance with Section 2-156-110 of the Municipal Code: Does any official or

employee of the City have a financial interest in his or her own name or in the name
of any other person or entity in the Matter?

No
E. CERTIFICATION REGARDING SLAVERY ERA BUSINESS

If the Disclosing Party cannot make this verification, the Disclosing Party must
disclose all required information in the space provided below or in an attachment in
the "Additional Info” tab. Failure to comply with these disclosure requirements may
make any contract entered into with the City in connection with the Matter voidable
by the City.

The Disclosing Party verifies that the Disclosing Party has searched any and all
records of the Disclosing Party and any and all predecessor entities regarding
records of investments or profits from slavery or slaveholder insurance policies
during the slavery era (including insurance policies issued to slaveholders that
provided coverage for damage to or injury or death of their slaves), and the
Disclosing Party has found no such records.

I can make the above verification

SECTION VI -- CERTIFICATIONS FOR FEDERALLY-FUNDED
MATTERS

Is the Matter federally funded? For the purposes of this Section VI, tax credits
allocated by the City and proceeds of debt obligations of the City are not federal
funding.

No

SECTION VIl -- ACKNOWLEDGMENTS, CONTRACT
INCORPORATION, COMPLIANCE, PENALTIES, DISCLOSURE

The Disclosing Party understands and agrees that:

A. The certifications, disclosures, and acknowledgments contained in this EDS
will become part of any contract or other agreement between the Applicant and
the City in connection with the Matter, whether procurement, City assistance, or
other City action, and are material inducements to the City's execution of any
contract or taking other action with respect to the Matter. The Disclosing Party
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understands that it must comply with all statutes, ordinances, and regulations on
which this EDS is based.

. The City's Governmental Ethics and Campaign Financing Ordinances,
Chapters 2-156 and 2-164 of the Municipal Code, impose certain duties

and obligations on persons or entities seeking City contracts, work,

business, or transactions. A training program is available on line at
www.cityofchicago.org/city/en/depts/ethics.html, and may aiso be obtained from
the City's Board of Ethics, 740 N. Sedgwick St., Suite 500, Chicago, IL 60610,
(312) 744-9660. The Disclosing Party must comply fully with the applicable
ordinances.

I acknowledge and consent to the above

The Disclosing Party understands and agrees that:

C. If the City determines that any information provided in this EDS is false,

incomplete or inaccurate, any contract or other agreement in connection with
which it is submitted may be rescinded or be void or voidable, and the City may
pursue any remedies under the contract or agreement (if not rescinded or void),
at law, or in equity, including terminating the Disclosing Party's participation in
the Matter and/or declining to allow the Disclosing Party to participate in other
transactions with the City. Remedies at law for a false statement of material fact
may include incarceration and an award to the City of treble damages.

- Itis the City's policy to make this document available to the public on its Internet
site and/or upon request. Some or all of the information provided on this EDS
and any attachments to this EDS may be made available to the public on the
Internet, in response to a Freedom of Information Act request, or otherwise. By
completing and signing this EDS, the Disclosing Party waives and releases any
possible rights or claims which it may have against the City in connection with
the public release of information contained in this EDS and also authorizes the
City to verify the accuracy of any information submitted in this EDS.

. The information provided in this EDS must be kept current. In the event of
changes, the Disclosing Party must supplement this EDS up to the time the
City takes action on the Matter. If the Matter is a contract being handled by the
City's Department of Procurement Services, the Disclosing Party must update
this EDS as the contract requires. NOTE: With respect to Matters subject

to Article | of Chapter 1-23 of the Municipal Code (imposing PERMANENT
INELIGIBILITY for certain specified offenses), the information provided herein
regarding eligibility must be kept current for a longer period, as required by
Chapter 1-23 and Section 2-154-020 of the Municipal Code.

I acknowledge and consent to the above

The Disclosing Party represents and warrants that:
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F.1. The Disclosing Party is not delinquent in the payment of any tax administered
by the lllinois Department of Revenue, nor are the Disclosing Party or its Affiliated
Entities delinquent in paying any fine, fee, tax or other charge owed to the City. This

includes, but is not limited to, all water charges, sewer charges, license fees, parking
tickets, property taxes or sales taxes.

I certify the above to be true

F.2 If the Disclosing Party is the Applicant, the Disclosing Party and its Affiliated
Entities will not use, nor permit their subcontractors to use, any facility listed by the
U.S. E.P.A. on the federal Excluded Parties List System ("EPLS") maintained by the
U.S. General Services Administration.

I certify the above to be true

F.3 If the Disclosing Party is the Applicant, the Disclosing Party will obtain

from any contractors/subcontractors hired or to be hired in connection with

the Matter certifications equal in form and substance to those in F.1. and F.2.
above and will not, without the prior written consent of the City, use any such
contractor/subcontractor that does not provide such certifications or that the
Disclosing Party has reason to believe has not provided or cannot provide truthful
certifications.

I certify the above to be true

FAMILIAL RELATIONSHIPS WITH ELECTED CITY OFFICIALS AND
DEPARTMENT HEADS

This question is to be completed only by (a) the Applicant, and (b) any legal entity
which has a direct ownership interest in the Applicant exceeding 7.5 percent. It is not
to be completed by any legal entity which has only an indirect ownership interest in
the Applicant.

Under Municipal Code Section 2-154-015. the Disclosing Party must disclose
whether such Disclosing Party or any "Applicable Party" or any Spouse or Domestic
Partner thereof currently has a "familial relationship” with any elected city official or
department head. A "familial relationship” exists if, as of the date this EDS is signed,
the Disclosing Party or any "Applicable Party" or any Spouse or Domestic Partner
thereof is related to the mayor, any alderman, the city clerk, the city treasurer or
any city department head as spouse or domestic partner or as any of the following,
whether by blood or adoption: parent, child, brother or sister, aunt or uncle, niece

or nephew, grandparent, grandchild, father-in-law, mother-in-law, son-in-law,
daughter-in-law, stepfather or stepmother, stepson or stepdaughter, stepbrother or
stepsister or half-brother or half-sister.
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"Applicable Party" means (1) all corporate officers of the Disclosing Party, if

the Disclosing Party is a corporation: all partners of the Disclosing Party, if the
Disclosing Party is a general partnership; all general partners and limited partners

of the Disclosing Party, if the Disclosing Party is a limited partnership; all managers,
managing members and members of the Disclosing Party, if the Disclosing Party is a
limited liability company; (2) all principal officers of the Disclosing Party; and (3) any
person having more than a 7.5 percent ownership interest in the Disclosing Party.
"Principal officers" means the president, chief operating officer, executive director,
chief financial officer, treasurer or secretary of a legal entity or any person exercising
similar authority.

Does the Disclosing Party or any “Applicable Party" or any Spouse or Domestic
Partner thereof currently have a "familiat relationship” with an elected city official or
department head?

No
ADDITIONAL INFO

Please add any additional explanatory information here. If explanation is longer than
1000 characters, you may add an attachment below. Please note that your EDS,
including all attachments, becomes available for public viewing upon contract award.
Your attachments will be viewable "as is" without manual redaction by the City. You
are responsible for redacting any non-public information from your documents before
uploading.

None

List of vendor attachments uploaded by City staff
None.

List of attachments uploaded by vendor

None.
CERTIFICATION

Under penalty of perjury, the person signing below: (1) warrants that he/she is
authorized to execute this EDS on behalf of the Disclosing Party, and (2) warrants
that all certifications and statements contained in this EDS are true, accurate and
complete as of the date furnished to the City.

/s/ 06/28/2012
Mr. Hebrew D. Boone
Project Executive IBM
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IBM Corporation
This is a printed copy of the Economic Disclosure Statement, the original of which

is filed electronically with the City of Chicago. Any alterations must be made
electronically, alterations on this printed copy are void and of no effect.

130f 13




EXHIBIT 5
Insurance Requirements and Evidence of Insurance

' Department of Finance
Department of Administrative Hearings

The Contractor must provide and maintain at Contractor's own expense, during the term of the
Agreement and during the time period following expiration if Contractor is required to return and
perform any additional work or Services, the insurance coverage and requirements specified
below, insuring all operations related to the Agreement.

A.
1)

2)

3)

INSURANCE TO BE PROVIDED

Workers Compensation and Employers Liability

Workers Compensation Insurance, as prescribed by applicable law covering all
employees’who are to provide a service under this Agreement and Employers Liability
coverage with limits of not less than $500,000 each accident, illness or disease.

Commercial General Liability (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits of not less than
$10.000,000 per occurrence for bodily injury, personal injury, and property damage
liability. Coverages must include the following: All premises and operations,
products/completed operations, separation of insureds, defense, and contractual liability
(not to include Endorsement CG 21 39 or equivalent). The City of Chicago is to be
named as an additional insured on a primary, non-contributory basis for any liability
arising directly or indirectly from the work or Services.

Subcontractors performing work or Services for Contractor must mamtam limits of not
less than $1,000,000 with the same terms in this subsection.

Automobile Liability (Primary and Umbrella)

When any motor vehicles (owned, non-owned and hired) are used in connection with
work to be performed, the Contractor must provide Automobile Liability Insurance with
limits of not less than $5,000,000 per occurrence for bodily injury and property damage.
The City of Chicago is to be named as an additional insured on a primary, non-
contributory basis.

Subcontractors performing work or Services for Contractor must maintain limits of not
less than $1,000,000 with the same terms in this subsection.




4)

3)

6)

7)

Blanket Crime

Contractor must provide Blanket Crime coverage covering all persons handling funds
under this Agreement, against loss by dishonesty, robbery, burglary, theft, destruction,
or disappearance, computer fraud, credit card forgery, and other related crime risks.
The policy limit must be written to cover losses in the amount of maximum monies
collected or received and in the possession of the Contractor any given time.

Professional Liability

When any system engineers, project managers, accountants, bookkeepers, program
administrators, electronic data processing (EDP) professionals but limited to system
programmers, hardware and software designers/consultants or any other professional
consultants perform work or Services in connection with this Agreement. Professional
Liability Insurance covering acts, errors or omissions must be maintained with limits of
not less than $5,000,000. Coverage must include performance of or failure to perform
EDP, performance of or failure to perform computer services and failure of software
product to perform the function for the purpose intended. When policies are renewed or
replaced, the policy retroactive date must coincide with, or precede, start of work on the
Agreement. A claims-made policy which is not renewed or replaced must have an
extended reporting period of two (2) years.

Subcontractors performing work or Services for Contractor must maintain limits of not
less than $1,000,000 with the same terms in this subsection.

Valuable Papers

When any plans, designs, drawings, media, data, specifications, reports, files, financials
and other documents are produced or used under this Agreement, Valuable Papers
Insurance must be maintained in an amount to insure against any loss whatsoever, and
must have limits sufficient to pay for the re-creation and reconstruction of such records.

Property

All Risk Property Insurance must be maintained by the Contractor at full replacement
cost covering loss or damage to machinery, equipment (including computer hardware,
software) during testing, maintenance and/or repair of the City of Chicago
system/equipment or other property at City or Contractor's site. The City of Chlcago is
to be named additional insured and loss payee.

Contractor is responsible for all loss or damage to City property at full replacement cost
as a result of this Agreement.

Contractor is responsible for all loss or damage to personal property (including but not
limited to material, equipment, tools and supplies), owned, rented, or used by
Contractor.




8) All Risk Property/installation (when applicable)

All Risk Property Installation Insurance must be maintained by the Contractor at
replacement cost insuring loss or damage to City property equipment/system, computer

. software, materials parts and supplies that are part of the project during the course of .
rehabilitation, installation and testing until City acceptance. Coverage must include
worksite, in transit, offsite, faulty workmanship or materials, testing and mechanical-
electrical breakdown. The City of Chicago is to be named as an additional insured and
loss payee.

9) Directors and Officers Liability

Directors and Liability insurance must be maintained in connection with this Agreement
with limits of not less than $1,000.000. Coverage must include any actual or alleged act,
error or omission by directors or officers while acting in their individual or collective
capacities. When policies are renewed or replaced, the policy retroactive date must
coincide with, precede commencement of Services by the Contractor under this
Agreement. A claims-made policy which is not renewed or replaced must have an
extended reporting period of two (2) years.

B. ° ADDITIONAL REQUIREMENTS

The Contractor must furnish the City of Chicago, Department of Procurement Services, City
Hall, Room 403, 121 North LaSalle Street 60602, original Certificates of Insurance, or such
similar evidence, to be in force on the date of this Agreement, and Renewal Certificates of
Insurance, or such similar evidence, if the coverages have an expiration or renewal date
occurring during the term of this Agreement; with a copy of all such certificates sent to the
Department of Finance and Department of Administrative Hearings, Attention: Contracts
Coordinator, City Hall, Room 107 A, 121 North LaSalle Street 60602. The Contractor must
submit evidence of insurance on the City of Chicago Insurance Certificate Form (copy attached)
or equivalent prior to execution of Agreement. The receipt of any certificate does not constitute
agreement by the City that the insurance requirements in the Agreement have been fully met or
that the insurance policies indicated on the certificate are in compliance with all requirements of
Agreement. The failure of the City to obtain certificates or other insurance evidence from
Contractor is not a waiver by the City of any requirements for Contractor to obtain and maintain
the specified coverages. The Contractor must advise all insurers of the Agreement provisions
regarding insurance. Non-conforming insurance does not relieve Contractor of the obligation to
provide insurance as specified herein. Nonfulfillment of the insurance conditions may constitute
a violation of the Agreement, and the City retains the right to stop work until proper evndence of
insurance is provided, or the Agreement may be terminated.

The insurance must provide for sixty (60) days prior written notice to be given ta the City in the
event coverage is substantially changed, canceled, or non-renewed

Any deductibies or self insured retentions on referenced insurance coverages must be borne by
Contractor. :




The Contractor hereby waives and agrees to require their insurers to waive their rights of
subrogation against the City of Chicago, its employees, elected officials, agents, or
representatives.

The coverages and limits furnished by Contractor in no way limit the Contractor's lxabmtles and
responsibilities specified within the Agreement or by law.

Any insurance or self insurance programs maintained by the City of Chicago do not contrlbute
with insurance provided by the Contractor under the Agreement.

The required insurance to be carried is not limited by any limitations expressed in the
indemnification language in this Agreement or any limitation placed on the indemnity in this
Agreement given as a matter of law.

If Contractor is a joint venture or limited liability company, the insurance policies must name the
joint venture or limited liability company as a named insured.

The Contractor must require all subcontractors to provide the insurance required herein, or
Contractor may provide the coverages for subcontractors. All subcontractors are subject to the
same insurance requirements of Contractor unless otherwise specified in this Agreement.

If Contractor or subcontractor desire additional coverages, the party desiring the additional
coverages is responsible for the acquisition and cost.
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Y & DATE (MMIDDIYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 612012012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(fes) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER ggﬂ'é{-ﬂ
Aon Risk Services Northeast, Inc. PF;ONE \ FAX
' : {AJC, Noj:
199 Water Street [ ok —
New York, NY 10038 —,‘,‘%—gﬁ%f
Phone: 866.266.7475 | CUSTOMERID #: .
Fax: 866.467.7847 INSURER(S) AFFORDING COVERAGE NAIC #
INSURED COMPANY A ACE American Insurance Company

International Business Machines Corp. COMPANY B: ACE Property & Casually Insurance Company

& Any Other Subsidiary Corp. Owned or Controlled by the Insured
1 New Orchard Road

Armonk, NY 10504

United States

COVERAGES CERTIFICATE NUMBER: 162133 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. '

BL
ISR TYPE OF INSURANCE s POLICY NUMSER | (ARBOIYYYY) | (BN TYY: LIMITS
A | SENERAL LIABILITY HDOG27009803 5/21/2012 |5/21/2013 | EACH OCCURRENCE $10,000,000
X | COMMERCIAL GENERAL LIABILITY PREMI! a $10.000.000
| clams-mace E OCCUR MED EXP (Any one person) $95 000
|| PERSONAL & ADV INJURY $10,000,000
] GENERAL AGGREGATE $10.000.000
GENU AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $10,000.000
poucy| | B | oc
A [AUTOMOBILE LiABILITY ISAH08695969 §/21/2012 |5/21/2013 | SOMETED SINGLE LIMIT $5,000,000
| X | any auto BODILY INJURY (Per parson)
|| ALLOWNED AUTOS BODILY INJURY (Per accident)
SCHEDULED AUTOS PROPERTY DAMAGE
HIRED AUTOS (Per accident)
| | NON-OWNED AUTOS
B |__|UMBRELLALIAR OCCUR X00G25915951 5/2112012 |5/21/2013 | EACH OCCURRENCE $5,000,000
X | EXCESSLIAB CLAIMS-MADE AGGREGATE $5,000,000
|} pEoucrBLE
RETENIION _$
WORKERS COMPENSATION ' WC STATL- I IOTH-
AND EMPLOYERS' LIABILITY YIN _Lmex LIMITS ER
ANY PROPRIETORPARTNER/EXECUTIVE E.L. EACH ACCIDENT
- OFFICERMEMBER EXCLUDED? NiA
{Mandatory In NR} , E.L. DISEASE - EA EMPLOYE
f , describe under .
SCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LT |

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 104, Additlonal Remarks Schedule, if more space is required)

Automobile Liability limits over $5,000,000 are evidenced by the Excess (Umbrella) Liability Policy.
Please see page 2 for any additional language.

CERTIFICATE HOLDER CANCELLATION

City of Chicago
Department of Procurement Services

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

;i:) g%ﬂzo'éasa"e Street ACCORDANCE WITH THE POLICY PROVISIONS.
Chicago, llinois 60602
United States AUTHORIZED REPRESENTATIVE
Authorized Representative: y .
Aon Risk Services Northeast, Inc, e D T s W irlins S

© 1988-2009 ACORD CORPORATION. All rights reserved.

ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD
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ACORD ADDITIONAL REMARKS SCHEDULE

i
AGENCY NAMED INSURED ,
Aon Risk Services Northeast, Inc. International Business Machines Corp.

& Any Other Subsidiary Corp. Owned or Controlled by the Insured

198 Water Street
New York, NY 10038 ;rhr:i:ﬂ? ﬁ*\l(a;ggliad
Phone: 866.266.7475 United States

Fax: 866.467.7847

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM iS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 2S5 FORM TiTLE: CERTIFICATE OF LIABILITY INSURANCE

City of Chicago Deparlment of Procurement Services is hereby named as an additional insured on General Liability
policy but only to the extent that their interest may appear.

City of Chicago Department of Procurement Services is hereby named as an additional insured on Auto Liability
policy but only 1o the extent that their interest may appear.

Project: Gity of Ghicago Violation, Noticing and Adjudication Business Process and Syslem Support Specification No.
92488

If there is a question regarding this certificate please contact Ronald Kaiser
{Email: rmkaiser@us.ibm.com Phone! 773-768-5649)

All operations incidental to the conduct of insured's business in the United States of America.

ACORD 101 {2008/01) © 2008 ACORD CORPORATION. Ali Hghts reserved.

The ACORD name and logo are registered marks of ACORD

Page 2 of 2
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
612912012

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

CONTACT
PRODUCER NAME:
Financial Services Group PHONE FAX
A Division of Aon Risk Services Northeast, Inc. (AIC, No, Ext), [AC, No):
199 Water Street E.DMD‘}\EIE‘SS
New York, NY 10038 PRODUCER
CUSTONMER ID #;

INSURER({S) AFFORDING COVERAGE

INSURED

International Business Machines Corp.

& Any Other Subsidiary Corp. Owned or Controlled by the Insured
1 New Orchard Road

Armonk, NY 10504

United States

COMPANY A: Chartis/National Unien Fire Insurance Company of
Pittsburgh, PA

COVERAGES CERTIFICATE NUMBER: 162130

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

BEEN1SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD

BEEN REDUCED BY PAID CLAIMS,

——J

GEN’L AGGREGATE LIMIT APPLIES PER:

 leouer[ 1%8% [ ioe

R TYPE OF INSURANCE .ﬁ;{% POLICY NUMBER Mﬁ% L@éﬁ% LIMITS
| GENERAL LiaBILITY EACH OCCURRENCE
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) d
] CLAIMS-MADE OCCUR MED EXP (Any one person)
n PERSONAL & ADV INJURY |
GENERAL AGGREGATE

PRODUCTS - COMPIOP AGG

COMBINED SINGLE LiMIT

(Mandatory in NH)
If yes, describe under
DgSCBETION OF OPERATIONS below

AUTOMORBILE LIABILITY
—— (Ea eccident)
| __{ ANYAUTO BODILY INJURY (Per person)
ALL OWNED AUTOS BODILY INJURY (Per accident)
SCHEDULED AUTOS PROPERTY DAMAGE
HIRED AUTOS (Per accident}
NON-OWNED AUTOS
UMBRELLA UAB OCCUR EACH OCCURRENCE
EXCESS LIAB CLAIMS-MADE AGGREGATE )
DEDUCTIBLE
. RETENTION _$ \
WORKERS COMPENSATION WC STATU- ]om-
AND EMPLOYERS' LIABILITY YIN ER
ANY PROPRIETOR/PARTNERIEXECUTIVE E.L. EACH ACCIDENT
OFFICERMEMBER EXCLUDED? N/A

E.L. DISEASE - EA EMPLOYEE]
E.L. DISEASE - POLICY LIMIT

a | X |cRIME
Type of policy: Crime & Fidelity

02-113-12-53 (Primary)

6/30/2012 [6/30/2013 x___Jg:_m_gJ;_. Theft .. $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES ({Attach ACORD 101, Additional Remarks Schedule, it more space [s required)
Job Description: City of Chicago Violation, Noticing ang Adjudication Busines Process and System Support Specification No.92488

City of Chicago Department of Procurement Services is hereby named as Loss Payee,

CERTIFICATE HOLDER

CANCELLATION

city of Chicago

Department of Procurement Services
121 North LaSalle Street

Room # 403

Chicago, Illinois 60602

United States

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Aon Risk Services Northeast, Inc. A ff:.w._/fﬁ;&x..ﬁm

ACORD 25 (2009/09)

© 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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ACORD ADDITIONAL REMARKS SCHEDULE

162130

AGENCY

Financial Services Group

A Division of Aon Risk Services Northeast, Inc.
199 Water Street

New York, NY 10038

NAMED INSURED

International Business Machines Corp.

& Any Other Subsidiary Corp. Owned or Controlled by the Insured
1 New Orchard Road

Axmonk, NY 10504

United States

EFFECTIVE DATE: 06/30/2012

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORMNUMBER: __ 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

‘CRIME & FIDELITY BOND - EXCESS

et aendi. —

If there is a question regarding this certificate, please contact RONALD KAISER
(Email: RMKAISER@QUS.IBM.COM; Phone: 773-768-5649)

ACORD 101 {2008/01)

© 2008 ACORD CORPORATION. All rights reserved,

The ACORD name and logo are registered marks of ACORD

Pace 2 of 2




ACORDO . DATE (MWDDYYYY)
‘ . EVIDENCE OF PROPERTY INSURANCE

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONEERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRAGT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENGY PHONE — ~ 1 888 5837122 COMPANY - Serial # 0410
DIRECT PLACEMENT THE PROPERTY INSURANCE IS A DIRECT PLACEMENT. AON WTC INSURANCE COMPANY, LTD.
INSURANCE MANAGERS USA INC MANAGES THE CAPTIVE INSURER INDICATED HERE.
AON HAS ONLY ACTED IN THE ROLE OF A CONSULTANT TO THE CLIENT wimh Respect | AON HOUSE
TO THIS PLACEMENT 30 WOODBOURNE AVENUE
PEMBROKE HM 08 .
FAX EMAIL BERMUDA
| (A/C, No): . ADDRESS: . - ]
CODE: SUB CODE:
AGENCY
CUSTOMER D #: - ——— | - ]
INSURED LOAN NUMBER POLICY NUMBER
INTERNATIONL BUSINESS MACHINES CORP. e 1-1 00001—00-/_2012_. ——
& ANY OTHER SUBSIDIARY CORP. OWNED OR CONTROLLED |~ EFFEGTVEoATE EXPIRATION DATE CONTINGED UL
g‘;,gn% \II'\\II%%%EIEZRD ROAD 03012012 03/01/2013 [—I TERMINATED IF CHECKED
THIS REPLACES PRIOR EVIDENCE DATED: T
ARMONK NY 10504 USA 03/01/2011

PROPERTY INFORMATION

LOCATION/DESCRIPTION
EVDECNING ALL RISK PROPERTY INCLUDING VALUABLE PAPERS AND RECORDS FOR THE CITY OF CHICAGO PARKING AND
ADMINSTRATIVE HEARINGS AT 330 NORTH WABASH 27TH FLOOR CHICAGO IL 60611

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

COVERAGE INFORMATION

COVERAGE / PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE

ALL RISK PROPERTY ' 2,000,000

REMARKS (Including Special Conditions)

“ALL RISK" DIRECT PHYSICAL LOSS OR DAMAGE TO PROPERTY INCLUDING THE TIME ELEMENT, SUBJECT TO POLICY
CONDITIONS AND STIPULATIONS AS THEIR INTEREST MAY APPEAR ’

'

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NAME AND ADORESS | X | morTGAGEE \_ | AoormonaLnsurep

CITY OF CHICAGO PARKING & ADMINSTRATIVE . X Loss pavee N

CITY OF CHICAGO PARKING AND ADMINSTRATIVE * LOAN#

HEARINGS : ;

330 NORTH WABASH

CHCAGIO IL 60511 [ AUTHORIZED REPRESENTATIVE

4 1
| A Pk Forsios Moo S

ACORD 27 (2009/12) : © 1993-2009.ACORD CORPORATION. All rights reserved.

The ACORD name and loao are reaistered marks of ACORD
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ACORD'  CERTIFICATE OF LIABILITY INSURANCE PATe DY

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certaln policles may require an endorsement. A statement on this certificate doss not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER . CONTACT
: NAME:
! Marsh USA, Inc. PHONE FAX
! 1166 Avenue of the Americas {AJC, No, Ext): . (AIC, No):
i New York, NY 10036 EMAIL
ADDRESS:
i ' INSURER(S) AFFORDING COVERAGE NAIC #
- INSURED INSURER A: Swiss Re International SE 1121405
International Business Machines Corp. . INSURER B:
& Any Other Subsidiary Corp. Owned or Controlled by the d
Insured INSURER C:
1 New Orchard Road
Armonk, NY 10504 INSURER D:
H United States INSURER E:
: INSURER F:
COVERAGES CERTIFICATE NUMBER: 162131 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

INSR ADDL | SUBR POLICY EFF | POLICY EXP
e TYPE OF INSURANCE ot B POLICY NUMBER MMIDDIVYYY) | sumDoivvYy) LIMITS
GENERAL LIABILITY EACH OCCURRENCE s
1AL GENERA ILITY DAMAGE 7O RENTED
E E])MMERC AL aENEDL LIABIL e oD s
CLAIMS-MADE OCCUR MED Exp_Lﬁ( Any one person) p
m _ PERSONAL & ADV INJURY s
N . GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG |
Crouer 172 [Huee ;
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT
|(E2 accident) $
BODILY INJURY s
D ANY AUTO | (Per person)
ALL OWNED SCHEDULED BODILY INJURY .
AUTOS {1 Aures (Per accident)
, NON-OWNED PROPERTY DAMAGE
[] treo avtos ] autos {Per accidsnt) $
$
D UMBRELLA LIAB D OCCUR EACH OCCURRENCE $
[ ] excessuas [ cams-mane AGGREGATE s
[] cep [ rerenmion's 5
WORKERS COMPENSATION AND [ WC STATU- OTH-
EMPLOYERS' LIABILITY YiN TORY LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE
. OFFICERIMEMBER EXCLUDED? NIA . EL. EACH ACCIDENT $
; (MANDATORY IN NH) E.L DISEASE -
f 1 yes, duscribs nciar DISEASE _ EA EMPLOYEE | §
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §
A  jProfessional Liability/ F3 4273 12/31/2011 [12/31/2012 | Limit:
Errors & Omissions $5,000,000 per clgim
$5,000,000 in the aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 104, Additional Remarks Schedule, if more space is required)

Job Descripeion/Project Name/Project Number: City of Chicage Violation, Bocicing and Adjudicarion Business Process end System Support Specification
s24a0 :

12 ghere 1 a question regarding this certiticate please contact fonald Kalger
{Ewall: rmkalserfus.ibm.com Phone: 773-768-5649)

CERTIFICATE HOLDER - _CANCELLATION

City of Chicago SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
Department of Procurement Services BEFORE THE EXPIRATION DATE THEREOF, NOYICE WILL BE DELIVERED IN
) 121 North LaSalle Street ACCORDANCE WITH THE POLICY PROVISIONS.
< Room # 403 UTHO!
} Chicago, Illinois 60602 A RIZED REPRESENTATIVE .
: United States Lindy S. Wallick J

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD




ACORD’
I

CERTIFICATE OF LIABILITY INSURANCE

DATE [MMDDIYYYY)
6/29/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

COVERAGE AFFORDED BY THE POLICIES

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the

certificate holder in lieu of such endorsement(s),

policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER ﬁgﬂgﬂ
Aon Risk Services Northeast, Inc. PHONE T vor
199 Water Street /EabMDAF{IE's I
New Yark, NY 10038 R oBreE
Phone: 866.266.7475 _CLy
Fax: 866.467.7847 INSURER(S) AFFORDING COVERAGE NAIC#
INSURED COMPANY A: Liberty Insurance Corporation
International Business Machines Corp. COMPANY B: Liberty Mulual insurance Company
1 New Orchard Road COMPANY C: National Union Fire Insurance Company of Pittsburgh, PA
Armonk, NY 10504
United States
—
COVERAGES CERTIFICATE NUMBER: 162137 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED 7O THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

A POLICY CY
INSR TYPE OF INSURANCE e | wyp POLICY NUMBER (MDD YY) | MO ) LIMITS
GENERAL LIABILITY EACH OCCURRENCE
] "DAMAGE TORENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence)
CLAIMS-MADE OCCUR MED EXP (Any one person)
PERSONAL 8 ADV INJURY
GENERAL AGGREGATE
GEN1 AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG
POLICY J‘ _Elc-ro' LoC
AUTOMOBILE UABILITY COMBINED SINGLE LIMIT
Sl B (Ea accident)
|| ANY AUTO BODILY INJURY (Per person)
ALL OWNED AUTOS BODILY INJURY (Per accident)
SCHEDULED AUTOS PROPERTY DAMAGE
HIRED AUTOS (Per accident)
NON-OWNED AUTOS
UMBRELLA LIAR OCCUR EACH OCCURRENCE
EXCESS LIAB CLAIMS-MADE AGGREGATE
|| DEDUCTIBLE
RETENTION _§
A WORKERS COMPENSATION WA7-620-004 158-442 (AOS,PR.NY) * 1112012 1172013 X WC STATU- I iOTH-
2 | AoEupLovERS LBy vin LSBT mifomE (X Ldils] IR
A -621- , 11201 1
4 | ANY PROPRIETORPARTNER/EXECUTIVE NIA WS- 6oN.000 158.452 (Ereens OH) bbcrdtd b did E.L. EACH ACCIDENT $5,000,000
8 OFFICERMEMBER EXCLUDED? EL1-621-004158-842(V1) 112012 1112093 .
b {Mandatory in NH) 83-118922 (Guam) 1112012 1112013 E.L. DISEASE - EA EMPLOYEE] $5.000,000
If zes describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $5,000,000

** Includes EL coverage for monopolistic states ND, PR, WA, WY

Please see page 2 for any additional language.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEBICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is reguired)

CERTIFICATE HOLDER

CANCELLATION

City of Chicago
Department of Procurement Services
121 North LaSalle Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Room # 403 ACCORDANCE WITH THE POLICY PROVISIONS.
Chicago, Nlinois 60602
United States AUTHORIZED REPRESENTATIVE

Authorized Re tative: e e -~

on Risk Servicss Northeast, nc. s THE it St wions o Hortinst o

l
© 1988-2009 ACORD CORPORATION. All rights reserved.

ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD
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ADDITIONAL REMARKS SCHEDULE

AGENCY

199 Water Street
New York, NY 10038
Phone: 866.266.7475
Fax: 866.467.7847

Aon Risk Services Northeast, Inc. _

NAMED INSURED

.|International Business Machines Corp.
1 New Orchard Road

Armonk, NY 10504

United States

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM 1S A SCHEDULE . TO ACORD FORM,
FORM NUMBER: 25 rorM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Waiver of Subrogation is not applicable where prohibited or limited by the laws of the jurisdiction in which the

work is 1o be performed. Waiver of Subrogation will not apply in instances of (customer's) Gross Negligence, if

the exclusion of such Gross Negligence is not prohibited by any jurisdiction.

Project: City of Chicago Violation, Noticing and Adjudicatin Business Process and System Support Spacification 92488

If there is a question regarding lhis cerlificate please contact Ronald Kaiser
(Email: rmkaiser@us.ibm.com Phone: 773-768-5649)

All operations incidental to the conduct of insured’s business in the United States of America.

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

Page 2 of 2
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Schedule A
Scope of Services

PART L. General Delivery Management Services..........ccuuuinuiieeiemensersnsnsacsnns . 2
PART 1I: Application SUPPOIt SerVICES.....cccuuemrrrrtrrisriccrsnrissmsssssssessssssersesnsssssssssssrarnss 18
PART Iil: infrastructure Maintenance and Support ................................... . 42
PART IV: Call Conter SOrVICeS.....cc...c.uuuceemvcnveesrmeessssssssasssssreasesencasssesssosens . 60
PART V: Forms Management, Printing, and Malllng Services.......oveeen. - .64
PART VI: Data Capture and Verification Services..........cc.ccecvervrcverorens .71
PART VII: Payment Processing............... tererereseessinnieasneesarenannne . .- 74
PART VIIE: Help DESK SOIVICOS .........cooieeeecceeeret et sa e sessss s ssesess e s e smssssneaeesnssesensannes 77
CANVAS Specification No. 92488 6/29/2012 Page 1



PART I: General Delivery Management Services

1.0 Introduction

Notwithstanding any other requirements in this Agreement, the Contractor shall manage all
services, hardware, software, software licenses and software license maintenance support
otherwise not provided by the City, utilities, real estate properties for the leased space for the
Facility, equipment and related peripheral equipment and supplies, and all qualified service and
technical support personnel — including Contractor's Subcontractors, all as may be required in
order to insure the scope of services and service level requirements are provided at the Annual
Service Charge and other costs set forth and in accordance with Schedule C (Charges).

This Scope of Services (SOS) describes the duties and responsibilities of Contractor and City
related to Contractor's provision of the Services associated with the following eight (8) service
areas or service towers provided by Contractor to the City:

I. General Delivery Management Services

Il. Application Support Services
. Infrastructure Maintenance and Support
IV. Cali Center Services
V. Forms Management, Printing and Mailing Services
V1. Data Capture and Verification Services
VIl. Payment Processing
VIIl. Help Desk Services

2.0 Service Management
2.1 Process Interface Manual

The Process Interface Manual will:
(1) provide a high level overview of the processes requiring City's involvement (for
example, Service Request, Change Management, Problem Management);

(2) be used by Contractor to provide the Services;
(3) identify the process interfaces; and
(4) describe how City and Contractor will interact during the Term.

Until such time as City and Contractor complete and approve the Process Interface Manual,
Contractor will use the current processes and procedures existing as of the Effective Date to
the extent that such processes and procedures are applicable to the new operating
environment. The final Process Interface Manual will supersede all prior processes and
procedures unless otherwise specified.

Contractor will:
(1) assign an individual to be the single point of contact to City for the Process
Interface Manual development and maintenance;

CANVAS Specification No. 92488 6/29/2012 Page 2




(2) provide City the proposed table of contents and format for the Process Interface
Manual for City’s review and approval;

(3) develop and provide City the draft Process Interface Manual, which will be
customized by Contractor to reflect the process interfaces between City and
Contractor;

(4) review City feedback and revise the draft Process Interface Manual to
incorporate mutually agreed changes;

(5) provide the final version of the Process Interface Manual to City;

(6) jointly review the Process Interface Manual on an annual basis or more
frequently, as required, and update and maintain the Process Interface Manual
accordingly; and ‘

(7) provide appropriate Contractor employees with access to the Process Interface
Manual, as required.
City will:
(1) assign an individual to be the single point of contact to Contractor for the Process
Interface Manual development and maintenance;

(2) review and-approve the proposed table of contents and format for the Process
Interface Manual;

(3) review and provide to Contractor, in writing, City's comments, questions and
proposed changes to the draft Process Interface Manual;

(4) acknowledge City's receipt of the vﬁna[ version of the Process Interface Manual;

(5) identify process inhibitors and propose process improvements to Contractor, as
appropriate;

(6) jointly review the Process Interface Manual on an annual basis or more
frequently, as required; and

(7) provide appropriate City employees with access to the Process Interface Manual,
as required.

2.2 Processes

Contractor will provide to City, and the Parties will mutually agree on and use, the following
processes for managing the Services. The Service Management Processes and Service
Delivery Processes, set forth below and further defined in the Process Interface Manual, will
apply, in some combination, to all the Services and will be implemented, as described in this
Scope of Services (SOS) document.

2.2.1 Service Management Processes

The following Service Management Processes will be used by City and Contractor for
managing the Services:

(a) Change Management (or Change Management Process) is the process for
planning, testing, coordinating, implementing and monitoring changes affecting
service delivery and the operating environments without adversely impacting
service delivery.

CANVAS Specification No. 92488 6/29/2012 . Page 3




(b) Escalation Management is the process for escalating and resolving issues
associated with requests (for example, change requests, incident resolution
requests).

(c) Incident Management is the process for minimizing the impact of Incidents
affecting the availability of the Services, which is accomplished through analysis,
tracking, and prevention of Incidents.

(d) Major Incident Management is the process for minimizing the impact of Major
Incidents. This process includes the coordination of service recovery,
notification and escalation, business mitigation planning, and outage review for a
Major Incident and applies to all Major Incidents that Contractor is responsible to
manage (including Major Incidents owned by Contractor that are resolved by a
third party).

(e) The Measurements and Reporting process provides measurements to
management and other service delivery processes to satisfy measurement
requirements and comply with strategies, business needs, and key directions (in
terms of quality, cost, performance, and resource control). This process is used
to deliver contractually required service delivery and support measurements
associated with the Service Levels and includes management and control of the
computation, storage, and delivery of formatted data, indicators and reports to
the users of such measurements.

(f) Problem Management is the process for identifying, recording, tracking,
correcting and managing problems impacting service delivery, recognizing
recurring problems, addressing procedural issues and containing or minimizing
the impact of problems that occur.

(9) Recovery Management is the process for planning, establishing and testing the
recovery procedures required to re-establish the functionality of systems
included in the Services in the event of a system failure. This process also
addresses the monitoring, assessing, and reporting of the test resuits to
management. The intent of this process is to anticipate and minimize the impact
of systems resource failure through the development of predefined, documented
procedures and software/hardware recovery capabilities. The City and
Contractor will agree on the procedures for recovery.

(h) Service Level Management is the process for monitoring and tracking
performance against the Service Levels.

(i) Service Request Management is the process for defining services and / or
scope of services as it relates to a Service Request Project initiated by a
CANVAS End User.

2.2.3 Service Delivery Processes

The following Service Delivery Processes will be used by City and Contractor for
managing Contractor’s delivery of the Services:

(a) Asset Management is the process used to maintain a record of the Machines
(including incoming and outgoing) for those environments. This process
includes tracking by machine location and providing necessary information to
permit maintenance vendor coordination.

CANVAS Specification No, 92488 6/29/2012 Page 4




(b) Availability Management is the process for coordinating the appropriate skills,
~ information, tools and procedures required to manage the availability of
interactive networks and their supporting hardware and software components.

(c) Backup and Recovery Management is the process for backing up data files
and recovering such data to its original location in the event of data loss and
includes planning, testing, and implementing procedures and standards required
to provide the Services in the event of a failure.

(d) Batch Management is the process for controlling production batch applications,
including the scheduling of resources and the processing set up for data and
transactions.

(e) Capacity Planning is the process for planning for adequate IT resources
required to fulfill current and future resource requirements and includes planning
for the efficient use of existing IT resources and identifying any change in the
type and quantity of IT resources necessary to perform the Services.

(f) Configuration Management is the process for designing, planning, and
maintaining the physical and logical configuration of server hardware and
software as well as network components and the way these resources are
interrelated in City’s environment.

(g) Database Management is the process for the design, development, deployment,
maintenance, and administration of City production databases used to support
Contractor’s delivery of the Services.

(h) Hardware Facilities Planning is the process that defines the activities
associated with the planning for and administration of dedicated hardware
facilities, including raised floor rooms, server rooms, labs and network closets.

(i) Hardware Support is the process used for managing hardware services, such
as break / fix, installation, maintenance, and removal.

(i) IT Security Management is the process for providing security protection for
logical and physical inventory and assets that are associated with delivery of the
Services.

(k) Network Management is the process used for the installation, administration,
maintenance, monitoring, troubleshooting, restoration, and documentation of in-
scope network devices within the Contractor managed network.

(I) Operations Management is the process for monitoring the availability and the
performance of the Machines for those environments for which Contractor is
providing Services. Monitoring will be accomplished by periodic polling of such
equipment and by processing system events that are generated. Performance
monitoring will attempt to detect problems before End Users are affected.

(m)Performance Management is the process for monitoring, measuring, analyzing,
tuning and reporting systems performance to meet agreed upon Service Levels.

(n) Project Management is the process used to initiate, execute and complete a
project in accordance with the defined project scope and completion criteria.

(o) The Help Desk process is used by the Contractor CANVAS Help Desk to
provide a single point of contact to CANVAS End Users for the Services. The
Contractor CANVAS Help Desk receives, fulfills and closes CANVAS End User

CANVAS Specification No, 92488 6/29/2012 Page §




requests for service and Incidents. If the Contractor CANVAS Help Desk cannot
directly resolve the Incident or fulfill the request (for example, an IMAC request),
it is passed to the appropriate support group for resolution or fulfillment.

(p) Software License Management is the process for requesting, gathering,
tracking, and distributing software licenses.

(q) Software Support is the process that addresses Software Currency and
ongoing Software maintenance.

(r) Storage Management is the process used for maximizing disk storage and
resources, by using tools to migrate unused data and to de-fragment disk
volumes.

(s) Tape Operations is the process used to control tape resources, including the
preparation of and actual shipment to designated Contractor offsite storage
locations.

(t) Technology Strategy and Refresh Management is the process used to
provide research, Planning, and Administrative support for periodically refreshing
City's CANVAS Technology environment with minimal disruption to City's
business objectives and business cycles.

(u) User ID Administration is the process for administering and handling City and
Contractor User ID requests, including granting, changing, or deleting a user’s
access rights, password resets or user group creation, deletion, or modification.

(V) Voice Management is the process for managing and maintaining the voice
equipment used to provide the Services.

NOTE: The following sections are numbered to correspond to the RFP provided
by the City

4.1.1 Managed Service
Contractor Hosted Environment

(a) Contractor must design, plan, build, implement, secure, and maintain the
architecture for the Contractor environment required to provide the Servicss.

(b) Contractor owned systems and infrastructure used to provide the Services may
be managed in accordance with the Contractor's Managed Services security
policy, as may be approved by the City.

(c) Contractor will provide the Services using a combination of dedicated resources,
as described and defined in Schedule K (Key Personnel), and shared resources
as required.
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Service Hours

Contractor will provide each of the Services during the Service Hours specified in the
following table. All times are based on Chicago, IL, U.S. Central Times.

Services | Service Hours
Application Maintenance Services
- Business Hours 8:00am - 5:00pm (Monday — Friday)
None (Saturday, Sunday and City Holidays)
- Service Hours 24x7 less scheduled maintenance
VRU System
- Business Hours 7:00am — 7:00pm (Monday — Friday)
None (Saturday, Sunday or City Holidays)
- Service Hours 24x7 (VRU) less scheduled maintenance
Call Center
- Business Hours 7:00 am ~ 7:00 pm (Monday — Friday)
None (Saturday, Sunday, and City Holidays)
- Service Hours 7:00 am - 7:00 pm (Monday - Friday)

None (Saturday, Sunday, and City Holidays)
Forms Management, Printing and Mailing

- Business Hours 8:00 am — 5:00 pm (Monday - Friday)
None (Saturday, Sunday, and City Holidays)

- Service Hours Same as Business Hours
Data Capture and Verification Services
- Business Hours 8:00 am - 5:00 pm (Monday — Friday)
None (Saturday, Sunday, and City Holidays)
- Service Hours Same as Business Hours
Payment Processing Services — Lock Box Processing
- Business Hours 8:00 am — 5:00 pm (Monday — Friday)

None (Saturday, Sunday, and City Holidays)

- Service Hours Same as Business Hours

Help Desk Services — End User Support

- Business Hours 6:00 am - 8:00 pm (Monday — Friday)
: 8:00 am - 4:00 pm (Saturday)
None (Sunday and City Holidays)

- Service Hours ' 24x7 technical support services

Contractor Maintenance
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Contractor shall perform application maintenance services at the Contractor-managed
Data Center upon reasonable notice to City.

Maintenance Windows
Scheduled Maintenance

Contractor and City will designate a period of time within the times specified above, and
in accordance with Contractor's change management process, within which all
scheduled- maintenance activities are to take place in the CANVAS Application’
Environment (collectively the “Scheduled Maintenance Windows”). The City agrees that
Contractor may utilize the Scheduled Maintenance Windows to perform any
maintenance activities required for the Environment and City acknowledges that the
Environment may experience downtime during the Scheduled Maintenance Windows. In
the event that City does not permit Contractor to conduct maintenance during Scheduled
Maintenance Windows, (i) Contractor's Service Levels wili be suspended until the
requested maintenance is permitted, and (i) any dedicated resources, Base
Components required to accommodate City will be considered a Scope Change.

Contractor and City will designate a mutually agreed upon period of time for required
application maintenance, as necessary. When planning maintenance, production
environments will typically be scheduled during weekends and non-production
environments will be scheduled during the weekday hours. The City acknowledges and
agrees that Contractor may utilize City Environment Components Maintenance window
to upgrade base components at Contractor's discretion in order to maintain the base
component currency.

The City or Contractor may, from time to time, request planned or unplanned full or
partial Environment outage, over and above the Scheduled Maintenance Window and
such maintenance will be considered the “Requested Maintenance Downtime”.

Critical Maintenance

In addition to Scheduled Maintenance Windows, there may be from time to time,
emergency outages recommended by the software publisher or equipment manufacturer
to perform critical fixes, patches, updates, or other urgent maintenance (“Critical
Maintenance”) including but not limited to security vulnerability patches. Contractor will
communicate any Critical Maintenance to City reasonably in advance and will use
reasonable efforts to schedule Critical Maintenance to minimize the impact of any
outage to City's business operations (e.g. outside of normal business hours)

Updates and Upgrades
(1) Updates

a. All Updates are implemented in accordance with the specific vendor’s
published Update procedures and will be installed subject to defined Service
Request Management Process. In the event that City refuses to install a
security patch, City must sign a security exception form and Contractor is
relieved of its obligations to pay Service Level Credits for events resuiting
from such refusal. Roles and responsibilities for installation, testing and
migration of Updates for production and non-production environments are set
forth in the Service Scope.

(2) Upgrades
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a. An“Upgrade” is defined as the installation of a major release of the operating
system to correct errors or significantly enhance the performance and
functionality of the operating system, and which involves a substantial
technical change in the operating system or operating environment.
Operating system Upgrades are subject to the defined Service Request
Process.

Contractor Managed Services Web Portal Access

Contractor will provide City with access to Contractor's password protected web portal
that provides City access to information and reports related to the managed Services,
(hereinafter "gSMRT") as provided in this Section.

The City will provide Contractor with a list of the users (including future updates to that
list) who are to have authorized access to the Contractor provided reporting tool(s).

CANVAS Components

(1) As defined in Schedule G (CANVAS Components), Schedule F (Facilities), Schedule
M (Machines), and Schedule N (Software).

(2) SOFTWARE OPERATING ENVIRONMENT CURRENCY

The City is required to ensure that any City-Provided Components, software
programs and hardware are covered under valid support and maintenance
agreements with the software publisher, hardware supplier or other third party
provider (“Software/Hardware Support”) for as long as the publisher, supplier or other
provider actively offers maintenance and support agreements. In the event that City
fails to maintain support or in the event the version of City Components utilized by
City is no longer supported (“End of Life”), the City must either (a) upgrade City
Components to a supported version, (b) purchase extended maintenance from the
publisher/supplier or provide another provider to provide break/fix support, or (c) City
may elect not to maintain Software/Hardware Support. In the event that City elects
not to maintain Software/Hardware Support for any reason, including End of Life,
City acknowledges that Contractor’'s Services may be impacted. In such event, any
downtime or other Service failures will be excluded from Contractor's Service Levels
and any additional Contractor support arising from lack of Software/Hardware
Support will be provided for an additional charge. In addition, City acknowledges
that where City elects to run a version of such City Components after End of Life, the
Infrastructure and Application Environment may be impacted (e.g. inability to
maintain software currency for operating systems, or inability to deploy Contractor’s
management tools due to lack of certification) and City may experience
interoperability problems with the Contractor Infrastructure and/or Application
Environment. Contractor will be relieved of the associated SLR for the part of the
Environment that is impacted.

4.1.2 Account Management

Contractor shall provide a management and governance model designed to specifically
meet the City’s needs, provide uniform execution across functional service process
competencies, and maintain a robust level of service measurement that will help support
the City's current and future end state. Contractor must provide a team of dedicated and
empowered resources fully responsible for the delivery and business relationship

- between City and Contractor.
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4.1.5 Facilities

The Contractor must provide all required facilities including necessary office space, call
center, Data Center, secure payment processing, storage, and any other space as may
be required to support the CANVAS operations, Key Personnel, and co-located City of
Chicago CANVAS operations staff and staff requirements.

4.1.5.1 Location of Facilities
As set forth in Schedule L (Facility)
4.1.5.2 Location of City Employees

The Contractor shall provide office space for up to ten (10) City employees responsible
for the management of this Agreement and overall CANVAS operation.

As set forth in Schedule L (Facility)
4.1.5.3 Connectivity to City Networks

City to provide connectivity from the Contractor-provided facilities to the City's
telecommunications network and will also provide:

= high speed connectivity and reliable network access

» City computers connected to the City-managed and maintained LAN segment
with full connectivity to City applications and systems

* a clear demarcation of responsibilities from the City telecommunications network
and the Contractor’s operations

* a secure connection between the City telecommunications network and the
Contractor’s network via City provided firewalls and Contractor-provided firewalls

4.1.6 Documentation

The Contractor must provide and maintain detailed documentation of all services being
provided. The Contractor shall maintain and periodically update (no less than quarterly)
the standards and operational procedures manual, in consultation with the City, to refiect
changes in the operations or procedures for all services being provided. City will review
and approve changes made to the standards and operational procedures manual prior fo
inclusion of the released document.

4.1.8 Security and Identity Protection

Contractor will maintain security controls that are consistent with the security controls
implemented at City as of the Effective Date. Contractor will work with City to detail
City's existing security controls, if necessary, and to enhance the existing security
controls document that will define the mutually agreed security controls that Contractor
will follow and, as necessary, implement in the CANVAS environment. Such document
will include, at a minimum, the security responsibilities listed below.

Contractor must tightly control access to CANVAS. Access to the CANVAS application
environment shall be controlled by the Contractor based on job requirements and
approval procedures authorized by the City and as agreed to by the Contractor’s
authorized management.

4.1.8.1 General Security
(1) Security Policy Management
Contractor will:
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a.

with City's assistance, gather information to document the security controls City
has in place as of the Effective Date to establish City's IT security standards and
to define the technical specifications for the systems managed by Contractor:

perform a gap analysis between the security controls the City has in place as of
the Effective Date and the Information Security Controls Document:

with City’s assistance, develop and implement the security document that is used
to capture the security policies and technical controls that Contractor will
implement on Contractor managed systems, servers and networks (le.
Information Security Controls (ISeC) Document);

on an annual basis, review the 1SeC, or equivalent, Document with City and
update, as appropriate.

City will:

a.

assist Contractor in documenting the security controls City has in place as of the
Effective Date;

provide contact, security policies and IT infrastructure information and any
updates as they occur;

assist Contractor in developing the Information Security Controls Document;

on a periodic basis, review the Information Security Controls Document with
Contractor and provide recommended updates, as appropriate.

(2) Security Compliance Support

Contractor will:

a. perform periodic security reviews to validate compliance (for example, validating
access authorization per City's instruction, the correct use of logical control
features); and

b. identify and manage security risks and exposures within Contractor’s control as
part of the Services.

City will:

a. ldentify and interpret legal, regulatory or other security requirements applicable to

City’s business.

(3) Security Audit Management
Contractor will:

a.
b. communicate with and respond to auditor’s requests;

c.

d. perform non-compliance support audit activities for Contractor internal audits,

e.

provide a Contractor Focal Point with responsibility for account security audits;

facilitate security audits and reviews;

external client reviews and third party reviews; and

coordinate issues resolution identified during the security audit process and
provide recommendations for resolution.

City will:

a.

provide a City Focal Point with responsibility for account security audits;
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(4) Regulatory Program Management
Contractor will:

b. assist City in the development of testing criteria for City-identified regulatory
controls and implement, as appropriate;

c. utilize Contractor processes, tools, and infrastructure, as appropriate, and
maintain supporting documentation in support of City-identified regulatory
controls;

d. inaccordance with City-identified regulatory controls, manage regulatory training
for Contractor and maintain supporting documentation; and

City will:
a. provide City-identified regulatory controls; and

b. develop, with Contractor’s assistance, testing criteria for City-identified regulatory
controls.

(5) Security Management
Contractor will:

a. provide a Contractor Focal Point with responsibility for day-to-day security
management;

b. perform risk and issue management, including:

i.  establishing procedures for logging, alarming and reporting of security
violations and issues;

ii.  managing to resolution security risks identified as a resuit of reviews and
audits, changes in Contractor environment, changes in operating
practices, processes or technology; and

iii.  notifying relevant parties of the risks, their potential impact and actions to
mitigate the impact; and

City will:

a. provide a City Focal Point with responsibility for day-to-day security
management;

b. communicate the security procedures to End Users (for example, login
procedures, password requirements, use of anti virus programs, data and
equipment security procedures);

c. notify Contractor of changes City makes to its security policies and standards:
and

d. provide any additional or unique resources (for example, hardware, software or
other components, personnel) and perform any site modifications required to
enable Contractor to implement City's security requirements.

(6) Infrastructure Protection: Emergency Response Services
Contractor will: i
a. provide telephone support for remote security incident response;
b. perform initial security incident consultation;
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c. develop customized emergency response plans to help minimize the effect of
future attacks; and

d. provide advice and guidance on such topics as Internet security incident
assessment, preparedness, management, and response.

(7) Managed Intrusion Detection and Prevention Services
Contractor will:

a. monitor, manage, configure and support network intrusion detection and intrusion
prevention sensors;

b. perform security policy 'configuration changes needed to resolve network
connectivity issues and critical attacks.

City will:

a. request policy configuration changes needed to resolve network connectivity
issues with City provided network equipment and / or services.

(8) Managed Protection Services: Network
Contractor will:

a. monitor and support the networks using specific Contractor Internet Security
Systems (ISS) products (j.e.intrusion protection sensors and anti-virus) to assist
in protecting from Internet threats;

b. monitor, manage and configure network intrusion prevention sensors;

c. follow the defined Incident Management process for incidents associated to
network managed protection services

City will:

a. provide information regarding City’s IT infrastructure and notify Contractor of
changes made fo such infrastructure that could impact the Services.

(9) Security Event and Log Management Services
Contractor will:
a. collect security or log data in a text based format;

b. archive, analyze, correlate and trend events and logs, while managing response
and remediation workflow;

provide security events and store log-data online for one year; and

analyze security events from select intrusion detection and intrusion prevention
devices and provide alerts via the web portal.

(10) System Currency: System Security Checking
Contractor will:
a. install, test and maintain security policy verification software;

b. perform system security checks of managed mid-range servers, network devices,
and system tools to validate compliance with the technical specifications
documented in the Information Security Controls Document every 18 months.
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System security checks will be performed on a sample of systems. Checks will
verify that:

I anti-virus software is functional and operating on Supported Servers:

ii.  technical controls to enforce operating system password policy are in
place; :

iii.  logs of privileged access and log-on/log-off activities are being captured
as defined in the Information Security Controls document technical
specifications;

¢. document identified issues and take corrective action on the findings, as
appropriate.

(11) Security Advisory and Integrity

Contractor will for operating systems, software tools, and network infrastructure
systems and devices managed by Contractor:

a. monitor security patches;

b. notify City per defined Service Level Requirements of Contractor-rated high
severity security patches; _

c. install City-approved security patches within the following security change
window parameters

City will:

a. evaluate advisory notifications from Contractor and approve security patches for
installation at least one Business Day before scheduled implementation date:

(12) Malware Defense Management
Contractor will:
a. install, test and maintain anti-malware software on Supported Servers;

b. push anti-malware definitions, Contractor product updates, and policy and
configuration updates to Supported Servers, as appropriate; '

c. if malware is detected, take corrective action in accordance with the Information
Security Controls Document (i.e., prevent, detect and remove malware infections
and respond to malware security incidents);

d. notify City, in accordance with the established procedures, if malware is detected
on a Supported Server;

e. perform virus definition, pattern file updates and policy configuration;
(13) Information Security Assessment
Contractor will:

a. develop, maintain and implement the applicable processes and procedures for
_information security assessment;

b. perform an information security assessment to determine the current level of
vuinerabilities;

€. review and analyze real-time threats;
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d. escalate attacks on access controls to the extent that full administrative authority
may be obtained;

(14) Identity and Access: Management of Privileged User IDs and Contractor
User IDs

For the operating systems, software tools and network infrastructure systems and
devices under Contractor management,

Contractor will: .
a. perform the following provisioning and compliance activities:
i.  provision and manage User IDs for Contractor personnel:

ii.  perform quarterly employment verification and annual revalidation for
Contractor personnel and remove Contractor User IDs, as appropriate;

iii.  administer passwords for Contractor User IDs and privileged User IDs;

iv.  provision and manage the Contractor ID’s as defined in the platform
specific technical specifications set forth in the Information Security
Controls Document;

v.  revalidate privileged authorizations annually and remove privileged User
IDs, as appropriate;

b. maintain audit records for privileged User ID approvals, verifications and
revalidations;

4.1.8.3 Physical Security

Contractor must provide physical security and video monitoring at the Contractor-
provided Data Center facility and limit access to ensure only authorized personnel
only (including housekeeping, maintenance staff, and security workers as applicable)
entry throughout the facilities which provide Service-related information and remote
CANVAS system access.

Contractor will:

(1) provide lock and key control access to Contractor provided facilities and data
center

(2) provide perimeter door alarms with monitoring and video monitoring at critical
areas:

a. payment processing center
b. access to data center

(3) provide computer controlied card access system, including stringent
requirements on badge issuance and usage and frequent reconciliation of
badge database to verify only valid individuals have access. All transactions
are archived for investigative purposes.

(4) adhere to security standards as outlined in the ISeC or GSD331 documentation
4.1.8.5 Payment Card Industry (PCI) Data Security Standard (DSS) Compliance

Contractor shalf provide for compliance to the Payment Card Industry ("PCI") Data
Security Standard ("DSS") based on agreed upon PCI requirements for the Services
required.
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Contractor shall be compliant with City of Chicago "Compliance with Payment Card
Industry Data Security Standard and City of Chicago Red Flags Policy and
Protocols" based on agreed upon PCI requirements where applicable.

Contractor will:

(1) work with the City to review PCI standards on an annual basis up to 80 hours
(2) provide PCI controls based on agreed upon PCI requirements
City will:

(1) provide a PCI compliant system for Web Payments, i.e. eCheckout, necessary
for credit card processing and approval.

(2) work with Contractor to define and mutually agree to PCI standards for use in
Lock-box and payment processing

4.1.9 Business Continuity and Disaster Recovery Plan

Contractor must provide and maintain a comprehensive Disaster Recovery Plan. The
Disaster Recovery Plan must be developed in cooperation with designated City
emergency preparedness planners and reviewed with designated City personnel at least
once per year.

Contractor shall provide a documented disaster recovery plan that lists and describes
the City-Critical Functions for recovery at a defined level of performance, and plans for
restoring and continuing the CANVAS critical functions that are vital to the continuation
of City's CANVAS operations during a declared Disaster.

DISASTER RECOVERY PLAN
The Disaster Recovery Plan shall include the following:

(1) a brief description of the critical services and functions, including a prioritized listing
of the Critical Functions;

(2) the agreed recovery times for each Critical Function;
(3) the hardware and Software compaosing the Configuration;

(4) the hardware and Software which City will provide, necessary for connection to City
Data Network;

(5) Contractor's and City's recovery responsibilities;

(6) contact listings of City and Contractor key employess;
(7) identification of recovery teams;

(8) recovery scenarios;

(9) criteria for Disaster declaration, recovery and testing;

(10) names of those individuals who are authorized by City and Contractor to declare a
Disaster;

(11) backup process and components;

(12) the location and schedule for the periodic tape backup of Critical Functions;
(13) the location and schedule for off-site storage of the tape backups;

(14) notification procedures;
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(15) recovery information, procedures, and schedules:

(16) testing results and any required corrective action plans; and

(17) procedures for maintaining the Disaster Recovery Plan.
Contractor will:

(1) provide a representative who is knowledgeable in Disaster Recovery planning and
the Disaster Recovery Plan to serve as a Contractor's single point of contact for City
Disaster Recovery related communications and activities. The Contractor
representative will be responsible for the development and maintenance of the
Disaster Recovery Plan and will provide safe storage and distribution of copies as
follows:

a. off-site vital records storage;
b. City's Disaster Recovery coordinator; and
c. Contractor's Disaster Recovery coordinator;

(2) in cooperation with City, review and update, if necessary, the Disaster Recovery Plan
on an annual basis or as warranted by business and/or technical changes to validate
compatibility with City's and Contractor's overall Disaster Recovery strategies and
related plans;

(3) in cooperation with City, perform a desktop exercise of the Disaster Recovery Plan
annually to validate that the Disaster Recovery Plan remains practicable and current:

City will:

(1) provide a representative who is knowledgeable in Disaster Recovery planning and
the Disaster Recovery Plan to serve as a single point of contact for City and who will:

a. act as the primary interface to Contractor's Disaster Recovery representative;
b. be available on a continuous basis in the event a Disaster is declared:

c. assist Contractor in the development of the Disaster Recovery Plan;
d

. in cooperation with Contractor, perform an annual desktop exercise of the
Disaster Recovery Plan;

e. provide the Contractor Disaster Recovery representative with City's updates
to the Disaster Recovery Plan to ensure the Disaster Recovery Plan to
maintain currency.

(2) provide any additional updates to the Disaster Recovery Plan that are necessary as
a result of actions by or changes requested by City will be considered a New
Service; and

(3) acknowledge that without actual disaster testing, the disaster recovery plan does not
guarantee the ability to recover

(4) provide the disaster recovery facility; all required equipment and connectivity.

4.3 Exit Transition Plan
As described in Schedule E (Exit Transition)
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PART II: Application Support Services

4.4: Application Support Service Requirements

Contractor must execute processes to complete various CANVAS-related service requests
quickly and in a controlled, repeatable manner, as applicable, such that the various
components of the CANVAS system are kept current with little or no disruption to the City's
business operations.

Notwithstanding a “continuous improvement” work environment, the Contractor shall employ
standard processes in order to provide consistent, reliable, delivery of services to the City by
expertly and quickly planning and executing software projects, as well as managing solution

architecture, design, build, and integration projects. Contractor must, at minimum:

1.

10.

provide various types of maintenance support, including corrective maintenance, preventive
maintenance, adaptive maintenance, and perfective maintenance

provide developer tools and a separate application development environment to completely
test system modifications before deploying to the production environment

incorporate a suite of Tivoli automated software tools, or equivalents, to maintain CANVAS
system availability and reliability, including Tivoli Workload Scheduler (TWS) for production
control and scheduling of batch jobs, Tivoli Monitoring (ITM) for automated monitoring of
system availability and alert notifications, and Tivoli Storage Manager for performance and
capacity management

support CANVAS End Users by providing training materials and Level 2 help desk support
services to answer user questions and resolve system incidents

follow a release management process to complete rapid deployment of application
modifications and enhancements to generate additional revenue or respond to changes in
the City's municipal code or business operation policies, processes, and procedures

incorporate a proven configuration management system to maintain version control and
currency of the CANVAS components for supportability and reliability

provide benchmarking support to measure and benchmark application maintenance activities
and use findings to identify, understand, and improve application maintenance practices

maintain CANVAS system documentation in order to complete rapid deployment of
enhancements and modifications, identify and resolve system incidents, and respond to City
inquiries on business rules for existing batch programs and various business features and
functionality

provide CANVAS Interface and file transfer support for real-time and batch interfacing to
other City systems, such as City’s cashiering system, licensing and collection systems as
well as other City Vendors

deliver enhancement services to provide the City with a reliable and scalable system with
robust features and functionality while continuously evolving to meet the needs of the City’s
CANVAS-related requirements.
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4.4.1 Applications to be Supported

The Contractor will be required to assume all support responsibilities for all software
including applications, Websites, and associated programs, databases, files, and
interface(s), as is depicted below and as may otherwise be amended pursuant to the

provisions of this Ag
Application or Software

CANVAS ~ Online
Application

reement. Schedule N (Software).

Description

Web-based internal application utilized by City users to perform real-
time business functions in support of the City’s parking and camera
enforcement program.

CANVAS - Batch
Application

Java and PUSQL programs utilized to process large transactional
requests and updates after City business hours.

CANVAS - Reporting
Solution

Reporting statements utilizing PL/SQL queries and the City's Business
Objects Enterprise reporting tool that are run in a dedicated Oracle
database. (Note - Contactor does not provide support services for the
City's Business Object Enterprise solution.)

CANVAS - File Transfer
Services Software

Software ufilized to send and receive flle transfers between internal
City departments and City’s Vendors and/or other outside agencies.

CANVAS - Parking Ticket
Search & Payment
Website Application

Web-based external application utilized by motorists to search for
outstanding parking and Red-Light tickets, and to submit credit card
payments for real-time updates to CANVAS.

CANVAS - Parking Ticket
Payment Web Services
Credit Card Authorization
Interface

Interface between the CANVAS payment website application and the
City's credit card authorization solution.

Contactor - Content
Manager on Demand
Software

Software utilized to store and maintain image content with image
retrieval capability that is integrated with the CANVAS online
application.

Data Capture Software

Data capture software utilized to scan various document types and
capture related data.

Image Transfer and
Loading Solution

Data capture utilities and scripts developed to:

¢ Pullimage files from the City's Red-Light program, hand held
enforcement devices, and Chicago Police Department.

* Load images into the Contactor Content Manager on Demand
system.

item Age and Image
Inquire Software

Payment processing software utilized to encode mail-in check
payments and subsequently view document images.

Infrastructure Software

Software necessary to manage and maintain the network, security,
and support systems.
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4.4.2 Application Maintenance

The following support services are considered to be the minimum services required to
support the day-to-day operations of CANVAS. The Contractor must provide these services
as part of the normal application support service delivery as they are not to be considered
extra or out of the normal scope of what's required to support the CANVAS application.

4.4.2.1 Corrective and Emergency Maintenance

Corrective and Emergency Maintenance is any application maintenance activity
which is required to correct a failure that has occurred or is in the process of
occurring. This activity may consist of repair, restoration, or replacement of any
application component.

The Contractor shall be responsible for the repair of defects that may be required to
support needed functionality or meet Service Levels. Contractor is responsible for all
aspects of the CANVAS Application Environment including the CANVAS application
itself and all related software or infrastructure (e.g., operating system, middleware,
database, application servers, etc.). Contractor will be responsible for all aspects of
the CANVAS Application Environment.

With respect to third party software, Contractor is responsible for applying all
required or appropriate fixes and patches as recommended by the third party within
30 days of any vulnerabilities being identified. If the Contractor is unable to perform
corrective actions directly to third party software, Contractor shall be responsible for
making reasonable and best efforts to work with the third party provider to correct
any defects.

Contractor will;

(1) perform in-depth root cause analysis (RCA) on severity 1 and 2 problems, as
well as recurring severity 3 and 4 problems, to identify the cause and develop a
solution;

(2) repair, replace, or replacement of application components, operating system
and middleware components;

(3) complete defect assessment, determine the changes to the system required to
remediate the defect, including the design and code work products and
estimate of the time to complete the correction;

(4) obtain the City's approval to proceed with solution development;

(5) develop requirements documentation, business scenarios and business use
cases, project plan schedule, design work products, test case documentation
and test execution plans;

(6) develop source code and update design work;

(7) perform testing including unit, integration, usability, and system testing to
verify the proper execution of application components and interfaces with other
applications;

(8) perform acceptance testing by conducting final tests for systems integration,
operability, and acceptance prior to deploying the solution to production;

(9) prepare deployment plan and obtain City authorization to put the solution into
the production environment;

Perform solution cutover and closure activities;

(10) track corrective actions to closure;
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(11) complete third party software updates and apply recommended
patches/fixes:
a. utilize problem and change management processes to assign a priority level
to the update, patch or fix and work with the City to determine the
maintenance window to complete the change

i.critical to high vulnerabilities will be applied within 30 days of receipt of
notification from the third party software vendor

ii. medium to low vulnerabilities will be coordinated with the City to identify
and agree upon an appropriate time frame to apply the patch or fix, such
as with the next packaged release or maintenance window

(12) work with third party software vendors on application defects that resuit
from third party software failures including:
b. perform initial problem determination
c. work with third party software supplier to develop solution
d. perform testing of the correction from the supplier
e. work with the supplier to complete a root cause analysis if required
f. provide solution closure.

(13) remediate issues identified in health checks whenever security controls
and settings do not conform to agreed upon specifications;

City will:

(14)  submit to Contractor a Service Request necessary to complete a
Corrective and Emergency Maintenance item, as appropriate;

(15)  provide documented business and functionality requirements by
participating in requirements gathering interviews and sessions;

(16)  follow the appropriate and defined Service Request process for review and
mutual agreement and approval to scope and schedule associated with
solution;

(17)  provide documented acceptance criteria;

(18) appoint a single point of contact to:

a. review and provide signature agreement to business and functionality
requirements, as appropriate;

b. review and approve corrective actions and / or Contractor recommendations
based on the results of Contractor's impact analysis findings;

c. coordinate and perform User Acceptance testing activities;

d. interface with other City departments and Contractors, as appropriate.

4.4.2.2 Preventive Maintenance

Preventive Maintenance is a maintenance strategy or activity based on selectively
replacing or overhauling application components in order to mitigate or reduce the
risk of a future system failure. Preventive Maintenance also covers events which, if
not addressed proactively, could negatively impact the CANVAS Application
Environment. Preventive Maintenance activities shall be undertaken by the
Contractor in order to address the following such as, but not limited to:

(1)  remaining with the most current release or as directed by the City
(2) application of system patches

(3) proactive performance tuning

(4) proactive archiving and archive retrieval functionality
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(5) record retention and search functionality

(6) content management workflows

(7) pre-production testing

(8) special testing for events, such as public holidays, end of year, daylight savings
fime

(9) conducting vulnerability scans with remediation at least once per month

The Contractor shall be required to implement Preventive Maintenance efforts such
as updates, software tuning, code restructuring, processes for implementing
preventive maintenance efforts for areas including system hardware, operating
system and middleware software, database software, and application software, and
other efforts designed to improve the efficiency and reliability of CANVAS Application
Environment. :

Contractor will provide Preventive Maintenance application support that
encompasses the following activities:

(1) monitor and identify issues and trends in the CANVAS Application Environment
a. monitor system performance and capacity
b. monitor business transaction volumes
¢. monitor CANVAS system log files and system events
d. complete periodic review and analysis of monitored data and logs

(1) identify potential issues or trends;

(2) define, recommend and implement actions to address issues and trends;

(3) adhere to a defined Contractor provided software currency monitoring process;

(4) monitor the currency of software version levels and Contractor announcements of
new versions, releases, service packs, and fixes to system, database, and
middleware components;

(5) analyze new version levels of software components and complete CANVAS
enhancements, new functions, or fixes that are required for the software
component to operate at the new level;

(6) provide an implementation schedule and plan for associated CANVAS software
updates;

(7) complete application tuning and code restructuring;

(8) utilize tools to complete preventive maintenance activities.

City will:

(1)  submit to Contractor a Service Request necessary to complete a Preventive
Maintenance item, as appropriate;

(2) provide documentsd business and functionality requirements by participating in
requirements gathering interviews and sessions;

(3) follow the appropriate and defined Service Request process for review and mutual
agreement and approval to scope, schedule and incremental costs (if any) to
proceed with the solution;

(4) provide documented acceptance criteria;

(5) appoint a single point of contact to:

a. review and provide signature agreement to business and functionality requirements,
as appropriate;

b. review and approve corrective actions and / or Contractor recommendations based
on the results of Contractor's impact analysis findings;
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c. coordinate User Acceptance testing activities;
d. interface with other City departments and Contractors, as appropriate.

4.4.2.3 Adaptive Maintenance

Adaptive Maintenance is any application maintenance activity which is required to
adapt the CANVAS system(s) to changes in operational conditions, environments,
: requirements or changing business volumes.

Contractor will:

(1) modify or add CANVAS navigational links;
(2) modify permissions related to CANVAS user roles;
(3) add or display new fields and data elements:
(4) modify or add values to tables;
(5) add or remove the names and employee numbers related to Administrative Law
Judges for printing on hearing decision orders;
(6) change parameters or data fields provided in batch interfaces to various City systems
or agencies, such as IRIS, ARMS, and collection law firms and agencies;
(7) modify batch noticing program parameters for new fields or to change the number of
days between generating the various notice levels;
(8) change batch print programs to meet U.S. Postal Service requirements to receive the
best postal discounts for bulk mailers;
(9) modify criteria for sending and receiving Department of Vehicle owner information;
(10) complete data transformation programs to update a large amount of records:
(11) update tickets with “third party” driver information:
(12) generate outstanding debt reports on top scofflaws and corporations with large
amounts of fleet, lease, or rental vehicles;
(13) withdraw large amounts of tickets due to new City policies or special situations,
such as snow emergencies, incorrect signage, or malfunctioning red light cameras;
(14) change criteria or formats for existing reports;
(15) change voice response unit menu options;
(16) add new links or drop down descriptions on the parking ticket search/payment
website;
(17) add new columns or table space to CANVAS Oracle tables:;
(18) modify batch schedules;
(19) provide system interface upgrades, additions, or modifications to system interfaces,
as required for:
a. real-time interfaces to City Cashiering system
b. imaging system interface (Content Manager On Demand)
c. file transfer directories and scripts
(20) perform activities to complete an adaptive maintenance item Service Request:
a. conduct impact analysis, including determining the impact on system performance
and batch schedules, if appropriate
outline and refine business requirements
estimate the work effort required
develop the solution design and scope, based on requirements
obtain the City's approval and prioritization of the Service Request
develop and change code or configuration based on agreed-to design
apply code to the development system :
perform testing as defined during the development of the testing guidelines

Se@mpaog
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i. complete program documentation

j. obtain user acceptance

k. create or modify user training materials, as required
I train users, as required

m. promote the code from test into production

City will:

(1) submit to Contractor a Service Request necessary to complete an Adaptive
Maintenance item, as appropriate;

(2) provide documented business and functionality requirements by participating in
requirements gathering interviews and sessions;

(3) follow the appropriate and defined Service Request process for review and mutual
agreement and approval to scope, schedule and incremental costs (if any) to
proceed with the solution;

(4) provide documented acceptance criteria;

(5) appoint a single point of contact to:

a. review and provide signature agreement to business and functionality requirements,
as appropriate;

b. review and approve adaptive actions and / or Contractor recommendations based on
the results of Contractor’s impact analysis findings;

c. coordinate User Acceptance testing activities;

d. interface with other City departments and Contractors, as appropriate.

4.4.2.4 Perfective Maintenance

Perfective Maintenance is any application maintenance activity that is required to

ensure that the CANVAS Application Environment operates at peak efficiency and
can be sustainably maintained over time. These are activities that are designed to
improve performance and maintainability of the CANVAS production environment.

Contractor will:

(1) review functional requirements provided by the City

(2) set or adjust volumes for system resources, including server hardware, system
storage, and database management;

(3) use monitoring agents and system functions to monitor and record performance and
utilization;

(4) schedule periodic reviews and analysis of monitored data and logs;

(5) identify potential issues or trends;

(6) define, recommend and implement actions to address issues and trends;

(7) provide performance monitoring tools to assess the impact of changes and tuning;

(8) utilize tools to complete perfective maintenance activities.

City will:

(1) submit to Contractor a Service Request necessary to complete a Perfective
Maintenance item, as appropriate;

(2) provide documented business and functionality requirements by participating in
requirements gathering interviews and sessions;

(3) follow the appropriate and defined Service Request process for review and mutual
agreement and approval to scope, schedule and incremental costs (if any) to
proceed with the solution;

(4) provide documented acceptance criteria;

(5) appoint a single point of contact to:
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a. review and provide signature agreement to business and functionality requirements,
as appropriate;

b. review and approve corrective actions and / or Contractor recommendations based
on the results of Contractor’s impact analysis findings;

c. coordinate User Acceptance testing activities;

d. interface with other City departments and Contractors, as appropriate.

4.4.2.5 Support of Non-Production Environments
Contractor will:

(1) provide developer work tools and a fortified development / staging environment for
corrective, preventive, adaptive, and perfective maintenance service requests;

(2) provide a development and staging environment (hardware and software)
comparable to the production environment;

(3) simulate the impact of the requested change to the various components of the
development / staging environment prior to deploying the change to the production
environment;

(4) provide system administrative support services to maintain currency levels in line
with agreed standards per Schedule H (Standards).

4.4.2.6 Deployment Support

Contractor will manage the promotion of all scheduled and emergency changes, from
the development and staging environment into the production environment by
employing Contractor change management procedures.

4.4.2.7 Production Control and Scheduling
Contractor will:

(1) provide 24x7 production control and scheduling support for CANVAS through our
remote batch operations team;
(2) control the production batch work, including
a. scheduling of resources
b. processing of data and transactions
¢. monitoring of all jobs for successful completion within the production environment.
(3) provide monitoring support for the CANVAS applications availability and alert the
appropriate support personnel as required;
(4) use tools to support the automated workload management and monitoring services;
(5) use software automation tools to provide overall batch job processing including:
a. employing both calendar and event-based workload automation by triggering batch
jobs and job streams based on real-time events
b. generating real-time alerts and user notifications when unusual conditions happen in
the infrastructure or batch scheduling activity
¢. detecting and recovering from potential preblems in essential system resources
automatically by providing self-healing capabilities and automated recovery based
upon defined event rules for the batch schedule
(6) provide impact analysis of changes to plans and workloads while reducing triaf and
error production changes:
(7) protect workload schedules, plans, and execution from unauthorized users to
maintain system integrity;
(8) create backup and recovery points for the system by coordinating the backup
schedules with the application workload schedule and plan;
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(9) provide capacity analysis and performance planning support;

(10) document and maintain the procedures to schedule batch jobs;

(11) monitor scheduler related incidents and recommend changes to the scheduler
database to improve reliability;

(12) invoke resolution and restart procedures in case of failures in the batch jobs;

(13) invoke the problem and change management process to ensure that avaitability
objectives are met;

(14) manage root cause analysis for scheduling problems;

(15) collect measurement data related to batch operations measurements;

(16) resolve scheduling conflicts in the production schedule cycles;

(17) develop and maintain standards for job acceptance and implementation;

(18) schedule on-request batch jobs that require immediate execution:;

(19) create and maintain batch processing calendars;

(20) suggest and implement improvements, as appropriate.

City will:

(1) provide Contractor with batch job requirements;
(2) provide associated scheduling requirements;

(3) follow the Service Request process for changes to the control calendar or
associated schedule.

4.4.2.8 Regular Release Packaging and Development

Release packaging and development activities ensure releases can be reliably
planned, scheduled, and successfully transitioned (deployed) to test environments
and production environments.

Contractor will;

(1) implement a release packaging process for management of system software
components;

(2) classify Service Requests and work with the City to analyze, assign a business
justification, and receive a priority rating;

(3) combine similar Service Requests and plan the release;

(4) obtain City agreement on the contents of a release package;

(5) define release installation requirements by using a standard checklist to gather and
document what needs to be completed to conduct a successful installation of the
release;

(6) develop and manage the release cycle project plan: .

(7) testthe release after modifications have been completed to confirm production
readiness, stability, and functionality of the release;

(8) confirm release installation schedule and receive City approval before moving the
release into the production environment;

(9) install the release;

(10) conduct post release support by resolving system issues attributed to the release.

(11} improve the release process by reviewing the release effort and documenting
lessons learned to improve the quality of the release process.

City will:
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)
(2)
3)

4
(8)

a.

b.

c.
d.

submit to Contractor the Service Requests necessary as part of the release
packaging process, as appropriate;
provide documented business and functionality requirements by participating in
requirements gathering interviews and sessions:;
follow the appropriate and defined Service Request process for review and mutual
agreement and approval to scope, schedule and incremental costs (if any) to
proceed with solution;
provide documented acceptance criteria;
appoint a single point of contact to:
review and provide signature agreement to business and functionality requirements,
as appropriate;
review and approve corrective actions and / or Contractor recommendations based
on the results of Contractor's impact analysis findings;
coordinate and perform User Acceptance testing activities;
interface with other City departments and Contractors, as appropriate.

4.4.2.9 Configuration Management and Deployment

Contractor will:

(1)
(2)
(3}
4)

(5)

(6)

0
(8)

create database volumes and maintain version control;

identify and track required component changes;

complete impact analysis and risk assessment:

apply a risk rating or priority rating to provide guidance as to when the changes
need to be applied;

based upon the overall impact analysis and risk rating, Contractor will prioritize and
control when work on required changes begins based upon overall impact analysis
and risk rating

develop and test component changes in separate development and staging
environments;

follow change management process to deploy changes to production environment:
track changes to completion and update standard based documentation.

4.4.2.10 System Monitoring and Testing

Contractor will:

(1)

(2)
(3)

provide proactive monitoring of the application environment to assure the
application is available to end users

provide ongoing system monitoring support;
complete proactive tuning and monitoring;

4.4.2.11 Benchmarking Support

Contractor will engage Benchmarking for the Application Support Services as
indicated in Section 5.8 (Benchmarking) of this Agreement.

4.4.2.12 Application Technical Documentation

Contractor will;
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(2)

develop, maintain and revise the technical documentation that is specific to the
CANVAS applications environment. This includes the following types of
documentation:

design and development procedures

application maintenance operational documentation

systems specifications

logical data models

application recovery procedures

functional requirements and user interface requirements

design documents

CANVAS End User guides .

CANVAS End User training materials

provide a document repository to the City by utilizing the document repository
functionality.

STempao oo

4.4.2.13 Application Interface and File Transfer Support

Contractor will:

(1)
(2)
3)

4

(5)

(6)

7)
(8)

maintain the existing CANVAS system-to-system interface and file transfers as
indicated in Schedule | (Interfaces) and Schedule F(Files);

work with City departments, outside agencies, and City’s Vendors to coordinate
and resolve any interface or file transfer issues;

modify existing system-to-system and file transfer interfaces resulting from
enhancements to CANVAS, other City departments, or City's Vendor's systems
that do not require substantial redesign or application architecture changes;
work with the City through the Service Request process to identify the scope,
schedule, and resource requirements necessary for modifications related to
implementing new application architecture or substantial redesign of CANVAS that
require additional resources;

support the City and City Vendors by assisting them in understanding CANVAS
and its relationship to other applications

provide, on a mutually agreed to schedule, a referral and removal file associated with
all outstanding parking and Red Light debt to City approved Contractors (ie. Law
Firms).

provide a report to the City, on an agreed to basis, showing collection information
linked to referred and outstanding debt (open or referred)

assure that each ticket will have an identified agency that will be responsible for their
debt.

City will:

(1)
2

work with Contractor to agree on a schedule for referral and removal file creation
work with Contractor to agree on a report schedule that shows collection information
associated with outstanding debt (open or referred)

4.4.3 Application Enhancement Services

Application Enhancement Services are subject to the Service Request process

4.4.4 Project Management

Project Management Services are subject to the Service Request process
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4.4.4.1 Requirements Definition and Feasibility
As defined in Schedule P (Projects)
4.4.4.2 Project Estimation

As defined in Schedule P (Projects)
4.4.5 Application Strategy and Architecture and Planning

Contractor will:

(1) provide high level application architecture and planning associated with the CANVAS
application portfolio;

(2) maintain the application, data, and integration architectures;

(3) utilize the agreed upon Contractor/City governance model to provide the management
disciplines for the operational, tactical, and strategic execution of the City's current and
future business process requirements:

a. incorporate a Joint Steering Committee for oversight and direction
b. determine long-term strategic information technology plans
c. identify key tactical projects to implement overall strategy

(4) identify potential requirements for the deployment of new technology or automation of
tasks associated with the delivery of Contractor services and the City business
processes supported;

(5) assist the City in defining the strategic direction for the CANVAS architecture on an
ongoing basis;

(6) facilitate a quarterly Joint Steering Committee that is comprised of City and Contractor
stakeholders and business process owners;

(7) assist the City with preparing long-term strategic information technology plans that focus
on aligning the information technology strategy with the City's business strategy;

(8) facilitate the identification of key tactical projects through the Joint Steering Committee
and business owners that focus on implementing changes such as new technology that
aligns the City’s overall strategy with their business objectives;

(9) provide the requested information consistent with the planning process, such as future
volume, technology, and geographic changes that could impact the City's systems and
technical architecture;

(10) invoke the Service Request process for projects identified through the Joint Steering
Committee governance model since these projects are typically are considered to be
application enhancements and are not provided as part of correction, preventive,
adaptive, or perfective maintenance services.

4.4.5.1 Application Architecture

Contractor will:

(1) assess CANVAS with the intent of identifying opportunities to improve
performance, reduce cost, simplify and reduce maintenance, and utilize new
technoiogy;

(2) maintain current "End State" application architecture;

(3) maintain current application road map;

(4) maintain release specific application architectures;

(6) provide architecture consulting to proposed CANVAS projects;

(6) collaborate with City's Infrastructure Architecture team:
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(7) present new technology product and service offerings as part of the Joint Steering
Committee sessions;

(8) identify strategies and approaches that can potentiaily result in increased
efficiency, performance, or cost savings;

(9) develop long-range architecture plans for CANVAS to the extent appropriate for
maintenance services, including participating in cross-functional, cross-group, and
cross-location communications related to new technology and automation:;

(10) engage specialists with expertise in a specific technical area that is more
applicable to Contractor's application enhancement services by invoking the
Service Request process to complete the following activities:

a. participate in future application architecture planning and recommend application
architecture design

b. document functional architecture of future work

c¢. identify application integration architecture of future work

d. identify data conversion architecture of future work

(11) recommend software technologies, packages, and tools;

(12) evaluate, recommend, and select software technologies, packages, and tools;

(13) conduct feasibility studies for the implementation of new technologies.

4.4.5.2 Data Architecture

Contractor will;

(1) provide logical database design support of the CANVAS database, which includes
the following:

a. review business data requirements provided by the City;

b. develop functional requirements based on business requirements;

c. provide high level estimates or detailed estimates for requirements as requested;

d. identify the required data entities, entity relationships, business rules, and entity
accessing rules that include insert/update/delete constraints and referential integrity;

e. develop logical normalized data models that document the business information
requirements;

f. maintain the CANVAS logical database model for transactional and reporting
requirements by documenting data element descriptions, entity relationships, logical
data models, and changes to meta-data;

g. identify limitations associated with the data model and recommend solutions;

h. identify, evaluate, and resolve integration issues with existing data models to
establish design consistency and control data redundancy.

(2) provide physical database support of the CANVAS database, which includes the
following:

a. review and analyze entity access requirements in preparation for physical design;

b. develop the physical mode! from the logical model, basing design decisions on
performance considerations which may include de-normalization, splitting/combining
data entities, and partitioning and storing derived data;

c. establish required indices based on the following requirements: uniqueness, access,

referential integrity constraints, and performance;

document physical design decisions in the data dictionary;

e. develop actual physical structures, including tables, columns, and indices, including
naming conventions for database objects;

f. create the database definition language (DDL) for database components in the
physical design;

g. define and periodically update and review data security requirements based on
envirenment and data access requirements;

o
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h. implement and maintain security based on documented requirements via data access
control tables, views, the database security facilities. and the operating system
security facilities;

i. define and develop onsite and offsite database backup and restore procedures;
develop and maintain reorganization procedures based on data volatility in order to
maintain performance at a specified level;
develop and maintain physical database design documents in the data dictionary;
provide production DASD estimates;

. provide ad hoc user view definitions when requested;
provide transaction analysis and descriptive information for new transactions;
administer database access rights for CANVAS technical support team according to
agreed upon security policies and/or approved requests;
perform approved or necessary database upgrades and software patches according
to established change management procedures;

.q. perform database performance monitoring and tuning;
r. provide suggestions on database design or processing improvements that would
benefit the City.

(3) provide database testing support, including:

a. develop and maintain the CANVAS development and staging databases;
b. provide/Control required access to the testing environments and data;
(4) Production database implementation support, including:
a. periodically update space requirements based on volume, and make the DDL for
DBMS components production-ready
b. create an implementation plan listing DBMS objects and the process for installing
them
c. create the install job
d. runthe install job on the appropriate system creating DBMS objects
e. modify DBMS components as required, which includes adding new elements, new
indices, and new tables
f. implement backup and restore and reorganize jobs;
g. implement database object authorizations.
(5) provide ongoing database production support, including:
"~ a. monitor space for application databases, and increase primary allocations as

3 required due to growth;

b. monitor performance for database applications and databases and tune components

as required;

c. provide database performance problem analysis for Severity Level 1 or 2 issues on a
routine basis when the problem is logged and as problems occur, or as required by
deviation to applicable SLRs, and maintain a log of such problems;

d. provide database problem resolution as part of root cause analysis for Severity 1 or 2
issues;

e. modify the CANVAS production database as required via the proper change
management process;

f. address application production problems and by resolving issues regarding the
production database components and data;

g. test new database management system software releases.

o3 ~—x =

v

4.4.5.3 Application Integration Analysis

Contractor will:

(1) maintain the current as-is CANVAS application business to business integration
architecture with other City systems and outside agencies, which includes:
a. City's Cashiering system real-time system-to-system integration
b. multiple batch process integrations with various City systems and outside agencies
as indicated in Schedule | (Interfaces)
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(2) support the integration service activities necessary to initiate cross-platform systems
between the City enterprise and outside agencies’ applications:

(3) assist the City to verify that applications and technologies comply with the enterprise
infrastructure;

(4) provide the necessary coordination of documentation and communications for
efficient and effective flow of activities for the parties involved in the application and
technology integration efforts; :

(5) provide expertise and design suppoit for future integrations. This includes mutually
agreeing upon the enterprise technology framework to be used for integration of
applications across platforms and technologies within the City’s enterprise
infrastructure. The enterprise technology framework defines the technology
standards and functions required to support the business applications and data,
including common application services, common data services, common system
services, and platform services, as well as the system integration test tools and
processes used to test within the City’s enterprise infrastructure.

4.4.5.4 Planning and Analysis

Contractor will provide planning and analysis services associated with the research
of new application development trends and include investigation of opportunities to
improve the efficiency and effectiveness of CANVAS:

(1) analyze the currency of the CANVAS Application Software and report findings to
the City;

(2) assess and recommend pracess re-engineering methodologies;

(3) conduct semi-annual technical reviews of CANVAS application;

(4) perform business liaison function to operational units;

(5) monitor technical trends through independent research: document and report on
products and services with potential use for the CANVAS environment:

(6) perform business planning for capacity and performance;

(7) recommend overall systems development life cycle process improvements,
including those for which the City retains responsibility;

(8) perform an annual portfolio analysis to identify and recommend applications’
rationalization, consolidation, sun-setting, and evergreen feasibility;

(9) conduct or participate in annual technical and business planning sessions to
establish standards, architecture, and project initiatives;

(10) perform application operational assessments for capacity and performance
purposes;

(11) perform application security planning;

(12) recommend potential improvements to application security architecture:

(13) perform application security planning for development tasks:

(14) identify possible product and software tool enhancement opportunities for improved
performance;

(15) perform project estimations and categorize them by level of effort (number of
hours); .

(16) inform the City of the availability of new technology and software releases and
versions;

(17) follow the Service Request process to implement proposed process changes, new
technologies, or software upgrades to the appropriate level of currency, if required.

4.4.5.5 Design Specifications

Contractor will:
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(1)

(@)

3
(4)

utilize project management and application development methodologies to:

a. obtain the City oversight and approval through coordination with the appropriate
architectural or technical oversight authority

b. create design to contain security features in compliance with the City security
policies per Schedule S (Security Requirements), including external and City role-
based security models

c. document and present implementation options evaluated as required by the
defined requirements

d. define implementation and depioyment policies, project schedules, and staffing
requirements to meet deployment and delivery requirements

identify design concepts to incorporate the City architectural guidelines into the

design, including application extensibility, maintainability, scalability, robustness,

and reliability;

provide design guidelines to conduct application evaluations to demonstrate

support of requirements;

complete design documentation to:

a. create high-level and detail design documents from the business and functionat
requirements for future enhancements

b. provide logical data models

¢. provide planned technology design that specifies all components, program
modules, data stores, interfaces, interface components, and associated operations
procedures for the application

4.4.6 Application Programming and Development

Contractor will:

(1
(2)
)
(4)
5
(6)
N
(8
(9)

(10)
(11)

(12)

recommend programming, development, and technical documentation policies,
procedures and standards in conformance to City requirements where applicable;
provide the technical design, programming, and development services to complete
the customization of CANVAS application modules outside the steady state system
support services;

perform all necessary technical design, programming, development, unit and string
testing, scripting, configuring or customizing of application modules as required to
develop and implement the design plans and specifications:

perform application database administration functions:

recommend modifications and performance-enhancement adjustments to the
CANVAS system software and utilities based on defined performance standards:
manage all programming and development efforts using industry-standard project
management tools and methodologies;

incorporate systematic application of Service Request procedures and
documentation;

create a detailed scope management plan, including processes for scope
management and integration of scope changes;

complete scope management with the City and continuous feedback with
stakeholders and executive sponsors;

utilize work plan estimating;

conduct pre-determined development status reviews and provide written reports on
results to the DOF and DOAH;

on a monthly basis, provide the City with a written status report and facilitate a
review meeting with both Contractor and City representatives.

4.4.7 User Interface Design

Contractor will:

(1)

integrate user design activities into the solution development process;

CANVAS Specification No. 92488 6/29/2012 Page 33




(2) gather and validate business scenarios and functionality requirements;

{3} complete user research through workshops and interviews;

{(4) complete mockups and prototypes of proposed functionality;

(5} review preliminary development results with users to receive feedback and
evaluate if requirements, including requirements for accessibility by users with
disabilities, are being met.

City will:

(1) submit to Contractor a Service Request necessary to complete an application item
requiring user interface design services, as appropriate;

(2) provide documented business and functionality and accessibility requirements by
participating in requirements gathering interviews and sessions;

(3) follow the appropriate and defined Service Request process for review and mutual
agreement and approval to scope, schedule and resource requirements (if any)
necessary to proceed with solution;

(4) provide acceptance criteria;

(5) appoint a single point of contact to:

a. review and provide signature agreement to business and functionality requirements,
as appropriate;

b. review and approve corrective actions and / or Contractor recommendations based
on the results of Contractor's impact analysis findings;

¢. coordinate and perform User Acceptance Testing (UAT) activities;

d. interface with other City departments and Contractors, as appropriate.

4.4.8 System Implementation and Testing

Contractor will:
1)  provide implementation and testing to confirm that individual program components
work together properly and as a whole perform their specified functions including
, application interfaces to other applications already in production or being
developed by the City, or City Vendors as stated in the requirements documents:

'f 2)  perform all appropriate testing (unit testing, end-to-end testing, stress testing, and
regression testing) and create test cases, test data, test environments to ensure ali
modifications to CANVAS are operating in production per requirements and the
system is meeting or exceeding defined Service Levels and/or benchmark
requirements;

3) utilize the following testing levels used in the application development life cycle:

unit testing

integration testing

system testing

systems integration testing

user acceptance testing

operability testing

4)  perform all implementation and migration activities associated with the installation
and migration of new or upgraded components to the production environment;

5) recommend operations and administration procedures related to code migration;

6) perform Change Management activities via formal processes and procedures (e.g.,
impact analysis, version control, library management, turnover management etc.)
to appropriately manage and document changes to CANVAS and any of the
constituent components being modified or developed;

7)  create detailed "Technical Go-Live" plan;

8) document and provide system and user documentation;

9) tilize configuration management system for controlling the versions of the various
CANVAS software components;

10) recommend operations and administration procedures related to code migration;

mpaoow
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11)

document and provide system and user documentation.

4.4.9 System Acceptance

including:
(M
2

(3

(4)
()
(6)

(1)
(2)
(3)
(4)

(5)
(6)

(7)
(8)
(9)
(10)

(11)
(12)

(13)

(1)

(2)
3)

(4)

()
(6)

Contractor will provide system acceptance services to validate that the modifications and
enhancements to CANVAS have been properly tested and accepted by the CANVAS End Users,

conduct user acceptance testing;

coordinate user acceptance and assurance testing (e.g., gain user involvement,
establish and define acceptance criteria, set high-level test objectives, and
establish high level test scenarios);

facilitate and support user acceptance testing by managing the relationship with all
interfaced systems necessary to conduct testing, troubleshooting, or working with
integrated systems to conduct end-to-end tests;

review testing results with the City for compliance with policies, procedures, plans,
and test criteria and metrics (defect rates, progress against schedule);

correct defects found as a result of testing efforts;

conduct post-implementation user acceptance.

City is responsible to assist in the planning and execution of UAT with Contractor, including:

provide and validate business requirements and functional specifications;

manage CANVAS End User expectations; .

resolve conflicting or unclear requirements:;

develop user acceptance test plan by defining acceptance test criteria, test cases,
and expected results;

provide commitment on the set of accaptance tests:

Identify and allocate the resources and test components required to execute the
set of acceptance tests and processes;

agree on the sign-off procedure and forms that will indicate acceptance;

articulate what needs to be demonstrated so that the system can be accepted;
confirm that the UAT activities appropriately address the testing required to
demonstrate that the system meets the business and technical requirements
specified for it;

validate that the end results of the development effort are in an acceptable state for
operationai use;

participate in the mitigation of business and/or technical risks;

invoke service request process if business requirements or functional specifications
change;

provide written signature agreement when acceptance tests are executed
successfully.

@ 4.4.10 User Training and Knowledge Transfer
’ Contractor will:

assemble, maintain and update CANVAS End User training content for CANVAS
End Users;

develop training outlines and customized training packages;

review training materials with City and receive approval to use for CANVAS
application training sessions;

deliver training for new users (maximum of 15 users per class) and continuing
CANVAS End User training for improving "how-to-use” skills related to systems
and applications, when appropriate;

develop training and knowledge transfer plans;

provide technical training assistance and knowledge transfer to City authorized
personnel, during deployment as requested.
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(7)
(8)
®

City will:
(1)

@
®)
O

post training materials to the Contractor provided document repository;

review training materials periodically so that the content is accurate and up-to-date.
implement a data management policy to support the governing and stewarding of
the CANVAS application data so as to protect data assets.

provide approval regarding the scope of CANVAS training to ensure that the
training session is relevant and specific to the City's needs;

work with Contractor on training sessions that require advanced-leve! instruction to
identify that the appropriate content is coverad;

deliver instruction and direction to CANVAS End Users on City business rules and
business processes;

require that each new CANVAS End User participating in the CANVAS introduction
training session sign a letter of attestation upon completion of the training session
stating that they have completed the CANVAS training and agree to access and

_use CANVAS only as it relates to their job responsibilities. CANVAS users will not

be assigned a CANVAS user ID until a signed letter of attastation is on file with the
City.

4.4.11 Application Support Personnel

Contractor is responsible for providing all necessary qualified personnel with the appropriate
level of experience and job skills required to meet or exceed all the application support Service
Level requirements as indicated in Schedule K (Key Personnel).

4.4.12 Application Support Facilities and Tools

Contractor will supply all the required space, tools, and equipment necessary to provide the
required application support services. The customized, secured facility will be dedicated for the
sole use of providing the agreed upon services to the City. Contractor will allow both Contractor
and City personnel to be co-located at this facility per Schedule L (Facility)

4.4.12.1 Application Development Work Area

Contractor will:

(1) establish an area within its facilities, dedicated for use by CANVAS application

support staff;

(2) protect the work area from access by any and all individuals not directly working on

the CANVAS project;

(3) provide personal workstations to each team member that is for their use only:

a. secure these workstations as indicated in Contractor’s corporate workstation
security guidelines and requirements.

b. conducts automated audits to ensure that the workstations comply with security
guidelines and requirements

¢. provide Contractor management a notification as to those workstations out of
compliance

d. remediate an out of compliance situation and complete a confirmation audit of
the affected workstation.

(4) restrict the application development environment and the application production

environment to only those personnel whose job responsibilities require access to
the area;

(5) provide for physical separation of the application development environment from

the application production environment;

(6) provide for logical access to the application development environment through

secured IDs issued to only those who require access based upon job

responsibilities, as approved under Contractor’s supervision;
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4.4.12.2 Application Development Environment

Contractor shall obtain and maintain all necessary application development environment
components required to properly support the applications, including:

(1) provide application and operating platform infrastructure (hardware, software, and
related peripherals);

(2) provide application development tools, testing tools, change and configuration
management tools, project management and reporting tools;

(3) provide an application development environment that is comprised of hardware and
software components that are appropriately sized and configured to mirror the
application production environment so that the application services support team
can complete unit, system, and regression testing before deploying changes and
modifications to the application production environment;

(4) provide an application development environment within the data center that will be
utilized by the application services support team. The sole purpose of this
environment will be for supporting the CANVAS applications and business
operations support systems per Schedule K (Key Personnel);

(5) provide hardware and software maintenance as well systems administration,
middleware, and database support of the application development environment.
This includes applying patches, fixes, and version updates as they are released in
accordance with an agreed upon schedule with the City.

(6) utilize a single Storage Area Network (SAN) to provide storage capacity and a
single backup and recovery solution.

City will:

(1) provide the enterprise software license and ongoing software maintenance for
Oracle Database per Schedule N (Software).

4.4.13 Application Development Policies, Procedures, and Standards
Contractor will:

(1) document and maintain all application development and support policies, procedures,
and standards that are utilized for the support of the CANVAS system;

{(2) adhere to the City's documented user and machine interface standards through the
following activities:
a. distributing the City's standards
b. providing awareness training
c. Incorporating the standards into the application development support services team'’s

procedures

d. conducting quality reviews throughout the project life cycle -

(3) maintain the technical viability of new development of CANVAS in order to comply with
the City's IT security policies and procedures to the extent possible and practical;

(4) provide development tools, databases, and middleware to comply with the City's
hardware and software standards to the extent possible and practical.

City wilt:

(1) provide the City's IT security policies and procedures.

(2} provide the City’s hardware and software standards.

(3) inform Contractor of changes to security policies and procedures and/or hardware and
software standards.

(4) follow the Service Request process for changes in City security policies and procedures
and/or hardware and software standards that affect the delivery of Contractor services.
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4.4.14 Software and Licensees

Contractor shall have full control and responsibility for all required software licenses and
support agreements as indicated in Schedule N (Software) and will maintain all existing and
future licenses within a version that is supported by the software vendor.

Contractor will:

(1) provide software license inventory management:

(2) provide an asset management tool to maintain an inventory of the Contractor and third
party software utilized for the CANVAS system; '

(3) provide the City with annual inventory reports on the software installed on each server
platform and indicate when there has been a change from the last provided report and
noting such change in the report;

(4) hold the license for the Contractor provided software components and third party tools or
software licenses that are utilized in support of the business operations systems to
provide call center, help desk, data capture and verification, and payment processing
services;

(5) hold maintenance responsibility for Contractor provided software components, including
responsibility to complete upgrades to new software versions and continuously apply
patches and fixes as they are identified:

(6) manage software licenses to include control of the master copy of all production software,
as well as related software licenses and documentation for each release:

(7) control check-in and check-out of software license components by following established
release management procedures;

(8) validate that all software and hardware being rolled out is secure and traceable, such
that only authorized versions are installed:;

(9) provide database support services for City provided Oracle Enterprise Database license
agreement. This includes providing physical and logical database administration support
as well as completing upgrades to new software versions and continuously applying
patches and fixes as they are identified by Oracle.

City will:

(1) provide the enterprise software license and ongoing software maintenance for Oracle
Enterprise Database per Schedule N (Software)

Application Warranty Services

Contractor will:

(1) provide application warranty for enhancements to the CANVAS application
(2) provide a 30 day warranty period from the point of user acceptance

4.4.16 Reporting and Analytics Services

Contractor will;
(1) develop and maintain the following various types of reports:
a. custom and ad hoc reports
b. Business Objects reports
c. Application Support Services monitoring reports '
(2) review current report listing as indicated in Schedule R (Reports) with the City to validate
the continued business need of each report and determine those reports that are no
longer required;
(3) complete a gap analysis to identify additional reports that provide more business value
and work through our existing support processes to develop these reports;
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(4) deliver the final agreed upon report and file listing in the frequency and business day of
the month as defined in Schedule R (Reports) and Schedule F (Files).

4.4.16.1 Custom and Ad Hoc Reports
Contractor will:

(1) handle ad hoc report requests from the City by means of a Service Request
(2) verify that service delivery effort is expended only on those Service Requests that
are authorized and prioritized by the City
(3) facllitate status and tracking of Service Requests before they are assigned for
execution and after they have been executed
(4) gather and validate requirements:
a. determine the criteria utilized to obtain the data, such as date ranges, locations, or
violation codes
b. identify the required data fields
¢. determine the date as to when the report is required
d. design and develop the report and determine if the report can be run utilizing
Business Objects or if a custom SQL query is needed
(5) review results with the City and complete another iteration of the design and
development cycle if desired results are not achieved
(6) add recurring reports to the appropriate daily/weekly/monthly reporting schedule and
create the CANVAS End User distribution list
(7) close the Service Request number after City acceptance is received

City will;

(1) submit to Contractor a Service Request necessary to complete custom and ad hoc
reports as appropriate;

(2) provide business requirements by participating in requirements gathering interviews
and sessions;

(3) follow the appropriate and defined Service Request process for review and mutual
agreement and approval to scope, schedule and incremental costs (ifany) to
proceed with solution;

(4) provide acceptance criteria:

(5) appoint a single point of contact to:

a. review and provide signature agreement to business an functionality requirements,
as appropriate;

b. review and approve corrective actions and / or Contractor recommendations based
on the results of Contractor's impact analysis findings;

c. coordinate and perform User Acceptance testing activities;

d. interface with other City departments and Contractors, as appropriate.,

4.4.16.2 Business Objects Reports

Contractor will support the use of ali current report form at designs and configurations,
and produce various new weekly and monthly Business Objects reports from data stored
in CANVAS for reporting requests that require little development effort, including:

(1) maintain the existing Business Objects universe; utilize the Service Request process
for changes and new updates to Business Objects and/or the Business Objects
reporting universe;

(2) design, develop, and maintain recurring and ad hoc Business Objects reports;

(3) set up and maintain reporting schedules and distribution lists;

(4) provide a separate reporting database server at no cost to the City to run Business
Objects reports;
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(5) maintain a continuous process to synchronize the production and reporting Oracle
databases on a frequent basis so that the reports that run in the Business Objects
environment have the most current data available;

(6) maintain the reporting Oracle database by maintaining database currency and
applying patches and fixes as required;

(7) manage the data storage requirements for the Oracle database and adding disk
space as appropriate;

(8) migrate to new versions of the Business Objects application;

(9) follow the custom ad hoc report development process for those reports that require
extensive custom development due to complex business requirements or due to
limitations in the Business Objects universe.

City will:

(1) provide the enterprise software license and ongoing software maintenance for the
Business Objects application;

(2) provide the Business Objects application server:

(3) maintain and administer the Business Objects environment, including the Business
Objects application and application server:

(4) notify Contractor of availability issues related to the City-provided Business Objects
environment; _

(5) maintain the Business Objects user IDs and associated administration functions;

(6) provide Level 2 help desk support for the Business Objects application and universe
issues;

(7) invoke the Service Request process for requests that require significant changes or
updates to Business Objects and/or the Business Objects reporting universe.

(8) provide approval and access to Business Objects universe

4.4.16.3 Application Support Services Monitoring Reports
Contractor will:

(1) perform ongoing health checks, status reporting, and problem management (ongoing
surveillance, tracking, escalation, resolution, and tracking of problems) of application
support activities;

(2) provide mutually agreed upon reports that represent the general health of
environments (e.g., number of stranded file transports, patches not yat applied) as
well as reports that represent demand fulfillment in CANVAS End User terms (e.g.,
defect corrections/change requests that have slipped against commitment,
backlogged defects/change requests, Priority 1, 2, and Priority 3 defects);

(3) provide access to Contractor’s reporting tool through the Contractor's web portal,
which is a centralized access point to monitor and manage Contractor services and
projects from a single portal view:;

(4) provide, maintain, and update project plans, identifying critical path dependencies,
major critical milestone and project deliverables, as mutually agreed upon for
selected projects by utilizing project planning tools such as Microsoft Project, Excel,
and Word;

(5) provide status reports generated by these tools that identify the critical path
dependencies, major critical milestones, and status of project deliverables;

(6) provide monthly service-level performance reports against each Service Level
Requirement, including trends for each and summary view through Contractor's web
portal; : :

(7) provide monthly milestone achievement review and performance reports indicating
the milestones achieved for selected projects as mutually agreed upon by Contractor
and the City by utilizing Microsoft Word:; :
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(8) provide an electronic copy of application inventories being by utilizing Microsoft
Word;

(9) provide a quarterly report to the City indicating the additions and deletions for
CANVAS End User access into CANVAS. As part of the process, the City, City
Vendors and related agencies will be asked to review the listing of City users and
validate that they have a continued business need for access to CANVAS;

(10) conduct a continued business needs assessment of those Contractor employees and
Contractor Subcontractors with access to CANVAS;

(11) conduct a continued employment verification review on an annual basis with the
City's assistance to validate that the CANVAS End User listings are still employees
of the City, City Vendor, Contractor, Contractor Subcontractor or related outside
agency or to one of the two parties;

(12) provide mutually agreed upon reports to facilitate invoice reconciliation;

(13) provide a monthly report that lists the current listing of approved service requests and
the status in the delivery process;

(14) provide a listing of services requests completed in the monthly reporting cycle.

City will:

(1) review the quarterly report indicating the additions and deletions for CANVAS End
User access into CANVAS to validate that they have a continued business need for
access to CANVAS;

(2) conduct a continued employment verification review on an annual basis with the
Contractor’s assistance to validate that the CANVAS End User listings are still
employees of the City, City Vendors, Contractor, Contractor Subcontractor or related
outside agency to one of the two parties;

(3) provide requirements to Contractor, as mutually agreed, for reports to facilitate
invoice recongciliation.

! 4.4.17.3 Application Maintenance SLRs
SLR's as set forth in Schedule B {Service Levels)

4.4.17.4 Application Support Service Level Reports

Contractor will provide reports and files per the mutually agreed type, frequency and
location/resource per Schedule R (Reports)
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PART IlI: Infrastructure Maintenance and Support

4.5.1 Infrastructure Maintenance and Support Overview

Contractor shall provide Infrastructure Maintenance and Support Services required to support
the CANVAS production, quality assurance, and development computing environments,
business applications, file/print services, and other specific infrastructure-related functions.
Contractor will provide all required infrastructure per the refresh schedule defined jn Schedule M
(Machines) in support of the required levels of service.

Except where City responsibilities for Infrastructure Maintenance and Support Services are

- specified below, it is the intent of this Agreement that all Infrastructure Maintenance and Support
Services are the responsibility of the Contractor. Any responsibilities for Infrastructure
Maintenance and Support Services that are not listed or described in this section as the
responsibility of either the City or the Contractor shall reasonably be presumed to be the
responsibility of the Contractor unless as otherwise mutually agreed.

Contractor shall provide a data center infrastructure to support the CANVAS Application
environment. Contractor shall, at a minimum, provide:

* A Data Center environment with onsite support personnel;

= Support for the hardware, software, and application infrastructure in the CANVAS production
Q/A, and development environment, including systems administration, systems operations,
database administration, middleware support, storage administration,
telecommunications/network support and credit card server environment;

= A defined refresh strategy;

= Strict adherence to the applicable and agreed to Contractor and City defined policy,
procedures, and standards

» Asset, Capacity, Knowledge, Performance and Security Management related services

4.5.2.1 Scope of the Infrastructure to Be Supported

Contractor shall provide resources to support the CANVAS infrastructure environment as
defined in Schedule M (Machines)

4.5.2.2 Hardware and Software

Contractor will provide support for the hardware associated to the CANVAS environment
as identified in Schedule M (Machines)

Contractor will provide support for the software associated to the CANVAS environment
as identified in Schedule N (Software)

4.5.3 Personnel
Contractor will:

(1) provide a Contractor supported Data Center with onsite staff to support the processing
requirements of City's CANVAS Application environment.

(2) provide and maintain the appropriately skilled staff necessary to support the defined
CANVAS Application environment volumes and requirements;

(3) provide timely and appropriate training to the Infrastructure Maintenance and Support
staff;
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4.5.5 Policies, Procedures, and Standards

Contractor will develop and / or maintain Infrastructure Maintenance operational processes and
procedures as required to support the CANVAS Application infrastructure environment.

4.5.7.1 General Responsibilities

Contractor shall provide Infrastructure Maintenance and Support Services required to provide
and support the CANVAS production, quality assurance (also referred to as “staging”), and

development computing environments, business applications, file/print services, and other %
specific infrastructure-related functions. |

Contractor will, at minimum and as applicable to the CANVAS Application environment:
* Comply with the City's policies, standards, and regulations:

= Provide system operations and administration to support the CANVAS infrastructure
environment;

» Provide support for the CANVAS Application system software to include operating systams,
utilities, databases and middleware applications:

» Provide and support the associated CANVAS application network environment, related
operations and users; .

* Provide and support the Data Center environmental elements to meet the defined and
associated CANVAS Application service levels;

= Conduct applications test-to-production migration as required;

Contractor will provide the scope of Infrastructure Maintenance and Support Services as set
forth in the defined Service Hours excluding scheduled maintenance periods.

4.5.7.2 Operations and Administration

Contractor shall provide operations and administration services in ‘support of the day-to-day
activities necessary to manage the CANVAS Application and Data Center computing
environment.

Contractor will be responsible to provide and support the CANVAS Application infrastructure
environment to meet operational and processing procedures assaciated to meeting defined
Service Level targets and requirements.

Contractor will provide the following associated with Major Incident Management (defined as
unplanned Incidents which result in a CANVAS system outage or a major disruption to normal
CANVAS Service such as a Severity Level 1 event), hardware and facilities planning,
configuration management, and change management:

(1) Major Incident Management
Contractor will:

a. identify, record, track and manage the incident through service restoration by:
i. determining the severity classification of the incident and executing the problem
management process accordingly;
ii. determining the scope of the incident;
iii. assigning the appropriate technical support representatives (other levels of support,
across platforms as required); and
Iv. executing Contractor and City notification and escalation procedure;
b. notify City that the service has been restored: and
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c. perform root cause analysis (RCA) and participate in incident review meeting(s), as
appropriate.

(2) Hardware and Facilities Planning
Contractor will:

a. provide system space planning;
b. coordinate with site facilities management to provide specified power to equipment,
raised floor space, rack placement, and other physical environmental requirements
c. coordinate hardware avallability for scheduled maintenance; and
-d. maintain physical configuration plan.

(3) Configuration Management

Contractor will:
a. design and implement hardware and software configuration changes; and
b. maintain documentation for operating systems configuration, backup and restore
processes, hardware configuration reports, and operations documentation.

(4) Change Management
Contractor will:

a. with City's assistance, develop the procedures to be followed so that all planned and
emergency changes affecting the environment are reviewed, approved, communicated
and properly documented;

b. communicate to City Focal Point, via the change management process set forth in the
Process Interface Manual (PIM), any changes Contractor makes that affect the
environment;

¢. record and track approved change requests;

d. schedule and manage testing and implementation of approved changes;

e. evaluate planned changes to the environment and advise City of any requirements to
support such changes;

f. track change history of managed resources; and

provide standard change management reports.

City will:

a. assist Contractor in developing the procedures to be followed so that all planned and
emergency changes affecting the environment are reviewed, approved, communicated
and properly documented; and

b. notify Contractor of any planned or emergency changes to City's environment affecting
the Services.

4.5.7.2.1 Monitoring Operations

Contractor shall provide both on-site and remote support for the monitoring of on-going
operations and to provide timely response to events, alerts, and/or problems.
Contractor will provide the following operations activities for the City:

(1) Monitor the hardware and operating system software according to agreed service
levels, using processes and procedures developed specifically for the City's
CANVAS Application operating environment.

(2) Perform system operations on the associated Wintel and AlX systems to include
a. manage operating system resource availability;
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b. execute recovery procedures, as required, for operating system resources; and
c. provide operating system status, as requested.
(3) System automation will provide:
a. Management of the operation of system hardware, software and applications
b. Distributed system restart or reboot as. required
¢. Appropriate response to console messages appropriately
d. Level 1 problem determination and escalation problem reports as required
e. Support for disaster recovery services inciuding support during scheduled tests

(4) Monitor and respond to system alerts and events and execute problem determination
processes for both hardware and operating system software

(5) Contractor will deploy all required management tools, automated scripts, and
infrastructure to support the monitoring and operations of the City's CANVAS Application
server environment

The City's responsibilities will be to:

(1) assist Contractor in developing procedures for handling all planned and unplanned
outages affecting the environment including review, approval, communication and proper
documentation;

(2) notify Contractor of any planned or emergency changes to City's environment affecting
Contractor's provision of the Services.

4.5.7.2.2 Job Scheduling and Execution Operations

Contractor will provide the following batch scheduling and monitoring services in
accordance with the defined requirements for the existing CANVAS environment:

(1) Production Batch Job Scheduling

Contractor will;

a. perform production batch job set-up and scheduling tasks, such as:
i. identification of critical paths based on statistics of execution:

ii. identification of jobs eligible for parallel processing (on same CPU or multiple
CPUs) and reorganization of normal batch schedules;

iii. support of load balancing across servers when required and applicable;

iv. support of special batch schedules (e.g., for known peak periods); and

v. recommend scheduling improvements and implement, as approved by City;

resolve batch scheduling conflicts;

c. with City's assistance, develop and maintain standards for job acceptance and
implementation; and

d. schedule batch jobs, as requested by City, which require expedited execution,
subject to applicable Service Levels attainment relief.

City will:
a. provide City's production batch scheduling requirements;
b. assist Contractor in developing standards for job acceptance and implementation;
c. provide required information (for example, requested time frames and priority
sequence) for expedited batch job requests; and
d. evaluate and approve scheduling improvement recommendations.

1

(2) Production Batch Monitoring and Restart
Contractor will:
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a. monitor scheduled praduction batch jobs;
b. resolve batch scheduling conflicts;
¢. monitor scheduler related incidents and develop and recommend changes to the

scheduler database;

schedule batch jobs, as requested by City, that require expedited execution; and
perform job restart, as necessary, in accordance with resolution and restart
procedures.

°a

4.5.7.2.3 Electronic Da ta Exchange Management Roles and Responsibilities

Contractor will provide the following Electronic Data Exchange Management services to
City in accordance with the defined requirements for the existing CANVAS environment:

Contractor will;

(1) provide a real-time interface through an Oracle database view or a mutually agreed
upon equivalent interface technology with the City's Cashiering system in order to
accurately reflect payment activity and current amount due on parking and red-light
tickets

(2) receive and upload new ticket data and related photos issued with the hand held
enforcement device units, Chicago Police Department in-car devices, and through
the Automated Camera enforcement devices

(3) work with in-state and out-of-state Secretary of State and Departments of Motor
Vehicles to obtain license plate owner information

(4) work with our print Contractor and US Postal Service to validate addresses and
obtain National Change of Address before generating notice files for printing and
mailing on a weekly basis

(5) submit to the City a file with information necessary for the City to place holds on
business licenses in City's licensing system and referring employee related debt to
City’s collection system for additional collection efforts to reduce outstanding parking
and Automated Camera ticket debt

(6) generate referral files and removal files to the Collection Law Firms and Agencies
engaged by the City for further enforcement efforts and managing of payment plans

(7) generate various boot eligibility listings used for enforcement by Street Operations
and City Vendors at the airports

(8) send ANOV data for new tickets, evidence, and maikin payments that have been
scanned and verified by Contractor for timely scheduling and conducting of hearings
for non-parking related violations

(9) provide the requirements definitions, policies, and development services to support
the new and existing CANVAS electronic data exchange interfaces

(10) work with the City to define electronic data exchange format requirements and
policies, including transport (e.g., EDI, XML, FTP), delivery locations, format, and
schedule requirements.

(11) develop and document in the standards and operational procedures manual
procedures for performing electronic data exchange that meet requirements and
conform to industry standards.

(12) develop and maintain a repository of CANVAS-related electronic data exchange
distribution and exchange entities.

(13) interface directly with the City's electronic data exchange distribution entities
according to defined entity-unique CANVAS procedures.

City will:

(1) assist Contractor with acquiring out-of-state agreements with Secretary of State and
Departments of Motor Vehicles for obtaining license plate owner information
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4.5.7.3 System Administration Roles and Responsibilities

Contractor will provide the following system administration services to City's CANVAS
Application Environment in accordance with the defined requirements:

(1) Problem Management

Contractor will:

a. perform problem management tasks including real-time monitoring of Supported
Servers, problem identification, reporting, logging, tracking, resolution, communication
and escalation for problems; and

b. with City's assistance:

i.  define problem priority levels and associated escalation procedures;
ii. define alert and paging processes and procedures, including escalation

procedures
City will:
a. assist Contractor in defining problem priority levels and associated escalation
procedures;

b. provide Contractor a list of City Focal Points for purposes of assisting with problem
resolution and escalation, if required, including any updates as they occur;

¢. verify the appropriate City personnel are available to interface with Contractor to
resolve complex network problems affecting the Services: and

d. be responsible for City contracted City Vendors providing services to Contractor
required for verification services.

(2) Installation and Maintenance Services
Contractor will:

a. install, configure, maintain and perform cumulative program temporary fixes (PTF)
packages to Supported Server standard products, including the operating system and
operating system utilities; .

b. with City's assistance, establish a test and implementation plan before each operating
system version upgrade;

¢. schedule and coordinate operating system testing and implementation with City Focal
Point; and

d. communicate to City Focal Point, via the change management process set forth in the
Process Interface Manual, any installation prerequisites (for example, additional disk
space and memory) and any post install procedures that need to be followed after the
installation is completed.

City will:

a. assist Contractor in establishing a test and implementation plan before each operating
system version upgrade;

b. ensure compliance by CANVAS End Users and City, via the change management
process set forth in the Process Interface Manual, with any communicated change
prerequisites and post change procedures; and

c. before the operating system maintenance or upgrade scheduled date, or upon
Contractor's request, verify to Contractor via City Focal Point that all communicated
prerequisites have been completed.

(3) Availability Management

Contractor will:
a. assist City in defining City's availability requirements;
b. develop an availability plan;
c. track, analyze and report on availability;
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d. provide hardware maintenance for Supported Servers in accordance with the
equipment manufacturer's specifications;

e. provide required support procedures to City Focal Point; and

f. recommend availability improvements.

City will
a. verify that the appropriate City personnel are available to interface with Contractor, as
required, to isolate and resolve complex network, operational or software problems
affecting Contractor's ability to provide the Services;

(4) Data Management
Contractor will:

a. with City's assistance, define the frequency and types of required data backup as well
as the retention periods for the data; and

b. perform Supported Server file data backup and recovery including interfacing with tape
storage facilities, if any.

City will:
a. assist Contractor in defining the frequency and types of required data backup as well
as the retention periods for the data; and
b. define and provide data archival requirements.

(5) Database Software Support and Operations

Contractor will:
a. install, upgrade and maintain the database Systems Software;
b. manage database subsystem resource availability;
¢. execute database subsystem recovery procedures, as required, in the event of
database subsystem failure; and
d. provide database subsystem status, as requested.

City will:

a. assist Contractor in developing procedures for handling all planned and unplanned
outages affecting the database environment including review, approval, communication
and proper documentation; and

b. notify Contractor of any planned or emergency changes to City's environment affecting
Contractor's provision of the Services.

(6) Intel and UNIX Server Services Platform Support

Contractor will:

a. provide server operation services including the management of the Supported Server
environment using the appropriate processes set forth in the Process Interface Manual;
create, maintain and delete volumes and directory structures;

modify file system sizes and permissions;

verify mount point availability;

repair defective file systems;

assign account, work group and print managers;

administer directory distribution and replication; and

define and manage resources and domains.

Saroaog

4.5.7.4 Storage and Data Management

Contractor will provide the following Storage and Data Management services to City's
CANVAS Application environment in accordance with the defined requirements;
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(1) Storage Environment Management
Contractor will:

a. perform storage device preparation and initialization;

b. manage storage space through the implementation and customization of storage
management software;

c. manage space and utilization rate of storage hardware:

d. verify availability and sufficient capacity of Contractor controlled file systems during
scheduled service times; and

e. provide City periodic reports of space utilization at a logical disk or DASD level.

(2) Backup and Restore

Contractor will:

a. document, maintain and, as appropriate, update and execute mutually approved
database and file backup and recovery procedures;

b. provide a recovery procedure for restoring the data image to a previous level within a
mutually agreed time frame;

c. conduct regularly scheduled backup and recovery processes as specified in the -
Process Interface Manual and as prioritized by City (for example, data set restore), so
as to avoid impacting scheduled operations; and

d. provide recommendations to City regarding backup and recovery considerations such
as improved levels of protection, efficiencies and cost reductions.

4.5.7.4.1 Storage and Data Management Roles and Responsibilities
(1) Managed Storage File Management

Contractor will:
a. manage files on the Machines, including:
i. managing non-root application file systems;
ii. modifying file system sizes;
iii.  verifying mount point availability;
iv. repairing defective file systems; and
v. modifying file system permissions:
b. keep files under Contractor's control, current and available during scheduled access
times;
¢. initiate and complete required data processing activities concerning data integrity (for
example, handling line transmission errors) of all processed files;
d. verify the receipt of incoming files and the processing and transmission of outgoing
files;
e. conduct routine monitoring and corrective action according to procedures Contractor
prepares and City approves for intermediate files used for on-line and batch
processing;
verify availability of adequate file space for processing; and
g. reportto City on City's disk space utilization and requirements for City's capacity
planning purposes.

-

4.5.7.4.2 Media Operations Roles and Responsibilities
(1) Media Management: Tape Media Management and Operations

Contractor will:
a. retain tapes for a mutually agreed retention period for auditing purposes;
b. rotate tapes, as required, for off-site storage;
c. log and track physical tapes that are checked in and out of the Data Center by
Contractor or Contractor's Subcontractor;
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d. notify the Contractor's subcontractor tape storage provider when it is time to scratch
or return a tape;

e. complete tape mounts in sufficient time to meet production processing requirements
in accordance with the Service Levels:

f. maintain adequate supplies for the tape environment and provide a sufficient scratch
tape poot to service required processing needs, and notify City when additional tapes
and other supplies are required;

g. retrieve archived tapes and restore required files and data sets within mutually
agreed time frames; and ‘

h. report tape utilization to City.

(2) Media Management: Offsite Storage

Contractor will:

a. store tapes and paper documentation, as appropriate, at the off-site storage facility
specified by City (non-disaster recovery related);

b. manage off-site storage of tape media for vital records, back-up and recovery;

Note: Contractor can not guarantee recovery of data from off-site storage media
especially in the case of media created, during the course of the contract, using out-
of-date technology at the time of the restore request. Contractor will restore said
data using a commercially reasonable best effort for the services and equipment
available at the time of the request.

¢. pack, label and track ali tape output and distribute to the drop point; and

d. transport tapes from a non-Disaster Recovery off-site storage location to a
designated facility.

4.5.7.5 Output Management

Contractor will provide reports and files per the mutually agreed type, frequency and
location/resource. Management output reports as per Schedule F (Files) and Schedule R
(Reports)

4.5.7.6 Remote Access into CANVAS

Contractor will provide authorized CANVAS End Users (remote and local) with access into the
CANVAS Application Environment via the City-provided network.

4.5.7.7 Database Administration

Contractor will provide the following Physical/Logical Database Administration services to
City's CANVAS Application environment in accordance with the defined requirements:

(1) Physical / Logical Database Administration
Contractor will:
a. provide physical support of the production application databases which includes:

i.  creation of physical database objects (i.e. DDL, DBD, ACB, files, etc.);

ii.  management and performance of physical production database maintenance,
maodifications and enhancements in accordance with the mutually agreed
schedule;

ii.  maintaining mutually agreed database backup and recovery procedures, to
recover from a database outage or corrupted database in accordance with
the mutually agreed backup schedule;

iv.  maintaining and implementing mutually agreed database archive processes
and procedures;

v.  monitoring and reporting of database performance and space utilization; and
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vi.  recommending modifications for improved performance and implementing as
approved by City;

b. provide logical database administration of the production databases which includes:

i.  Review business data requirements provided by City
ii.  Develop functional requirements based on business requirements
iil.  Provide high level estimates or detailed estimates for requirements as
requested
iv.  Identify the required data entities, entity relationships, business rules, and
entity processing rules that include insert/update/delete constraints and
referential integrity
v.  Develop logical normalized data models that document the business
information requirements
vi.  Maintain the CANVAS [ogical database model for transactional and reporting
requirements by documenting data element descriptions, entity relationships,
logical data models, and changes to meta-data
vii.  Identify limitations associated with the data model and recommend solutions

c. ldentify, evaluate, and resolve integration issues with existing data models to

establish design consistency and control data redundancy

setup and retain exclusive use of DBMS system administration IDs and privileges;

e. assist City in planning for production database modifications as a result of changes in
City's business environment (i.e., growth, application development projects) and
review City's plans on a regular basis;

. promote City-approved database changes into the production environment:

City will:

a. assist Contractor in establishing a schedule for performing production database
maintenance, modifications, enhancements and backups;

b. review and approve plan(s) for production database modifications as a result of

changes in City’s business environment (i.e., growth, application development
projects) and review such plans with Contractor on a regular basis;

o

4.5.7.8 Middleware Administration

Contractor will provide the following Middleware Administration services to City's CANVAS
Application environment in accordance with the defined requirements:

(1) Middleware Software Support and Operations
Contractor will:

a. install, upgrade and maintain the Systems Software;

b. manage the middleware subsystem resource availability;

c. execute middle subsystem recovery procedures, as required, in the event of
middleware subsystem failures;

d. provide middleware subsystem status, as requested;

e. administer security resource definitions (for example, specific User IDs and group
IDs); and

f.  monitor and manage messages remaining in the system dead letter queue after
deadline scheduling queue (i.e., DLQ Handler) processing.
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City will assist Contractor in developing procedures for handling all planned and unplanned
outages affecting the middleware environment including review, approval, communication
and proper documentation

4.5.7.9 Telecommunication

Contractor will be responsible for LAN management, WAN management and firewall
management for Contractor provided and managed Data Networks at Data Center location.

Contractor will:

(1) develop and maintain physical and logical network topology documentation;
(2) procure LAN Devices, WAN Devices and Firewall Devices as appropriate
(3) setup, configure, test, install and maintain the LAN Devices, WAN Devices and
Firewall Devices and Software:
(4) establish and maintain an inventory of LAN Devices, WAN Devices and Firewall
Devices as set forth in Schedule M (Machines);
(5) manage and track network problem tickets;
(6) assign ownership and priority to network problems;
(7) perform initial diagnostics to isolate and repair problems:
(8) perform Level 2 network analysis to determine and isolate sources of network
outages and problems;
(9) perform root cause analysis, as required;
(10) in accordance with the change management process, manage, test and implement
approved network changes (i.e., planned and emergency);
(11) maintain backup and archive of configuration data for LAN Devices, WAN Devices
and Firewall Devices;
(12) control the network operating system security and administrative User IDs:
(13) manage and maintain all Firewall Devices that connect the Contractor Data Network
to City Data Network that Contractor requires to provide the Services;
(14) manage and maintain security controls for inter enterprise firewalls, gateways and
dial-in services ‘
(15) perform changes to firewall rule base, authentication configuration, user and session
levels, routing tables, and network address translation;

Contractor shall provide the following network services in the Data Center:

(1) acquire, install, support and maintain one (1) AT&T Managed Service Internet circuit
to support Chicago Parking Ticket Search and Web Payments.

(2) acquire, install, support, and maintain firewalls, set up as a failover pair, to support
the Chicago Parking Ticket Search and Web Payments Internet circuit, DMZ HTTP
server and connection to the Data Center;

(3) acquire, install, support and maintain one (1) AT&T Managed Service Internet circuit
to Chicago Parking administrative support.

(4) acquire, install, support, and maintain firewalls, set up as a failover pair, to support
the Internet connection to the Data Center for administrative support;

() provide City with both communication and contingency plans in case of failure, other
than a failure caused by disaster, including an escalation chart for emergencies

City will:

(1) notify Contractor of any planned or emergency changes to City's environment
affecting the Services;
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(2) ensure all Data Network devices have registered addresses with industry acceptable
registration organizations and are SNMP and RMON compliant;

(3) provide Internet and related services for City employees at Contractor locations

(4) provide a network circuit connection (i. e. Metropolitan Area Network (MAN))
between City Enterprise Network and the Contractor Data Center location. The City
will be responsible for provisioning the necessary bandwidth on this connection;

(5) for those problems that are transferred to City for resolution, notify Contractor of the
resolution;

(6) provide to Contractor a list of City Focal Points for purposes of assisting with problem
resolution and escalation (24x7 or match the City requested hours of availability
associated with committed SLRs), if required, including any updates as they occur;

(7) ensure the appropriate personnel are available to interface with Contractor to resolve
complex network problems affecting the Services:

(8) obtain and pay all costs associated with supplying any required unique registered IP
addresses provided by an American Registry of Internet Numbers (ARIN)-accredited
registrar or other recognized standards body;

(9) except as disclosed, coordinated and mutually agreed upon (as in the case of
planned system penetration test conducted to protect the privacy and security of
information coliected and maintained by the City) not penetrate or contract with or
allow any other party or attempt itself to penetrate the hardware, software, logical
environment, and other resources (such as, but not limited to, firewalls, routers,
switches) used by Contractor to provide the Services:

(10) not access or attempt to access Contractor's secure internal network or the
resources or information of other Contractor customers;

(11} when performing any technical security integrity review:

a. only test and scan the IP addresses supplied by Contractor to City that are part of the
Services; :
b. only test the dedicated logical environment;
c. provide the source IP address information and reviewer contact information to
Contractor;
(12) perform such reviews as mutually agreed by City and Confractor; and
(13) not perform denial-of-service attacks;

Voice Network Services: General

Contractor will;

(1) provide the following Voice Network Services to City using the processes set forth in
the Process Interface Manual

(2) implement and manage the mutually agreed telecommunications security practices in
accordance with the Services set forth in this Agreement.

(3) unless otherwise mutually agreed, provide such Voice Network Services during the
Service Hours.

Voice Services: VoIP / IPT Management

Contractor will:

(1) perform VoIP / IPT management and maintenance, including performing related
IMAC Services and hardware maintenance Services for the VoIP / IPT Machines:

(2) perform call manager programming, including feature and function software
upgrades and changes to support defined City requirements; and

(3) provide logical access security for local call managers, including maintenance
passwords and associated administrative support.
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City will provide: »
(1) Voice and telecommunications services (ie. phone and fax) for City employees at
Contractor locations.

(2) Dedicated incoming voice circuits in support of the Chicago Parking Ticket Help Line
(312-744-PARK)
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4.5.7.10 Voice Response Unit (VRU} and Automatic Call Distribution (ACD)

Contractor will provide the following VRU and ACD services to City's CANVAS Call Center
environment in accordance with the defined requirements:
ACD / Call Center

Contractor wili:

(1) implement and maintain a VRU system to provide automated responses to
customers' phone inquiries. The Interactive Voice Response (IVR) Application will
guide the customer through a menu-driven interface using plain voice prompts in
both English and Spanish.

(2) configure, operate, and maintain the VRU located in a Contractor data center.

(3) provide English and Spanish language support.

(4) provide a VRU to allow customers to access customer service representatives during
Service Hours. The VRU will: '

a. provide menus identifying user options, such as providing callers the ability to report
inoperable meters, the ability to request that a hearing be scheduled, the ability to
retrieve ticket status information electronically, the ability to hear general information
on Boot, Tow and Red Light violations and ability to reach a customer service
representative during Service Hours.

b. provide customers with information regarding system maintenance that may impact
the motorist from getting self enablement information or reaching a customer service
representative during Service Hours.

c. provide access to the deaf or hearing impaired via a TDD interface.

d. allow customers to return to prior menus so that more than one transaction may be
completed.

() provide one (1) “recording” support for initial and ongoing VRU script changes per
quarter and all VRU script changes are subject to the Service Request process.

(6) perform ACD / call center management and maintenance, including performing
related IMAC Services and hardware maintenance Services for the Voice Network
Machines;

(7) perform ACD / call center programming, including feature and function software
upgrades and changes to support City requirements;

(8) provide call flow consultation and design;

(9) provide management statistics, including standard and mutually agreed custom
reporting;

(10) provide cross functional support for associated call center applications
(11) perform IVR / VRU / call processing management and maintenance, including
performing related IMAC Services and hardware maintenance Services for the Voice

Network Machines

(12) perform IVR/ VRU / call processing programming, including feature and function
software upgrades

4.5.8.1 Capacity Management
Capacity Management services are required for the production, quality assurance (staging)
and the test/development environments. Capacity management support services include the
following activities:

Contractor will:
(1) provide and install capacity management agents and tools;
(2) monitor and document City's current workloads and provide the information to City
for City’s use in determining future capacity requirements;
(3) recommend system configurations or modifications necessary to enable Contractor
to maintain acceptable resource utilization;
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(4) notify City when any Supported Server resource reaches the mutually agreed critical
usage levels and that additional capacity is required to perform the Services in
accordance with the Service Levels;

City will:

(1) work with Contractor to project future Supported Server based trends and capacity
requirements for new projects and provide such information to Contractor as it
pertains to the Services;

(2) review and approve, via the Service Request process, Contractor provided requests
for additional capacity associated with any Supported Server resource that has
reached critical usage levels and is impacting Contractor's ability to provide the
Services or relieve Contractor of any affected Service Levels until such time as the
required capacity is installed: :

4.5.8.2 Performance Management

Performance management services are required for the production, quality assurance
(staging) and the test/development environments. Performance management support
services include:

Contractor will:

(1) monitor, measure, analyze and tune system performance to meet agreed upon
Service Levels; ‘

(2) recommend changes (i.e., hardware and/or software upgrades) to City to maintain
agreed upon system performance levels;

(3) dsfine performance indicators and monitor Supported Server performance against
such indicators;

(4) provide and install management agents and tools:

(5) review configuration data and usage patterns;

(6) establish performance thresholds and exception reporting procedures;

(7) with City's assistance, establish a schedule for performing Supported Server
maintenance (for example, virus detection, backup, disk space cleanup, and testing
such as defragmentation) and modifications and enhancements so as to minimally
impact CANVAS End Users:

(8) advise City of any required system configurations and modifications necessary to
enable Contractor to meet the Service Levels;

City will;
(1) evaluate recommendations (i.e., hardware and/or software upgrades) and implement
as appropriate, to enable system performance improvement:
(2) assist Contractor in establishing a schedule for performing Supported Server
maintenance (for example, virus detection, backup, disk space cleanup, and testing

such as defragmentation) and modifications and enhancements so as to minimally
impact CANVAS End Users.

4.5.8.3 Technology Refresh and Replenishment

Contractor will: '

(1) refresh the equipment and associated operating system software, as appropriate,
during the term to maintain technical currency for systems defined in Schedule M
(Machines) including executing the refresh of equipment and operating system
software to meet defined Service Levels.- Schedule B (Service Levels)
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(2) maintain Reasonable Currency of associated Contractor provided Software as
defined in Schedule N (Software)

(3) establish and maintain an inventory with included refresh and replenishment
schedule for designated CANVAS data center hardware (ie. LAN, WAN and Firewall
Devices) as set forth in Schedule M (Machines);

4.5.8.4 Asset Management

The asset management solution for the City includes the associated functions for servers,
network, payment processing and miscellangous equipment provided for the CANVAS
environment and owned by Contractor:

(1) hardware and software tracking
(2) hardware financial management
(3) software license management

Contractor will:

(1) provide the following Asset Services to City during the Service Hours, unless
otherwise mutually agreed by City and Contractor

(2) implement the pracess for the tracking of status, location and ownership of assets
under Contractor's control.

(3) establish the asset database, define and support the processes required for the
capture of any changes and incorporate such changes into the asset database.

Asset Tracking
Contractor will define and implement the process for tracking assets under Contractor's
control throughout their life cycle from acquisition to disposal, including any changes
performed for such assets.

Contractor will;

(1) define and implement the asset tracking process:

(2) maintain the asset database capturing changes Contractor made as a result of:
a. receipt of new assets;

b. data scrubbing and validation (i.e., checking for nomenclature and data entry
discrepancies such as validating that the asset type is numeric or alphanumeric);
¢. asset storage, retirement, and disposal

(3) perform electronic inventory and/or bar code scans on hardware in conjunction
with performing on-site Services and update the asset database:;

(4) add assets for which no record is found to the asset database as such assets are
located during an inventory or are otherwise discovered, for example, during a
Help Desk support call, and notify City Focal Point of such additions:

(5) coordinate and perform periodic physical or electronic asset validations:

Software License Management
Software License Management includes monitoring software license compliance,
maintaining software license information under Contractors control as defined in
Schedule N (Software) and providing City with a standard software license management
report.

Contractor will:
(1) develop and implement the Software license management process;
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(2) perform an inventory of Software physical licenses in place as of the Effective
Date

(3) maintain Software license inventory records as part of the asset database to
include the licenses existing as of the Effective Date and for Software:
a. ordered through Contractor; or
b. procured through City with notification to Contractor for inclusion in the asset

database

(4) maintain the data necessary to enable entitlement for the Software such as
upgrades, enhancements, refreshes, replacements, and maintenance
provided by the Contractor;

(5) periodically reconcile installed Software data

(6) provide advice on the procurement of additional software licenses, as
required;

(7) administer and manage the Software license, maintenance and support

City will:

(1) provide Contractor with the information necessary to update the asset database
for Software City procures directly and requests inclusion in the asset database;

(2) register all Software that is licensed to City in accordance with the software
vendor's license terms and conditions:;

(3) be responsible for compliance to all software license terms and conditions:

(4) be responsible for designated third party software license costs (i.e. Oracle); and

(5) inform Contractor of any discontinued or transferred Software licenses and
maintenance, if applicable.

4.5.8.5 Integration and Testing

Contractor will provide configuration management services to the City’'s CANVAS Application
environment in order to maintain the integrity, interoperability and functionality of the various
CANVAS hardware, software and network components.

Contractor will:

(1) define the integration and testing policies, standards, and procedures
(2) complete configuration discovery activities
(3) apply new releases of hardware and software
(4) track and manage changes to hardware and software configurations including the
following functions:
a. understanding the CANVAS server standards, defining and documenting the initial
server configurations
b. modifying configurations as required
c. controlling access to configuration files.

Contractor will implement and maintain an integration and testing strategy for the CANVAS
Application Environment which includes the following activities:

(1) define Integration and Testing requirements and policies

(2) develop, document, and maintain the Standards and Procedures Manual Integration
and Testing procedures that meet requirements and adhere to defined policies

(3) review and approve Integration and Testing procedures

Contractor will provide the following configuration discovery activities in order to maintain the
currency of the operational and systems configuration information:

(1) maintain software release matrices across each of the supported environments
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(2) validate and approve the software release matrix

(3) evaluate all new and upgraded components or services for compliance with City's
security policies, regulations, and procedures, and any other related compliance
requirements that may be required

(4) assess and communicate the overall impact and potential risk to environment and
components prior to implementing changes

Contractor will, in the application of new releases of hardware and software components and
in an effort to maintain Reasonable Currency: '

(1) follow a controlled and, repeatable process of standard integration and testing

: processes and procedures through the use of a development environment

(2) manage the integration test/development environments

" (3) conduct integration and security testing for all new and upgraded equipment, networks
software, or services o include unit, system, integration, and regression testing based
on requirements defined in requirements and design documents:

(4) define CANVAS End User acceptance test requirements:

(5) stage new and upgraded equipment, software, or services to smoothly transition into
existing environment based on requirements defined in requirements and design
documents;

(6) test new releases of supported hardware and software

(7) provide and support middleware required to integrate software and hardware

(8) provide integration of Application Software

(9) perform Configuration Management and Change Management activities related to
Integration and Testing

4.5.9.2 System Availability Service-Level Requirements (SLRs)

SLRs shall apply as set forth in Schedule B (Service Levels)

4.5.9.3 System Availability Service Level Reports

Contractor agrees to provide defined written Service Level reports per Schedule R (Reports)
to designated Clity recipients in accordance with mutually agreed upon formats, schedules
and structures
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PART IV: Call Center Services

4.6.1 Call Center Services Overview

Contractor will provide a Call Center to support City Parking Ticket Helpline and answer
questions from motorists and citizens regarding City's Parking (noticing, violations, “Boot”,
etc), Red Light Enforcement program and other related programs.

Contractor will provide customer service representatives to answer calls from both English
and Spanish speaking callers. .

Contractor will provide Call Center Services as set forth in the defined Call Center Business
Hours.
4.6.2 Call Center Software and Hardware
Contractor to provide necessary hardware and software in support of the Call Center
environment such as phones/headsets, workstations, and ACD/IVR/VRU systems.
4.6.3 Call Center Personnel
Contractor will:
(1) provide and maintain the appropriately skilled staff and operational equipment
(hardware, software and maintenance) necessary to support the defined Call Center
volumes and requirements; 4
(2) provide timely and appropriate training to the Call Center Service support staff:
4.6.4 Call Center Service Facilities
Contractor will provide required facilities necessary in the delivery of Call Center Services to
the City as set forth in Schedule L (Facility)
4.6.5 Call Center Required Languages
Contractor will provide multilingual support for in English and Spanish for Call Center support
and VRU support per defined Business Hours
4.6.6 Call Center Policies, Procedures, and Standards
Contractor will develop and / or maintain Call Center operational processes and procedures
based off City provided documented business rules
4.6.7 Call Center Agreements and Licenses
Contractor will provide for agreements and licenses necessary to support the Call Center
Services
4.6.8 Call Center Baseline Information

Contractor will provide Call Center services to support the call volumes as detailed in
Schedule C (Charges)

4.6.9.1 Call Center General Responsibilities
Contractor will:
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(1) maintain a Call Center staffed by customer service representatives (CSR) per
defined and agreed to call volumes in support of following telephone, mail-in, email or
fax inquiries:

Payment adjustment and Refund requests

Dispute resolution requests

Taxifrental third party inquiries

Boot / DLS quote requests

Citizen correspondence

Payment research support

City feedback email support

Boot escalations

Contest by mail request assistance

in-person hearing request assistance

15-day impound extension requests

. Business license clearance requests

m. Tax Offset with holding questions

(2) use a Contractor provided knowledge management system and / or tool to assist in
providing consistent responses to caller inquires

(3) follow approved escalation processes, as mutually agreed to by Contractor and City,
for calls requiring special handling

(4) allow transfer from the Contractor provided VRU to a Call Center agent queue during
Business Hours

(5) provide management of Call Center staff

(6) provide City with Call Center scripts for approval, as appropriate

(7) provide CSRs with system and customer service instruction

(8) track, review and report to the City, as a mutually agreed to basis, the types of calls
being received by the Call Center

(9) monitor customer service calls as necessary

—xTTS@ Moo

(10) maintain and proffer to City upon request records of all monitoring activities
(11) maintain a message board in clear view of CSRs
(12) create and maintain a repository for daily call data

(13)  meet with City on a defined and mutually agreed to basis to discuss
developments in call center technology

(14)  review automated surveys results, as appropriate, to maintain and improve
customer service,

(15)  provide City with mutually agreed upon reports and reporting options

(16)  work with City on special projects or programs which may impact Call Center
volumes or require additional CSR staff through the Service Request process

(17)  provide customer service correspondence (je. Ticket image requests) as
appropriate

(18)  develop and / or maintain Call Center operational processes and procedures
based off City provided business rules.

City will:

(1)  provide Contractor with documented City business rules that govern how calls
should be answered

(2) provide Contractor with escalation procedures and contact details for escalation

(3) provide Contractor with information updates, as appropriate, for CSRs to
communicate to Call Center Customers

(4) review and approve Call Center scripts as appropriate

(5)  provide Contractor with program or special projects which may impact Call
Center volumes or require additional staff subject to the Service Request
process.
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(6) approve content for automated customer service letters or other agreed to
Customer correspondence

(7) provide and publish a single toil-free or dedicated telephone number and
associated telephone circuits for Customers to contact the Call Center

(8) provide documented business processes for the call center call scenarios.

(9) provide documented business processes for program changes.

4.6.9.2 Customer Service Representatives (CSR) Management Requirements
Contractor will:

(1)  perform call monitoring of Call Center agents;

(2) adhere to an adapted version “Total Quality Management (TQM)" methodology
customized for managing CSR activities in the CANVAS Call Center environment

(3) use Contractor provided ACD tools to generate real-time or near real-time data
for-call center agent performance and statistics;

(4) collect, compile and post Call Center data from VRU:

(5) Implement, administer and report on customer satisfaction surveys via the IVR.

(6) as needed, process customer service related correspondence or requests (ie.

‘ customer email, mail, or fax) requiring special handling by the CSR management
team

4.6.9.3 Call Center Operations and Administration Requirements
Contractor will:

(1)  establish uniform processes, policies, and procedures for providing support to
customer inquiries;

(2) maintain a Call Center staffed by customer service representatives (CSR) per
defined and agreed to call volumes in support telephone, mail-in, email or fax
inquiries;

(3) maintain a call tracking and reporting system in support of the Call Center

(4) use Contractor pravided ACD taols to generate real-time or near real-time data
for call center agent performance and statistics

(5)  work with the City and other City approved teams to compile and maintain a
current list of escalation procedures and contact details for escalation.

(6) provide a program of continual improvement for the Call Center

(7) identify and recommend to the City opportunities for Call Center improvements
which provide for positive impact to the City’s requirements, or service
expectations;

(8) maintain Call Center documentation, including Call Center standard operating

. procedures, telephony configuration documentation, Call Center hardware
documentation, and Call Center standard operating environment.

(9) make documentation and Call Center reports available to the City access via the
Contractor Services Connection (ISC) portal.

(10) follow a defined and documented business control process for reviewing support
documentation based on an agreed upon schedule .

(11) work with the City to have a clear understanding of the hierarchy of issues.

(12) escalate issues to the City as needed:;

4.6.9.7 Call Center Reporting Requirements

Contractor will:
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(1)
(2)
(3)
(4)
(8)
(6)
City will:
(1)
2)

)

provide the City with a monthly “dashboard” report on Call Center statistics;
meet with the City monthly, or as mutually agreed, to review trend on call types;
periodically audit all Call Center metrics being collected and reported to the City;
provide management reporting capabilities to the City using Contractor's Global
System Management Reporting Technology (gSMRT) or other reporting systems
implement the Contractor Service Connection Portal (ISC) for access to
documentation;

periodically, on a mutually agreed schedule, review steady-state Call Center
management reporting and recommend changes, as appropriate.

meet with Contractor monthly, or as mutually agreed, to review trend on call
types

will use Contractor provided tools (ie. “Dashboard”) to access reports provided by
Contractor

periodically, as mutually agreed, meet with Contractor to review steady-state Call
Center reports and recommended changes, as appropriate.

4.6.10 Call Center Service Management

Contractor will use ACD generated real-time data analyzing service delivery performance and
management of Call Center to measure quality of service

4.6.10.1 Call Center Service Level Requirements (SLRs)

SLRs as set forth in Schedule B (Service Leveis)

4.6.10.2 Call Center Service Level Reports

Contractor agrees to provide defined written Service Level reports per Schedule R (Reports)

to designated City recipients in accordance with mutually agreed upon formats, schedules
and structures
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PART V: Forms Management, Printing, and Mailing
Services

4.7.1 Forms Management, Printing, and Mailing Services Overview

The forms management process includes the design and enhancement of existing ticket
types, form types, and envelopes as well as the creation of new types that are needed. The
forms management process also includes:

(a) providing forms management

(b) maintaining forms inventory control facilities

(c) providing forms design, development and enhancements
(d) providing forms inventory management and distribution
(e) providing forms printing and mailing services

(f) maintaining violation and transaction history

Contractor will provide the full scope Forms Management, Printing and Mailing Services as
set forth in the defined Business Hours.

4.7.2.2 Forms Management Personnel
Contractor will:

(1) provide and maintain the appropriately skilled staff and operational equipment
(hardware, software and maintenance) necessary to support the defined Forms
Management, Printing and Mailing Services volumes and requirements;

(2) provide and/or maintain the appropriate level of USPS compliance, via Contractor’s
service provider, in order to achieve the optimal cost of postage;

(3) provide timely and appropriate training to the Forms Management, Printing and
Mailing Services support staff;

(4) Complete training of new employees as to their specific job responsibilities,
including appropriate security measures.

4.7.2.3 Forms Inyentory Control Facilities

Contractor will:

(1) maintain the forms management, printing, and mailing environment to meet City's
requirements

(2) store all ticket booklets, notice forms, and envelopes not yet distributed at the
Contractor’s service provider secure facility for release upon request.

(3) maintain physical security at the service provider facility.

(4) maintain climate confrol at warehouse and production facilities

(5) utilize security measures to block unauthorized access and malicious intrusion to
data.

(6) maintain computer hardware and software components through Contractor
maintenance agreements.

(7) utilize proprietary software developed by Contractor’s service providers to manage
and control the computer processing in a “lights out” environment and eliminate or
reduce the need for human intervention.

(8) follow back up and recovery procedures to maintain availability of facilities and
hardware, software components.
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(9) utilize VPN connection for data transmissions to service providers that is minimally
protected utilizing PGP encryption.

(10) store forms and envelope inventory used on a daily basis as well as
emergency parking tickets at the Contractor location. All forms are locked and
accessible only by authorized personnel. The secured facility has double badges,

3 locked rooms, and camera monitoring. Security audits are conducted on a daily

_ basis.

: (11) report any discovery of theft or loss or unaccounted-for loss or shrinkage of
any ticket booklets, forms, notice form types, envelopes or the like, to City.

City will:

(1) provide Contractor with requirements to maintain forms management, printing and
mailing environment

4.7.2.4 Forms Management, Printing, and Mailing Baseline Information

Contractor will provide Forms Management, Printing, and Mailing services to support the
volumes as detailed in Schedule C (Charges)

4.7.3 Forms Management, Printing, and Mailing Services
Ceontractor will:

(1) complete and maintain training documentation on forms management processes and
procedures.

(2) complete training for forms management personnel

(3) manage Contractor's Subcontractors that provide forms inventory and print/stuff/mail
services.

(4) maintain inventory records to meet Service Level reporting requirements.

(5) advise City Focal Point on inventory levels and as appropriate initiate stock order
authorization process in line with Service Level Requirements

(6) follow communication management processes to maintain communication with and
provide status updates to the City on forms management related activities and issues.

(7) follow incident management processes to resolve forms inventory related incidents,
including completing root cause analysis and providing results to City.

(8) follow project management processes to design and implement additions to the
forms inventory.

(9) follow Service Request process to complete modifications and updates to existing
forms,

(10)  provide a focal point for the ordering of ticket booklet inventory for distribution to
ticket issuing agencies.

(11)  maintain the contact listing of City ticket issuing agencies and Contractor service .
provider personnel authorized to submit forms inventory release requests.

(12)  provide focal point and subject matter expertise for United State Postal Service
(USPS) related issues such as postage requirements, postage increases, reduction
of facilities or closings, and other regulations and/or issues that might impact City's
business.

City will:

(1) provide a City Focal Point to interact with Forms Management Personnel with the
appropriate approval and delegation authority to make decisions on behalf of City.
(2) work with Contractor to complete order authorization process
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4.7.3.1 Forms Design, Development, and Enhancement Services

Forms Design, Development and Enhancements are activities associated with the design
and development of new forms and notices and envelopes, and the enhancements of
existing forms and notices and envelopes for parking and administrative notices of
violations tickets for use by City departments.

Contractor will:

(1) manage the design and enhancement services for existing ticket types, notice
forms and envelopes. Contractor will follow the Service Request process to provide
design and enhancement services for the creation of new ticket types, notice forms
and envelopes as they are needed.

(2) develop and maintain technical and quality specifications for all forms.

(3) assist, coordinate, and suggest modifications/improvements to City on changes in
requirements conceming parking/compliance violations, or red-light violations or
Administrative Hearings requirements. This includes such modifications and
improvements necessitated by system requirements, technological advancements
and/or changes in City policy or procedure, municipal, state, or federal law

(4) provide recommendations that will have a positive impact for forms design,
development, and enhancement services as well as improve ticket issuer efficiency.

(5) gather and document requests for changes, modifications, and new ticket types,
notice forms, or envelopes for approval to proceed by City.

(6) allow for yearly cumulative “final” proof revisions based upon a quantity of 2x the
number of form products identified in Schedule J (Forms). Revisions only for

" current year (no carry over)

(7) provide up to four (4) Proof Changes for each designated proof revision and any
proot revisions beyond four (4) would be charged at current Contractor's
Subcontractors then published and/or provided hourly rate as referenced in
Schedule C (Charges) '

(8) provide up to ane hundred (100) hours of Form Programming Changes on an
annual basis to complete all revisions requested by City in the current calendar
year. Changes that require more Programming Hours will be charged at
Contractor's Subcontractors then current published and/or provided hourly rate as
referenced in Schedule C (Charges)

(9) invoke the Service Request process for recall and destruction requests of ticket
types, form types and envelopes from City.

(10) provide price and lead-time to City pricing and/or breakdown of changes
within five (5) business days of request. If new applications or complete rewrites
are necessary, the timeframe may need to be extended. If so, communication will
be provided immediately as to the new lead-time and issues surrounding the

change.
(11) submit drafts and proofs of any designs for City review and approval.
(12) upon receipt and acceptance from City of a final proof and work

authorization, Contractor will begin the design/development/test process and
provide an agreed upon number of samples of the print product to provide for City
review and acceptance

(13) maintain version control during revisions of ticket types, notice forms, and/or
envelopes.

(14) integrate modifications and changes to ticket types and notice forms with the
Contractor data capture system.

(15) provide product availability between 2 — 8 weeks from final approval,
depending on the type of product ordered per Schedule J (Forms):
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a. Asrequired and subject to the Service Request process, City may request expedited
delivery of designated print products. Contractor will work with City to shorten timelines
within established procedures to expedite delivery. .

(16) include but not be limited to such information as the general parking ticket
support number 312-744-7275 (PARK), City's payment website, site locations,
hours of operation, accepted payment types, notice dates, notice numbers,
motorist hearing rights (depending on the ticket's notice level), and customized
scan line for payment processing.

City will: s
(1) follow the Service Request process for the following:

a.Requests for new ticket types, form types and/or envelopes

b.Revisions for existing ticket types, form types and/or envelopes that exceed more
than two (2) revisions on an annual basis that are more than 2x the number of forms
that are in Schedule J

c.Request to recall or destroy ticket types, form types and/or envelopes

(2) review proofs and revisions and provide feedback to Contractor within five (5)
business days and provide final signature agreement for work authorization.

(3) review and approve changes in requirements concerning parking/compliance
violations, or Automated Camera Enforcement violations or Administrative
Hearings requirements

(4) review and approve drafts and proofs submitted by Contractor

4.7.3.2 Forms Inventory Maintenance and Distribution

Forms Inventory Management and Distribution are activities associated with the confrol
and management of the inventory and distribution of ticket types, notice types, and
envelopes.

Contractor will;

(1) provide pre-print custom forms related to City's parking, ANOV and Automated
Camera Enforcement program, including:
a. Ticket Types (booklets for Parking and Administrative Notices of Violation)
b. Notice Types
¢c. Envelopes

(2) oversee the production of all ticket types, notice types and envelopes.
(3) maintain and manage the related inventory and distribution activities associated,
including: ‘

a. Warehousing all ticket types, notice types, and envelopes not yet distributed to a
City ticket-issuing agency or Contractor service provider.

b. Maintaining security controls ("chain of custody") that provide complete
accountability and accurate accounting of ticket booklet inventory and ail other form
types and envelopes.

¢.  Monitor inventory and work closely with City on changes to existing inventory, such
as ordinance changes or fine increases.

(4) accept requisitions for product including ticket types, notice types, and envelopes
from City issuing agencies and Contractor service providers. Distribute to requestor
within two (2) working days of the request. Deliver product releases to requestor
via common freight carrier or parcel service, unless otherwise specified.

(5) maintain an accurate registry of the contacts at each ticket-issuing agency,
including names, addresses, badge numbers (if applicable), and phone numbers.

(6). maintain inventory levels so that they do not fall below Service Level requirements;
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(7) lead times associated with printed forms as defined in Schedule J (Forms) or as
otherwise mutually agreed

(8) immediately report any discovery of theft or loss or unaccounted-for loss or
shrinkage of any violation books, forms, notices, envelopes or the like, to the
authorized representative from the City

City will:
(1) instruct ticket issuing agencies to contact Contractor Help Desk for ordering of
ticket book inventory.
(2) complete training of ticket issuing agencies on City’s ticket writing policies and
procedures.
(3) provide contact list for each ticket-issuing agency, including any restrictions on
delivery to these agency's.

4.7.3.3 Forms Printing and Mailing Services

Forms Printing and Mailing Services are activities associated with tirﬁely and accurate
printing and mailing of notices.

Contractor will;

(1) manage the printing and mailing services activities associated with timely and
accurate printing and mailing of notices.

(2) generate notices on a weekly basis utilizing ticket data and license plate owner
information data from CANVAS on pre-printed or print on demand notice stock.

(3) print and mail accurate notices as prescribed by lllinois State Statutes and City of
Chicago Municipal Code of Ordinances. ‘

(4) “Stuff” notices into appropriate envelopes along with designated inserts, including
return envelope, following the documented print-run association document.

(8) implement quality control processes and control totals so that all notices generated
are printed for mailing and that proper preprinted notice types, delivery and return
envelopes, and/or any additional inserts are included in the mailing.

(6) mail each notice via USPS utilizing first-class, postage prepaid postage to the
registered owner of a vehicle, unless otherwise agreed.

(7) comply with USPS requirements relevant at the time and relevant for each
particular type of notice, by sorting on mail pieces in a manner to reduce mailing
costs to the lowest rate possible while maintaining first class postal service,
including utilizing comingling pro service (basic and full service) and intelligent mail
solutions.

(8) provide National Change of Address (NCOA) processing for notice files generated
on a weekly basis and disabled permit renewal applications generated on a
quarterly basis.

(9) open and/or maintain all necessary USPS permit/escrow accounts. Fund the
permit/escrow account on a monthly basis to be accessed by the print and mail
service provider. Continuously monitor the permit/escrow account so that the
appropriate level is maintained to not delay weekly mailings.

(10) deliver notice pieces to an approved USPS facility on the designated mail
day, depending on the notice type being mailed and following documented print-
run association procedures.

(11) provide postage receipts as support for delivery of notice pieces to an
approved USPS facility for mailing upon request to City.

(12) provide quarterly deceased motorist identification comparison services
utilizing the Social Security Administration (SSA) database on CANVAS related
data. .
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City will:

(1) follow the Service Request process associated with new or revised requirements
for the mailing of notices related to City or State legislations and/or business, and
administrative processes.

(2) work with Contractor on USPS audits

4.7.3.3.1 Printing of Notices, Mailing, and Postage
Contractor will:

(1) maintain a process mailing requirement document (e.g. mailing via first
class mail);

(2) work with City to document mailing schedule

(3) maintain adequate postage balance in escrow for weekly Notice mailings;

(4) maintain stock inventory levels log per Service Level requirements;

(6) maintain issues/watch list to be reviewed as agreed between Contractor
and the City;

(6) maintain current report and log of weekly notice counts and forms
depletion;

(7) maintain and archive a postage statements for all Notice mailings;

(8) meet with City on an agreed to schedule to review current set of forms and
changes as required;

(9) serve as point of contact for all work requests requiring print partner
fulfillment; )

(10) work with City to document requirements for new work requests;

(11) maintain a current print-run association document;

(12) maintain a current contact list of all approved Police units and City
departments to receive parking ticket books;

(13) require print partner to advise of processes that will assist in
maximizing postage discounts based on USPS guidelines:

(14) provide data files to print partner for processing of weekly Noticing;

(15) validate quality assurance procedures are being followed by print
partners, as appropriate;

(16) proofread proof content before providing to the City for review and
approval;

(17) work with City to document all requirements for completion of special

" malilings (e.g. annual LV2 Wrigley Field and Soldier Field Parking Permit
mailings)

(18) serve as point of contact between USPS and the City for any
necessary approvals required by the USPS.

(19) meet with City on an agreed to schedule to review process and
procedure document, as required

City will;

(1) provide Contractor a documented mailing schedule

(2) review, and approve as appropriate, the Issues/Watch list

(3) meet with Contractor on an agreed to schedule to review current set of
forms and changes as required

(4) provide approval for which Police units and City departments are to receive
parking ticket books

(8) provide approval for Proof of content provided by Contractor for City review
and approval
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(6) provide Contractor with documented requirements for completion of special
mailings (ie. Annual LV2 Wrigley Field and Soldier Field Parking Permit
mailings) '

(7) meet with Contractor on an agreed to schedule to review process and
procedure document, as required

(8) will provide necessary approvals for EFT related transactions presented by
Contractor, as required

4.7.3.3.2 Violation and Transaction History

Violation and Transaction History are activities related to tracking ticket types created
and notices generated.

Contractor will:
(1) generate unique ticket numbers for ticket booklets.
(2) track ticket numbers by validating the starting number and the ending ticket
number range so that duplicate tickets are not produced.
(3) track notice activity {such as printing, mailing, and return notice) in
CANVAS, including the date a notice was mailed, the type of notice, and
notice number.

(4) certify that notices were mailed on the date that notice pieces are delivered
to an approved USPS facility.

4.7.4.2 Forms, Printing, and Mailing Services Management Service Level
Requirements (SLRs)

SLRs as set forth in Schedule B